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III

Every year a small group of students leave school without qualifications, some of them

without attempting any of the State examinations. For many of these young people,

their experience of school has been one of failure and alienation.

The Junior Certificate School Programme (JCSP) was introduced by the Department of

Education and Science in September 1996 as an intervention within the Junior Certificate

specifically aimed at those students who are potential early school leavers. 

The Programme is designed to ensure that these young people can benefit from their time

in school and enjoy the experience of improvement and success. It does this by providing

a curriculum framework which will assist schools and individual teachers in adopting a

student centred approach to education and in providing students with a programme to

meet their individual needs. 

It sets out to make the experience of school relevant and accessible to those young people

who find it difficult to cope with the school system and who would benefit from support in

working towards the aims of the Junior Certificate. 

The JCSP approach involves:

analysing students’ strengths and weaknesses and taking note of any specific

recurring difficulties

planning programmes of work which both build on students’ abilities and address the

main obstacles which hinder their progress

Engaging in dialogue with young people and their parents regarding their needs and

their progress in school

In addition to reinforcing the general aims of the Junior Certificate, the JCSP addresses the

main obstacles which hinder some young people's success in their second-level school career e.g.

the lack of certain basic knowledge and skills which are necessary for coping in the

second-level school. These include, but are not confined to, competence in literacy

and numeracy

difficulties with social interaction not only with teachers, but with peers. Students who

have prolonged experience of failure in school often lack self-confidence and have poor

self-esteem. This can affect their academic performance as well as their social experience

in school
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the number and variety of subjects and subject teachers in second-level schools,

which contrast with the more integrated experience of the primary school.

The fragmentation of the subject centred curriculum can be especially problematic

for some young people at the transfer stage between primary and second-level school

The Junior Certificate School Programme provides schools and teachers with a focus for

identifying and addressing these issues before they develop into major problems. It also

assists teachers to take appropriate action if these are already causing young people to

have difficulties with school.

Students who may be at risk can be identified at an early stage in their school careers.

Schools whose staff are experienced in working with young people who have experienced

failure during schooling and/or who are under-achieving have noticed that many students

who fail or drop out display a combination of the following indicators:

poor attendance or truancy

serious difficulties in the primary school

difficulty with some of the basic skills and knowledge which are necessary for coping

with second-level school, for example, reading, writing and numeracy

signs of being alienated or disaffected and non-co-operative behaviour such as

disrupting class or withdrawal from school life

difficulty in getting along with their peers especially in the case of those who show

signs of poor self-esteem

The JCSP Curriculum Strategy
The Junior Certificate School Programme operates within the Junior Certificate curriculum. It

follows the curriculum framework set out for the Junior Certificate, which is re-focused to

cater for JCSP students. 

It is an intervention into the Junior Certificate and not an alternative to it. It helps to make

the curriculum accessible and relevant to young people who would benefit from a different

approach to the Junior Certificate.
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All JCSP students follow at least the courses leading to the Foundation Level examinations in

English and Mathematics, and a suitable course in Irish. Other subjects are included in their

timetable, following consultation between school authorities and parents. Most students

follow a Junior Certificate programme very similar to that of their peers.

The JCSP curriculum strategy involves:

cross-curricular work which helps to locate discrete skills and knowledge in a

meaningful context, which reinforces learning across subject boundaries and which

promotes team-work among teachers. It also continues the integrated thematic

approach of the primary school. Time is provided to schools for teachers to meet

and plan the cross-curricular activities

basic skills development relevant to many areas of the curriculum and which are

important for managing daily life, both inside and outside school. These include,

but are not confined to, literacy and numeracy

personal and social development which enhances self-esteem and the ability to relate

well to other people. All areas of the curriculum have the potential to contribute here

Adoption of this curriculum strategy will influence key aspects of classroom practice and,

in particular, will facilitate the use of an extended range of teaching methods.

The content of the courses which JCSP students follow emphasise:

skills, knowledge and concepts selected from Junior Certificate subject syllabuses,

which best explore the aptitudes and abilities of these young people

key skills, knowledge and concepts which are essential for students’ progress in all areas

of the curriculum and which are not always explicitly stated in Junior Certificate subject

syllabuses. Examples include reading, use and care of tools and equipment, manual dexterity

personal and social development, addressing issues such as life skills, relationships,

self-esteem and substance abuse

The Student Profiling System provides a resource which will assist teachers in developing

student centred courses along these lines (see separate paragraph on Student Profiling System).

Introduction
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The JCSP promotes teaching methods which are:

experiential, in that the balance of pedagogy inclines more towards activity on the part

of the student and less towards demonstration by the teacher

interactive, in that teaching strategies and class work involve a high degree of

collaboration where students work together and with the teacher

purposeful, in that learning tasks are set in contexts which are comprehensible and

meaningful to the individual student

relevant, in that they relate programme content to young people's age and interest level

systematic and structured, in that specific goals are set, particularly in literacy and

numeracy, thus facilitating teaching and assessment

Teachers will be encouraged to identify areas of need and to devise solutions and strategies

to cope with these, based on their own professional knowledge and expertise. In particular,

it will be useful to affirm and build on the knowledge and skills which students bring to school.

Teachers and schools will be assisted in the design and implementation of the JCSP by two

main support structures:

a Student Profiling System

an on-going Programme of Professional Development

On completion of the junior cycle, JCSP students, like other junior cycle students, receive a

Junior Certificate. In addition, JCSP students, also receive an individualised Student Profile,

which outlines the skills, knowledge and achievements that they have attained during the

course of the programme.

The Programme is designed to ensure that these young people can benefit from their time

in school and enjoy the experience of improvement and success. It does this by providing

a curriculum framework which will assist schools and individual teachers in adopting a

student centred approach to education and in providing students with a programme to

meet their individual needs. 

It sets out to make the experience of school relevant and accessible to those young people

who find it difficult to cope with the school system and who would benefit from support in

working towards the aims of the Junior Certificate. 
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The Student Profiling System
The JCSP has at its core a system of student profiling that provides students with a record of

their achievements. A student profile is an individualised record of the achievements which

a student has demonstrated over a period of time. This is in contrast to a mark or grade in

an examination which indicates an individual's performance at a single point in time.

Profiling is the process of gathering positive information about what each student has

achieved and recording what the student can do. It is a flexible resource, which teachers

can use and adapt as appropriate, to their schools, their classes and their individual students.

The profiling system consists of a series of statements which provide the basis for the process

of curriculum planning, monitoring, recording and feedback. Each statement in the Profile

describes a skill, concept or area of knowledge. Essentially, a statement affirms that a student

can do something, knows or understands something. Statements are based on the content of

Junior Certificate syllabuses but extend the range of knowledge and skills which are set as

goals, and which teachers then monitor and assess. This ensures that students can gain credit

for a wider range of achievements than those included in the terminal examination.

At an early stage in the school year, teachers select those statements which describe the

curriculum areas or cross-curricular skills which most relate to students' aptitudes or best

address the obstacles preventing their success. Students are aware of these as aims for the

term and the year, and understand that all of their class-work and homework, as well as

their performance on class tests, will count towards their achieving these statements on

their final Junior Certificate School Programme Profile. Teachers of the JCSP meet on a

regular basis, at least once each term, to discuss how well their students are progressing

towards the final statements. 

Achievement is acknowledged and rewarded at each stage of learning. The purpose of

profiling is to establish a pattern of success and provide feedback to the students about

their learning. As the profile of the student is built up, the student’s self-esteem grows.

This constant affirmation of his or her progress aims to increases the positive connection that

the student has with school. All students, who have been profiled under the JCSP Profile

System for a minimum of one school year, will receive an individualised JCSP Student Profile

certificate, describing the skills, knowledge and achievements attained by that student,

including personal and social skills. They also receive a reference from the school authorities.

Awarding and acknowledging student success is an intrinsic part of the Programme.

Introduction
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Profile Statements & Learning Targets
A profiling statement is a general description of a particular area of knowledge, ability or

skill. Essentially, a statement affirms that a student knows, understands or can do something

e.g. ‘The student can carry out a simple research project and display the results appropriately.’

Statements can be either subject specific or cross curricular in nature. The subject specific

statements reflect many of the aims and objectives of the Junior Certificate prescribed subject

syllabi. Cross-curricular statements are not subject specific but are aimed at improving the

students’ critical key skills and life skills, enhancing social and personal skills, as well as

improving non-subject-specific academic competencies.

Each statement is defined

or described by a series of

learning targets. Learning

targets are specific, short-

term goals, which lead to

the successful completion

of a statement. They

outline the steps to

be followed, and the

material that should be

covered, if the student is

to achieve competence

in the more expansive

and long-term goal:

the statement.

Introduction
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Learning Targets
Short-term goals or learning targets define each statement in more detail and these optional

guidelines provide a useful resource when teachers want to set and monitor work on more

specific knowledge and skills, for example, on a weekly or fortnightly basis. Progress on

these learning targets is a useful source of on-going feedback to students and their parents.

These learning targets do not appear on the final certificate.

Advantages of using learning targets

The learning target format has many advantages: 

subjects and syllabi are broken down into “bite-sized pieces” and easily

managed units of work 

the syllabi are made more accessible and meaningful for the students

students become more aware of their achievements and progress

success is experienced more frequently by the students

the learning intention is clearly stated 

Introduction
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Selecting Statements
The selection of statements is based on the individual student’s needs and abilities.

Best practice would suggest that the teacher involves the student in the selection of

the set of particular learning targets to be attempted or studied in any subject area.

First, establish the abilities and needs of the individual or class group and then set realistic

and achievable targets. Take into account the necessity, which may arise, of having to

provide the individual student with a good grounding in the basic skills that are essential

for progress across the curriculum. Choosing statements, based on the student’s needs,

will help to make the learning experience more realistic and relevant for the student. It is

important that only achievable statements are chosen. Remember, the statements chosen

are not additions to or add-ons to the Junior Certificate curriculum; rather, they provide

teachers with a process and framework for planning and teaching the prescribed syllabus.

There is no set number of statements a student has to complete. Ideally, at any one time,

the total number of statements each student is working on should be small. If these have

been achieved or are nearing completion, additional statements can then be selected.

It is important that only “achievable” statements should be chosen as completion of the

statement is essential if the student is to experience the satisfaction of finishing a piece of work

and receiving feedback. Some teachers may select just one statement to work on. A student will

be presented with a final Student Profile for having completed just one statement. 

Introduction
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Tracking Progress
Every student is given a copy of the statements they are working on, usually placed in a JCSP

student folder. These are kept in school and reviewed regularly in class so that the students

can keep track of their own progress, using the three-box system to record progress.

Awarding Statements

Any teacher on the JCSP team, who has worked through a statement with a student,

can recommend the awarding of that statement to the student. The JCSP team considers

this recommendation, at a profile meeting, and collectively makes a decision on the

awarding of the statement.

In general, a student can be awarded a statement when he or she has completed at least 80

per cent of the learning targets and has displayed competence in the following four areas:

frequency – almost always carries out the given task: (on 80 % plus of occasions)

accuracy – accurate enough for a given purpose

independence – can carry out the task almost totally independently

sustainability – retains the knowledge or skill for about a month

The following assessment modes can be used to assess the successful attainment of specific

learning targets:

oral assessment

class work

continuous assessment

homework

recall and retention of material

completion of assignments

project work

end-of- topic tests

oral revision activities 

group discussions

Introduction



XII

standardised attainment tests

student self-assessment

peer assessment

teacher observation

An important element in awarding statements is the teacher’s professional judgement.

Team / Profile Meetings
A weekly team meeting should be scheduled for the core group of JCSP teachers.

Additionally, one timetabled profile meeting should be arranged in each term.

These meetings should be attended by all of the JCSP teaching team and should be chaired

by the JCSP Co-ordinator. A minimum of a double period, or the equivalent, will be needed

for the profile meeting.

A profile meeting is a meeting of the JCSP teaching team. It is usually organised by the

co-ordinator with the objective of updating the learning and performance records for a

particular group of students. During the school year, a number of profiling meetings are

held (usually around December, February and April). At these meetings, teachers discuss the

progress of each student to date and recommend which students have completed sufficient

work to be awarded specific statements. A minimum of a double period (80 minutes or the

equivalent), is required to discuss the progress of fifteen students in the Programme.

The objective of profile meetings is to update the learning and student record cards for

a particular group of students. At these meetings, teachers discuss the progress of each

student to date and recommend which students have completed sufficient work to be

awarded specific statements.

Introduction
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The Student Profile
A student profile is a positive and individualised record of statements that a student is

currently working on or has achieved over a period of time. This profile is compiled

throughout Junior Cycle. 

Final profiling occurs at the end of 3rd year, just before the Junior Certificate examination

takes place. Its purpose is to record, for the last time, the progress made by individual

students who are about to sit the Junior Certificate Examination. The team of teachers

agree on the total list of statements to be awarded to each student. Subsequent to the

Final Profile meeting, the co-ordinator sends the profiling data to the JCSP office on-line

(http://jcsp.slss.ie). Here a presentation folder is compiled for each student and includes:

1 a certificate of participation

2 a list of statements that were successfully completed by that particular student

The presentation folders are returned to the schools where the co-ordinator adds in a

reference for each student. The students are then presented with their final JCSP Student

Profile at a graduation or award ceremony in their school. This ceremony is usually well

attended by staff and parents..

Introduction
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Teaching the Junior Certificate
School Programme

Your Questions Answered

These are some of the questions regularly asked by teachers and others unfamiliar with

the Junior Certificate School Programme. If your question does not appear here then please

e-mail it to us (jcsp@iol.ie) and we can add it to our question bank. These Frequently Asked

Questions have been grouped into the following categories for ease of reference:

General

Running JCSP in Schools

Students and JCSP

Statements and Learning Targets

Research in the JCSP

JCSP Demonstration Library Project

FAQ
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General

What are the objectives of the JCSP?

The JCSP is based on two fundamental premises: (1) all young people are capable of achieving

real success in school and (2) if students, who are struggling to cope with secondary schooling

can be given experiences of success in learning while at school, then they are more likely to

remain in school and to complete their Junior Certificate examination.

The Junior Certificate School Programme seeks to:

retain students in full-time education by addressing factors that are linked to

early school leaving. 

provide a fresh approach to the Junior Certificate programme 

meet the learning needs of students who are potential early school leavers

support these students in achieving successful learning outcomes in the

Junior Certificate programme

improve their skills in literacy and numeracy

enhance their social and personal development

support the development of their key skills and life skills

realise possibilities of progression in education for these students

improve their school attendance records

encourage them to identify with and gain satisfaction from being in school

support them in achieving a final positive record of achievement (JCSP Student Profile)

support them in achieving the optimum results in the Junior Certification Examination

FAQ
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Is this an alternative to the Junior Certificate?

No, the Junior Certificate School Programme is not an alternative to the Junior Certificate.

The JCSP follows the same curricular framework that is prescribed for the Junior Certificate

but it is refocused and realigned to cater for this particular group of students. Every subject

area has its own range of subject statements and associated learning targets. Each subject

area has been examined and investigated by clusters of experienced teachers from JCSP

schools and statements and learning targets have been developed, refined and adjusted to

correspond with the prescribed syllabi. Cross-curricular statements extend learning beyond

the range of examination subjects. The JCSP framework is designed to help schools and

teachers to develop an imaginative approach to the Junior Certificate course. All the

students in the Programme must be entered for the Junior Certificate examination. 

What is the difference between the JCSP and the
Junior Certificate?

The Junior Certificate School Programme is a way of working within the Junior Certificate.

It is designed especially to help young people, who may have had a difficult and unhappy

experience of primary schooling and, consequently, may be potential early school leavers.

In the JCSP, schools are offered a flexible framework that includes time for teachers to meet,

a profiling system that is based on achievable learning targets (both subject-specific and

cross-curricular) and structures for providing feedback to students and for acknowledging

student successes. The framework also promotes a cross-curricular approach to encourage,

sustain and support the students’ engagement with learning in the important cross-curricular

domain. A school-wide approach to literacy and numeracy development is also part of the

framework. Students in the Programme get an official certificate of their achievements (JCSP

Student Profile), at the end of third year. On completion of their Junior Certificate Examination,

the students will also receive their Junior Certificate Examination Certificate.

FAQ
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Do students sit the Junior Certificate examination?

Absolutely! The whole focus of participating in the Junior Certificate School Programme

is to encourage students to stay at school, to enable them to experience success in learning

at second-level and become more confident about sitting the Junior Certificate Examination.

In addition to sitting the Junior Certificate Examination and receiving the Junior Certificate,

which includes a list of the subjects taken in the State examination and the grades achieved

in those subjects, each student in the Programme also receives an individualised JCSP

Student Profile at the end of third year. This Student Profile is a comprehensive profile

and listing of all the subject-specific and cross-curricular achievements of the student,

throughout his or her involvement in the Programme.

Do many students fail JCSP?

Students cannot fail JCSP. The Programme is all about success. Achievable statements are

carefully chosen so as to ensure successful learning outcomes. Students get an opportunity

to complete a series of statements and build their own success profile – a profile listing all

the things they can do.

Do students have to pay additional examination fees to
participate in the Programme?

No, additional payments are not required from students or schools to participate in 

he Programme.

FAQ
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What curriculum should students in the Programme follow?

While the breadth and range of the JCSP curriculum can vary from school to school,

each school must make two critical decisions regarding its JCSP curriculum: 

each school must decide on the content of its JCSP curriculum

each school must decide on the teaching time to be allocated to each subject

on the curriculum

The average number of examination subjects taken by students in the Programme,

in the thirty schools that were evaluated by the inspectorate, was seven.

Students follow the Junior Certificate curriculum. They go on to do the Junior Certificate

exam. They are required to be entered in the exam in English and Mathematics and to

follow a suitable course in Irish (timetabled). The inspectorate stated in their evaluation

report “Building on Success” that, while there are certain merits in the Irish Cultural Studies

courses being offered, these courses should supplement, and not replace, the study of

Gaeilge, for students in the Programme. 

The range of subjects taught to students in the Programme also includes: Religious

Education, Physical Education, Art Craft and Design, Home Economics, C.S.P.E., Computer

Studies, Geography, Materials Technology Wood, Materials Technology Metal, S.P.H.E.,

History, I.C.T., Science, Business Studies and a Modern Language. 

The curriculum should also provide opportunities for literacy, numeracy and personal and

social skills development and should include cross-curricular activities.

The inspectorate, in their evaluation report, stated that one of the distinguishing characteristics

of the JCSP curriculum in many schools was the clear emphasis placed on practical subjects.

The inspectorate reported that practical subjects meet a wide range of students’ needs and

aspirations and so tend to enhance the general quality of the Programme. 

The inspectorate also pointed out that students in the Programme are entitled to the same

amount of instruction time as all other junior cycle students.

FAQ
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Do parents have a role in JCSP?

Parental involvement is encouraged and welcomed in JCSP. Schools increase the frequency

of contact with parents by placing emphasis on passing on ‘good news’. The following

strategies may be used to nurture and support regular contact with parents:

holding JCSP information meetings 

parent teacher meetings

issuing JCSP brochures, postcards and newsletters to parents

JCSP celebration events

JCSP graduation events and presentation of final JCSP Student Profiles

use of the student’s journal for communication

visits to the school by parents to view exhibitions and displays of the students’ work

home visits by members of the school staff

coffee mornings

letters and phone calls to parents 

Parents are invited to become actively involved in their children’s education by working

with the school in encouraging good attendance, punctuality and homework and by

praising progress made. Parents may also volunteer to participate as tutors in JCSP Paired

Reading or Paired Maths initiatives or may become involved in the planning and organi-

sation of JCSP school events. The JCSP strives to improve students’ attendance and

punctuality through forming strong and positive links with parents.

When should parents be informed about the Programme?

At the earliest opportunity, parents of students, targeted and selected to participate in

the Programme, should be informed about the aims, activities and successes of the JCSP.

Schools should also endeavour to keep parents informed of their child’s progress in the

Programme by issuing JCSP postcards, holding regular parent-teacher meetings, writing

comments in the student’s journal, keeping the student’s folder up-to-date and inviting

parents to attend JCSP celebration events.

FAQ
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Has the Programme been evaluated?

Yes, an in-depth evaluation of the Junior Certificate School Programme was undertaken

by the Inspectorate of the Department of Education and Science. The evaluation was

undertaken in thirty schools during the school year 2002/2003. The principal objectives

of the evaluation were to assess:

the JCSP curriculum in schools 

the learning and teaching methods employed in the JCSP

the student assessment techniques employed

the nature and quality of the planning and implementation of the Programme by schools

the extent to which schools evaluate and review the Programme

the outcomes of the JCSP in schools and resource issues arising

The evaluation was carried out over a period of two days in each selected school, during which

the inspector met the principal and the JCSP coordinator, reviewed relevant documentation,

observed lessons, interviewed key personnel in the school and interviewed a small group of

students. The inspectors also reviewed questionnaires that had been sent to the school for

completion by a range of teachers before the school visit. The evaluation report (“Building on

Success, an Evaluation of the Junior Certificate School Programme”) was published in 2005 and

can be purchased from the Government Publications Sales Office in Molesworth Street, Dublin 2.

Does the JCSP make a difference? 

The “Building on Success” evaluation report identifies and describes the many positive and

successful outcomes that have been achieved by the JCSP in the thirty evaluated schools,

as indicated by various key personnel in these schools. The reported positive outcomes include:

enhanced attendance and retention

enhanced motivation to learn and improved attitude towards learning

enhanced literacy and numeracy achievement

enhanced social and personal skills

improved performance in the Junior Certificate Examination

continuation in education after the Junior Certificate

FAQ
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Where can I learn more about the Programme?

Additional information on the Programme can be acquired by sourcing and reading the

“Building on Success” evaluation report of the Inspectorate of the Department of Education

and Science, the “About JCSP” publication, the various JCSP newsletters, JCSP pamphlets for

parents, relevant circular letters from the Department of Education and Science (Circular

M28/96 and Circular M44/00) or by viewing the JCSP website (www.jcsp.ie) and JCSP

Literacy and Numeracy website (www.jcspliteracyandnumeracy.ie). The evaluation report

of the JCSP Demonstration Library Project is also an important source of information related

to the Programme.

How can I acquire JCSP resources and materials?

JCSP materials and resources are available at JCSP in-services. Alternatively, resources can

be ordered by contacting the JCSP Office, Curriculum Development Unit, Captain’s Road,

Crumlin, Dublin 12 (phone: 01 453 5487 | fax: 01 402 0435 | e-mail: jcsp@iol.ie).

What JCSP resources and materials are available?

A wide selection of resources are available, from the JCSP Support Service, to support

teaching and learning in the Programme. Suites of resources are available in the following areas:

(1) Literacy (e.g. literacy initiative guidelines, bookmarks, posters, smog cards, postcards, keyword

notebooks, writing frames, “Between the Lines” video/DVD and resource book, “Everyone Reads”

video etc.), (2) Numeracy (e.g. numeracy initiative guidelines, posters, workbooks, “LUVE 2C U”

bookmarks, “Flashmasters” etc.), (3) Subject Specific areas (subject handbooks, student

workbooks, postcards), and (4) Programme development (subject handbooks, coordinators

folders, stickers, posters, flyers, brochures, achievement certificates, newsletters).

Do I have to pay for JCSP resources and materials?

No, JCSP materials and resources are provided free to schools in the Programme.

These resources can be acquired by contacting the JCSP Office.

How are teachers informed about upcoming JCSP events?

Information about upcoming JCSP events, initiatives, in-services and conferences is regularly

communicated to schools (principals and coordinators) by letters, flyers, newsletters and in-

service calendars. This information is always provided at the coordinators’ meetings and is also

ondisplay on the JCSP website. Details of upcoming events are also provided at JCSP in-services.

FAQ
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Does JCSP have a website?

The programme has two websites, a JCSP website (www.jcsp.ie) and a Literacy and

Numeracy Website (www.jcspliteracyandnumeracy.ie).

What is the JCSP Literacy and Numeracy Strategy?

The JCSP Literacy and Numeracy Strategy, an element of the overarching JCSP framework,

is a multi-stranded framework of support and provision to schools to facilitate the

implementation of a school wide approach to literacy and numeracy enhancement and

development. The JCSP Literacy and Numeracy Strategy encompasses an array of activities

and developments: production of a suite of teaching and learning resources (e.g. “Between

the Lines” resource book and video/DVD, posters, bookmarks, writing frames, “smog” cards

etc.) planning and designing literacy and numeracy initiatives, production of teacher

guidelines for the implementation of specific initiatives, statement development, planning

and provision of literacy and numeracy in-services, improvement of reading standards and

attitudes to reading among students in the Programme, development of a reading culture

throughout the school, supporting subject-teachers in teaching the literacy and numeracy

demands of their subject areas, planning and implementation of the JCSP Demonstration

Library Project, facilitation of localised and contextualised action research projects and

publication of emergent research findings.

Within this strategy, schools are encouraged to put in place a policy plan, for numeracy

and literacy development, as part of their overall school planning. 

How can I contact the JCSP Support Service?

Each member of the JCSP Support Service can be contacted through the JCSP Office in the

Curriculum Development Unit, Sundrive Road, Crumlin, Dublin 12 (phone: 01 453 5487) or

alternatively, at his or her mobile phone number. These phone numbers are available from

the JCSP Office and from the JCSP website (jcsp@iol.ie). These phone numbers are also

listed in the JCSP newsletters.

FAQ
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Running JCSP in Schools

What additional allocations are available to schools?

Individual schools, participating in JCSP, receive an improved teacher allocation from the

Department of Education and Science. The allocation is at the rate of 0.25 whole-time

teacher equivalent (WTE) per group of 45 pupils participating in the Programme. This 0.25

allocation translates into a time allocation of 5.5 hours per week to a school for every 45

students in the Programme. Two hours of this time allocation should be used, each week,

for the coordination of the Programme (coordinator). The remaining 3.5 hours per week is

a resource that enables timetabled weekly core team meetings to occur or, alternatively,

can be employed to facilitate the holding of a September planning meeting (full JCSP team)

and three profile meetings (full JCSP team) at appropriate times during the school year.

Meeting time is a critical and mandated component of the JCSP.

So, schools with forty-five or fewer students in the Programme receive an allocation of

0.25 WTE, schools with forty-six to ninety students in the Programme receive an allocation

of 0.50 WTE, while schools with ninety-one to 135 students in the Programme receive an

allocation of 0.75 WTE. 

There is also a once-off capitation grant of e63.50 in respect of each student enrolled on

the Programme, paid once during Junior Cycle.
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Who looks after the Programme in the school?

Each school has a co-ordinator for the Programme who is responsible for the implemen-

tation, administration and coordination of the programme. The coordinator has a specific

time allocation (which varies between schools, depending on the level of student partici-

pation) for carrying out this work. The coordinator performs a variety of important roles

and duties which may include: assisting in the selection of students to participate in the

Programme, regular monitoring of student progress and achievement, assisting in the

selection of profiling statements, attending in-service meetings for coordinators, informing

staff of upcoming JCSP initiatives and JCSP national in-service (using the JCSP notice board),

developing and promoting cross curricular approaches and projects, participating in the

systematic review of the Programme in the school, setting up and maintaining a system of

student folders, documenting and maintaining records relating to the Programme, reporting

to school staff on JCSP progress and developments, developing and promoting JCSP

initiatives in the school, maintaining stock of JCSP resources and acquiring new JCSP

material, liaising with parents, providing regular feedback to students, organising and

chairing team meetings, managing the school budget for JCSP, liaising with support

personnel, looking after teachers’ and students’ needs arising from participation in the

Programme, organising JCSP celebration events and liaising with members of the JCSP

Support Service. JCSP coordinators are involved with students in a number of ways: giving

feedback on progress, organising activities and generally being a source of encouragement.

As well as having a JCSP coordinator in place, many schools also have a JCSP planning

team and this team may include, among others: some subject teachers, resource and

learning support teachers, the school guidance counsellor, the HSCL teacher and the

School Completion Programme coordinator.

An effective Programme will have an annual cycle, which includes selection of students,

planning of the programme, providing formative feedback to students, assessment of

students’ achievements and celebration of students’ achievements.

Teachers, who are new to the JCSP, are inducted into the programme. The JCSP Support

Service provides in-service that is tailored to the needs of newly appointed teachers or

teachers who are teaching the Programme for the first time.
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How many teachers are there on a JCSP team?

There is no set number, but keeping the JCSP teaching team as small as practical is in the

best interest of meeting the aims of the Programme. Students find it easier to relate to a

smaller number of teachers and communications among teachers can be more easily

facilitated in a smaller teaching team. With a smaller teaching team there is more time for

high-quality relationships to be formed between students and teachers. It is the experience

of teachers working with JCSP students that a smaller teaching team is more effective than a

larger one. Many students go from primary school, where they had one teacher throughout

the year, into secondary school where they can have a bewildering number of teachers on a

daily basis. Many schools have found that reducing the number of teachers in a JCSP team

to 10, 8 or even 6 has improved the school experience for the students. At least one trained

learning support teacher should work with JCSP students. It is suggested in the “Building on

Success” evaluation report that the establishment of large JCSP teaching teams may

sometimes reflect a low priority being attached to JCSP classes by school management.

Does the JCSP team have time to meet?

Yes. Each team meets at least once a term, but in many schools, weekly core-team

meetings (involving up to five teachers) are held. These are mandated team meetings and

are facilitated by the time allocation resource provided by the Department of Education

and Science to schools participating in the Programme. 

How often does the JCSP team meet?

At a minimum, each team meets at least four times in a year: a planning meeting in September

and three profile meetings usually held towards the end of each term. However, many schools

have opted for weekly timetabled core-team meetings and schools report that this weekly

arrangement is more effective and of greater benefit in supporting the planning and delivery

of the Programme. 

How are meetings facilitated?

The co-ordinator has responsibility for facilitating JCSP meetings. Arranging a venue,

time, refreshments, preparing agendas, running the meeting and recording action plans

and minutes is all in the remit of the coordinator.
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What help do teachers involved in the Programme get?

Support is provided in the following areas:

Support in planning a suitable curriculum

Time for meetings

A handbook of statements

School visits from the JCSP Support Service

Resources from the JCSP Support Service

In-service on a wide range of subject-specific, cross-curricular and generic themes

and topics (literacy, numeracy etc.).

Does each subject teacher work on statements independently?

Yes and no. There are opportunities, at the profile meetings during the year, to talk to the

other teachers on the team about getting involved in cross-curricular projects and activities.

It is very beneficial for students in the Programme to experience consistency in the learning

environment and to have key skills revisited and reinforced across the curriculum. 

What is cross-curricular work?

The cross-curricular element of the JCSP involves engaging students in complementary

activities in different subject areas, thus linking and integrating different parts of the

curriculum. The fragmentation of the subject-centred curriculum, at second level, can be

especially problematic for some young people, at the transfer stage between primary and

post primary schooling. The cross-curricular focus is a core component of the Programme

and is supported and facilitated through the availability of a wide menu of cross-curricular

statements for students to work on. Cross-curricular activities support the development of

students’ personal and social skills, enhance the development of key skills and critical life

skills, provide continuity with the integrated thematic approach of the primary school

curriculum and encourage co-operation and collaboration between teachers. Cross-curricular

activities help to locate discreet skills and knowledge in meaningful contexts. In cross-curricular

activities, the emphasis is on experiential and hands-on learning and on the active participation

of students in planning, decision-making and evaluation of projects. The aim of cross-curricular

work is to provide students with an active, enquiring and investigatory education, which is

grounded in the issues of everyday life so that they may become flexible and adaptable

members of society.
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Cross-curricular work can refer to occasions where two or more subject-teachers work

together. It can involve adopting a thematic approach to a specific element of the curriculum

or may be a linking of the shared elements of different syllabi in a thematic way. Linking the

concept of “measurement” from Maths with the measurement activities that occur in

Science, Geography, Materials Technology Wood, Materials Technology Metal, Technical

Graphics and Home Economics can enable students to discover that “measurement” is a

transferable and overarching skill that is important in many subject domains.

Many students in the Programme take a reduced number of examination subjects, in their

Junior Certificate Examination, and this helps to create time and space for cross-curricular

activities, for social and personal development, for literacy and numeracy enhancement and for

involvement in JCSP initiatives. Examples of cross-curricular activities include the organisation

of school events (e.g. musicals or concerts), operating horticultural schemes and organising

Christmas celebrations.

Who records the students’ progress?

Each teacher records the progress of his or her own students and finds time to give them

feedback on their performance. Some teachers work collaboratively with students to record

progress made.

Who keeps the records?

Teachers keep their own records of students’ progress in the selected learning targets

and statements. At the same time, each student records his or her progress in the Student

Folder. The coordinator has the official master record of progress for each individual

student. This is updated at every profile meeting.

Where are the records kept?

Teachers keep their own records. Student Folders may be kept in the classroom,

the coordinator’s room, the learning support room or in the staffroom. The master

record-cards are kept by the coordinator. They should be stored securely in the school office.
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Do I have to change the way I teach?

Emphasis, in the JCSP classroom, is placed on: engineering of successful learning outcomes

for students, development and enhancement of literacy and numeracy skills and the personal

and social development of the students. Teachers are encouraged to use a range of teaching

methodologies when teaching students in the Programme. The JCSP programme promotes

teaching methods which are:

experiential and hands-on

interactive

purposeful

relevant 

systematic and structured

JCSP classrooms are often organised and arranged so as to facilitate student involvement in

groupwork, paired work and individual work. Opportunities may be also provided to engage

in computer assisted learning, in reading, in storytelling, in role-playing, in cross-curricular

work and in class discussions. Student achievements and successes are regularly acknowledged

and celebrated. Opportunities to engage in outdoor activities are also provided. 

What in-service support is available?

The JCSP Support Service provides a wide menu and choice of in-career professional

development for coordinators and teachers in the Programme. Teachers should refer to 

the JCSP in-service calendars (national in-service) to acquaint themselves about upcoming 

in-services, dates and locations. JCSP in-service calendars are published twice a year, one for

the September-Christmas period and one for the January-April period. As well as providing

national in-service, the JCSP Support Service also provides regional in-service and school-based

in-service (whole staff or JCSP team, as required). A wide diversification of topics and themes

are included in the JCSP in-service provision: coordinator specific, principal specific, subject

specific and generic (literacy, numeracy, mind mapping, library, writing, tutor, cross curricular,

reading etc.). JCSP teachers should agree to participate in relevant in-service training and

professional development, and should be released by school management for that purpose. 
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What are JCSP initiatives?

Since 1997, the JCSP Support Service has run initiatives where teachers are facilitated

in introducing new and creative ways of working with the students in the Programme.

Initiatives provide schools with funding to acquire additional resources so as to enhance

the teaching and learning environment of the students. Initiatives also enable teachers to

develop and explore new strategies, methodologies and interventions to support student

learning. Many of the initiatives are extensions of the sharing of best practice at in-service. 

In some initiatives the strategies and interventions, that have proven to be successful in 

other projects, are further developed, explored and evaluated by teachers in the Programme.

Other initiatives are further developments of successful interventions and are supported by

the provision of guidelines and suites of resources. As part of the JCSP Student Profiling

System, additional statements and learning targets have been designed and developed to

correspond with the work undertaken in specific initiatives (e.g. “Reading Challenge” and

“Who Wants to be a Word Millionaire?”). 

An extensive menu of initiatives is usually available for teachers to choose from.

Currently, initiatives are available in literacy: (“Who Wants to Be a Word Millionaire?”,

“Reading Challenge”, “Readalong”, “Paired Reading” etc.), in numeracy: (“Paired Maths”,

“MakeYourOwnOpoly”, “Flashmaster”, “Maths Games” etc.), in subject-specific areas:

(“Gaeilge”, “Science”, “Music” etc.) and in generic areas: (“Bodhrán”, “Disposable Cameras”,

“Celebrations”, “Samba”, “Outdoor Education” etc.). Some initiatives have an inbuilt

research dimension requiring pre and post-testing. An initiative evaluation report should

be completed and forwarded to the JCSP Office, at the conclusion of each initiative.
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What are JCSP celebration events?

Celebration events are important occasions in the JCSP calendar and may occur throughout

the school year but most are held in either December (Christmas celebration) or in May

(Summer celebration). A celebration event provides the school with an ideal opportunity to

promote the Programme to parents, to enhance and increase the motivation levels of the

students and to acknowledge and reward the achievements and successes of these students.

Increasingly, students host the events and make presentations on the range of activities they

had been involved in, while undertaking their projects. Celebrations can be the culmination

of a cross-curricular project, where students’ work on a specific theme or issue is the focus

of the event. The JCSP Student Profile System contains certain statements, which are specif-

ically designed to reflect the work undertaken by students in planning and organising a

celebration event. A major JCSP celebration and graduation event takes place at the end of

third year, when students are awarded their final JCSP Student Profiles. Some schools opt

to hold this celebration and graduation event in September to correspond with the issuing

of the Junior Certificate examination results. Other schools hold the event in May, prior to

the students sitting for the written section of their Junior Certificate examinations. Students

are always happy to welcome their parents to celebration events where awards and

achievements are publicly recognised.

What purpose do JCSP postcards serve?

JCSP postcards have been designed and developed by students, when invited to participate

in JCSP Postcard Competitions. These JCSP postcards are regularly issued to parents by

members of the JCSP teaching team. A wide selection of JCSP postcards is now available,

including postcards in generic and subject-specific areas. JCSP postcards are designed to

serve many purposes and functions including:

informing parents of their children’s progress and performance in school

breaking down the barriers that can exist between the school and the home

conveying positive messages 

enhancing home-school links

reporting on assessment tests

recognising student achievements in learning
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Why do students in the Programme have folders?

It is recommended that each student in the Programme has a Student’s Folder.

The folder serves many important functions and purposes:

it contains samples of the student’s best work

it provides evidence of the student’s progress to date, 

it contains the learning targets and statements that have already been completed

it contains the statements and learning targets that are currently being studied

and worked on

it enables the student to be aware of the work that must still be completed and

undertaken in order to reach the next targets set

it provides formative and summative feedback to the student

the student can refer to the folder to track and monitor his or her progress in learning

it contains samples of certificates and postcards issued to the student

Best practice in the use of student folders would suggest that the folders are used every

day, are regularly updated and are readily available to students, teachers and parents,

when requested. The student folders can also provide a focus for discussion at parent-

teacher meetings. 

In most schools, the student is responsible for the maintenance of the folder. However, in

some schools, the JCSP coordinator or individual subject-teachers keep the student folders.

What is the “Make a Book” exhibition?

The Make a Book exhibition provides students with opportunities to be involved in an

imaginative and creative cross-curricular project, which challenges them to express their

own voices in original ways. The Make a Book project is an annual event, which links

student writing with cross curricular work. It brings together several strands of the Junior

Certificate School Programme, it celebrates the work of students in the Programme,

it offers them a real audience of their peers and the wider public and thus provides an

incentive for careful drafting and redrafting of their project-work. It has become a focus

for cross-curricular work among the teams of teachers involved in the Programme.

The topics exhibited range across creative writing, biographies, local history and current

affairs and there is no limit to the imagination and the range of materials used in the

making of the books. Two Make a Book exhibitions are organised each year, one in Dublin

and one in Cork.
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Students and JCSP

Which students should do the JCSP?

The JCSP Programme is aimed at 12–16 year olds who are potential early school leavers.

What selection criteria can be used to identify students to
participate in the Programme?

Certain factors have been identified in educational research literature as predictors

of early school leaving (“Early School Leavers” (2002) National Economic and Social Forum,

Report Number 24). These include a combination of:

low academic performance and repeated experiences of failure in learning in

primary school

disruptive behaviour in the primary school

poor results in the assessment tests, which are administered on-entry to post

primary schooling

lack of confidence and low self-esteem

difficulties with social interaction, not only with teachers but also with peers

serious difficulties with basic skills, including literacy and numeracy, which interfere

with their ability to cope with the normal demands of school and everyday life

a record of high absenteeism from school

Who participates in the selection of students for the Programme?

The selection of students is usually a collaborative and protracted process involving

several key practitioners: e.g. principal, deputy principal, year-head, JCSP coordinator,

guidance counsellor, learning support teacher, resource teacher, SCP coordinator, subject

teachers and HSCL teacher. Information received from the feeder primary schools, from

parents, from student interviews, from teacher observation and from standardised

assessment tests should inform the selection procedure.

FAQ



21

Can the original selection of students be revised and changed?

Yes. It is essential that each student’s progress and achievements at second level should

be carefully and systematically monitored over time (e.g. by follow-up assessments,

teacher assessments, progress reports, term exam results, classroom interactions and

teacher observations) in order (1) to ensure that the original selection was inclusive,

accurate and correct, (2) to identify students who may no longer need the range of

supports provided by the Programme and (3) to identify additional candidates who would

benefit greatly from participating in the Programme, but who had not been detected during

the initial selection process. Schools should not rely exclusively on once-off assessment test

results to guide their selection of students to participate in the Programme. Students are

very often nervous, when faced with initial assessment tests in a new school context and

consequently perform poorly in these tests. 

Can the Programme work in a mixed-ability setting?

Certainly. It is up to the teacher and the school to decide which way they want to organise

the students in their classes. The JCSP Support Service can be contacted to discuss a variety

of approaches to support the implementation of JCSP in mixed-ability classrooms.

How is students’ participation in the Programme explained to them?

Students are informed from the start that they are doing the Junior Certificate course. Instead

of waiting to do an exam after three years, they can immediately begin to work towards their

JCSP Student Profile and their exams. Teachers will take a “chunk” or “bite-size piece” of their

subject, called a statement, which ‘states’ that they can do something. This statement will be

put on their certificate as soon as they have achieved the required number of learning targets.

e.g. ‘The student can apply the basic knowledge and skills necessary to produce artefacts

using engineering materials.’ 

Students can build up their own JCSP Student Profile throughout Junior Cycle by completing 

targets and statements with their teachers. By the time that they come to sit their exams,

in third year, they will have been provided with regular feedback on their successes in

learning and will have received their JCSP Student Profile certification. Naturally, they will

then feel much more confident about doing the Junior Certificate Examination. 
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What do students gain from being in the Programme?

Students get opportunities to become more involved in their own learning and to discuss the

statements and learning targets with their teachers. Through engagement with this student-

friendly process, students begin to experience success in learning on a regular basis and go

on to build on this success. Throughout their time on the Programme, the JCSP team seeks

out opportunities to reward and praise the students and to give them useful and formative

feedback on their performance. In addition, the JCSP team tries to make positive contact with

the students’ families. At the end of third year, the students receive their final JCSP Student

Profile certificates. When these students sit their Junior Certificate exam they also get an

examination certificate from the Department of Education and Science.

Should the learning targets in the statements be explained to
the students? 

It is important that students are aware of the specific learning targets that are ahead of them.

It is important to emphasise that these targets are part of the Junior Certificate syllabi and that

success in them is a stepping-stone to success in the Junior Certificate examination itself. 

Is it necessary to involve the students in tracking their
own progress?

JCSP teachers have found that involving students in monitoring their own progress provides

the students with an increased sense of control over their own learning and usually leads

to enhanced motivation to learn. Experienced JCSP teachers report that this involvement by

students in their own learning is an important element in the Programme and is one of its

major successes. 

Can students be helped to make the transition from primary to
secondary?

Many JCSP schools now run transfer programmes for students moving from primary to

secondary school. These programmes take some of the “strangeness”,”anxiety” and “fear”

out of moving into secondary school by allowing the 6th class primary pupils, at open days,

to explore their new school, meet some of their new teachers, hear from current 1st and 2nd

years about the highlights of the secondary school year and, in some cases, sit in on a

few classes.
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How long does a student need to be in the Programme to
receive a final Student Profile certificate?

A student has to complete one year’s work on the Programme in order to receive

this certification.

Can a student be profiled if he or she has left the school?

Yes, any student who has completed one full year in the Programme is entitled to a JCSP

Student Profile certification. However, the profile and certification can only be awarded at

the end of third year.

Statements and Learning Targets

What is a statement?

A profiling statement is a general description of a particular area of knowledge, ability or

skill. Essentially, a statement affirms that a student knows, understands or can do something

e.g. ‘The student can carry out a simple research project and display the results appropriately.’

Statements can be either subject specific or cross curricular in nature. The subject specific

statements reflect many of the aims and objectives of the Junior Certificate prescribed subject

syllabi. Cross-curricular statements, on the other hand, are not subject specific but are aimed

at enhancing the students’ social and personal skills, improving critical key skills and life skills,

as well as improving non-subject-specific academic competencies. Statements are divided up

into smaller components called learning targets.

How do the statements relate to the Junior Certificate syllabus?

The subject-specific statements are based on the content of the prescribed Junior Certificate

syllabi and reflect the skills and conceptual knowledge needed to succeed in the Junior

Certificate examination. 
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What are learning targets?

Each statement is defined or described by a series of learning targets. Learning targets are

specific, short-term goals which lead to the successful completion of a statement. They outline

the steps to be followed and the material that should be covered, if the student is to achieve

competence in the more expansive and long-term goal: the statement. 

What are the advantages of using learning targets?

The learning target format has many advantages:

subjects and syllabi are broken down into “bite-sized pieces” and easily managed

units of work 

the syllabi are made more accessible and meaningful for the students 

students become more aware of their achievements and progress 

success is experienced more frequently by the students

the learning intention is clearly stated 

each student can have an individual programme for learning

Do all students do the same learning targets at the same time?

It varies. It depends on the class, the subject and the teaching style of the teacher.

Are learning targets listed on the final Student Profile certificate?

No, only the statements that have been completed by the student are listed in the final

Student Profile certificate. To include the full list of learning targets would make the

certificate very text-laden and cumbersome. 

Is there a set time for completing a statement?

No, not at all. Some statements, such as those related to projects, may be achieved in a

relatively short time, while others may be worked on over the three junior cycle years. 
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Is there a maximum or a minimum number of statements that
can be chosen?

No, there is no set number of statements. A student will be presented with a final Student

Profile for having completed just one statement. Students can work on any number of

statements. Ideally, at any one time, the total number of statements each student is

working on should be small. If these have been achieved or are nearing completion,

additional statements can then be selected. 

How many statements should teachers begin with? 

The best advice would be to choose a small number of statements to work towards.

Only “achievable” statements should be chosen. Some teachers may select just one

statement to work on.

How do teachers decide which statements to work on?

The selection of statements is based on the individual student’s needs and abilities. Best

practice would suggest that the teacher involves the student in the selection of the set of

particular learning targets to be attempted or studied in any subject area. First, establish

the abilities and needs of the individual or class group and then set realistic and achievable

targets. Take into account the necessity, which may arise, of having to provide the individual

student with a good grounding in the basic skills that are essential for progress across the

curriculum. Choosing statements, based on the student’s needs, will help to make the learning

experience more realistic and relevant for the student. It is important that only achievable

statements are chosen. Remember, the statements chosen are not additions to or add-ons to

the Junior Certificate curriculum; rather they provide teachers with a process and framework

for planning and teaching the prescribed syllabus.

What is the best way to record student progress?

Many schools have developed their own version of student folders, which include copies of

the specific statements and learning targets that are currently being worked on. These are

kept in school and reviewed regularly in class so that the students can keep track of their

own progress, using the three-box system to record progress.
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Who awards the statements?

Any teacher on the JCSP team, who has worked through a statement with a student,

can recommend the awarding of that statement to the student. The JCSP team considers

this recommendation, at a profile meeting, and collectively make a decision on the

awarding of the statement.

When is a statement awarded?

In general, a student can be awarded a statement when he or she has completed at least 80

per cent of the learning targets and has displayed competence in the following four areas:

Frequency – almost always carries out the given task: (on 80 % plus of occasions) 

Accuracy – accurate enough for a given purpose

Independence –can carry out the task almost totally independently

Sustainability – retains the knowledge or skill for about a month

The following assessment modes can be used to assess the successful attainment of specific

learning targets:

teacher-devised tests

oral assessment

class work

term examinations

continuous assessment

homework

recall and retention of material

completion of assignments

project work

end-of- topic tests

oral revision activities 

group discussions

modular tests

computer-based tests

standardised attainment tests

An important element in awarding statements is the teacher’s professional judgement.
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What is profiling?

The JCSP Student Profiling System addresses the range, breadth and balance of the entire

Junior Certificate curriculum, including skills and knowledge of particular importance to

people who are failing in the school system and who are potential early school leavers.

It is a flexible resource, which teachers can use and adapt as appropriate, to their schools,

their classes and their individual students.

Profiling is the process of gathering positive information about what each student has

achieved and recording what the student can do. A team of teachers identifies the specific

needs of their students and chooses a number of achievable learning targets both within

and beyond their subject areas. Once a set of short-term achievable learning targets,

from the JCSP Student Profiling System, has been agreed by these teachers, the students

are informed of the short-term learning goals they are aiming towards. Through profiling,

a student can gain recognition for subject-specific work completed in preparation for the

Junior Certificate exam and also for cross-curricular skills and competencies, which they

may have developed and which may not be directly examinable in that examination.

The students track their own progress, in their folders, with the help of their teachers.

Achievement is acknowledged and rewarded at each stage of learning. The purpose of

formative profiling is to establish a pattern of success and provide structured feedback to

the students about their learning. As the profile of the student is built up, the student’s

self-esteem grows. This constant affirmation of his or her progress increases the positive

connection that the student has with school and helps to retain him or her within the

educational system. All students, who have been profiled under the JCSP Profile System

for a minimum of one school year, will receive an individualised JCSP Student Profile

certificate, describing the skills, knowledge and achievements attained by that student,

including personal and social skills. The also receive a reference from the school authorities.

Awarding and acknowledging student success is an intrinsic part of the Programme.

The Student Profile Handbook contains a bank of statements and learning targets,

both subject specific and cross-curricular, which reflect, and extend beyond, the prescribed

syllabi of the Junior Certificate. 
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What is a profile meeting?

A profile meeting is a meeting of the JCSP teaching team. It is usually organised by the

coordinator with the objective of updating the learning and performance records for a

particular group of students. During the school year, a number of profiling meetings are

held (usually around December, February and April). At these meetings, teachers discuss the

progress of each student to date and recommend which students have completed sufficient

work to be awarded specific statements. A minimum of a double period (80 minutes or the

equivalent), is required to discuss the progress of fifteen students in the Programme.

What is a student profile?

A student profile is a positive and individualised record of statements that a student is

currently working on or has achieved over a period of time. This profile is compiled

throughout Junior Cycle. The final JCSP Student Profile is summative and cumulative and

contrasts greatly with the stark mark or grade that is awarded in the Junior Certificate

examination, which merely indicates and evaluates the individual student’s performance at

a single point in time. At the end of third year, and usually before the written section of the

Junior Certificate examination, students may be presented with their final Student Profile.

Some schools may not distribute these final Student Profile certificates until the arrival in

September of the Junior Certificate Examination results.

What is final profiling?

Final profiling occurs at the end of 3rd year, just before the Junior Certificate examination takes

place. Its purpose is to record, for the last time, the progress made by individual students who

are about to sit the Junior Certificate Examination. The team of teachers agree on the total list

of statements to be awarded to each student. Subsequent to the Final Profile meeting, the

coordinator sends the profiling data to the JCSP Office, by hard copy or on-line (http://jcsp.slss.ie)

or (http://jcsp.ie). Here a presentation folder is compiled for each student and includes:

1) a certificate of participation validated by the Department of Education and Science

2) a list of statements that were successfully completed by that particular student. You are

advised to follow directions on the site

The presentation folders are returned to the schools where the coordinator adds in a

reference for each student. The students are then presented with their final JCSP Student

Profile at a graduation or award ceremony in their school. This ceremony is usually well

attended by staff and parents.

FAQ
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At what stage are the statements for the Final Profile
decided upon?

The final decision, as to which statements are to be awarded, is made at the Final Profile

meeting, in the last term of third year.

Who provides the final Student Profile certification?

The JCSP Support Service, in collaboration with schools, certifies the profiling of students

in the Programme. Essentially, this entails the school (usually the JCSP coordinator) sending

the profiling data to the JCSP Support Service. This profiling data indicates the full list of

statements to be awarded to individual students. This information can be sent as hard copy

or transferred electronically on-line (http://jcsp.slss.ie). The JCSP Support Service prepares

the presentation folder for each student, which includes a certificate of participation and a

list of the statements completed by that particular student. The presentation folders are

returned to schools and are distributed to the students at graduation or award ceremonies. 

Research in the JCSP

What is the role of research in the JCSP?

Research plays a vital role in JCSP. Research activities are focused on the analysis and

documentation of the impact of JCSP interventions on children at risk of marginalisation.

The JCSP research framework is comprised of a range of components involving analysis of

documentation, investigation of international research, design and implementation of field

research as well as the creation and development of associations with individuals, agencies,

and organisations concerned with issues related to young people, education, and social

inclusion. These activities will contribute to the continued evolution and vitality of the

JCSP as well as ensuring widespread dissemination of the many innovative and successful

teaching strategies practised in our school.

FAQ
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Do I have to participate in the research?

The daily work of teachers, both inside and outside the classroom, with JCSP students

constitutes research participation. The level of research involvement is thereafter for the

individual teacher to decide. It is one of the goals of the framework however, to establish

a professional, systematic research ethos in the JCSP through the encouragement of partici-

pation by all individuals associated with the Programme, in a variety of research activities.

What are the types of research activities that teachers have
undertaken in the JCSP?

Each year, schools receive support to run a range of initiatives. Depending on the initiative,

this can involve teachers conducting pre and post testing with students, analysing test

results, and interpreting these, alongside the more intangible measures, such as changes in

self-esteem and self-efficacy, that may result from students taking part in JCSP initiatives.

Teachers who run initiatives subsequently are asked to provide a report to the JCSP Support

Service, describing the stages of the initiative, the results and the ways in which they would

adapt the strategy in the future. This offers individuals the opportunity to reflect on their

teaching methodologies, formally document the impact of their work and disseminate their

good practice amongst peers. Additionally, teachers are frequently asked to pilot new

initiatives and, in many cases, have themselves created and refined programmes that are

now part of the range of JCSP Initiatives offered to schools across the nation.

What do I gain from participating in JCSP research?

Participation in research can help you professionally to develop your skills in the classroom,

explore new methodologies and interpret your teaching in a systematic manner. The work

that you do will contribute to your professional and career development. Your participation

in research can also make a valuable contribution to your colleagues and your school as a

whole. By your example, other teachers in the school may become interested in adopting a

research-focused approach in their classrooms, encouraging professional discussion within

the school of innovations and best practice. This type of dialogue enables the school to

become a true learning community.

FAQ
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What can the JCSP Support Service do for me in terms of
research?

Regardless of the level of interest held by an individual teacher, the JCSP Support Service

can give research support. This can include providing access to relevant educational research,

both nationally and internationally, opportunities to disseminate work undertaken and

projects initiated and information about educational seminars and conferences. Teachers who

are considering, or, who are planning research related to work, for instance in pursuit of

advanced degrees, can seek advice, feedback and mentoring from the JCSP Support Service.

JCSP Demonstration Library Project

What is the JCSP Demonstration Library Project?

The JCSP Demonstration Library Project was set up initially in 2001 as a three-year research

project. The main aim of the research was to establish whether a school library, which caters

for the needs of disadvantaged students with literacy difficulties, actually impacts on their

learning experience and helps them to address and overcome these difficulties. A research

report on the pilot project – ‘Room for Reading’ – was published in 2005. The report outlined

the very positive impact of the Project libraries. Expansion of the Project under the DEIS Action

Plan was announced in 2005. School library and librarian support will be extended, on a

phased basis, to those second level schools with the largest concentration of disadvantage.

How many school libraries have been set up under the Project?

During the pilot phase of the Project, high quality school libraries were set up in 11 JCSP

schools. Under the DEIS Action Plan, the number of JCSP Demonstration Library Project

libraries will be increased to 50 by 2010. 

Can any school, that is running the JCSP Programme,
apply for a school library?

Only JCSP schools which are included on the DEIS list are eligible to apply for Project

libraries during the current expansion phase.

FAQ
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Who runs the school library?

Each Project library is staffed by a full-time, professional school librarian.

Who can use the school library?

JCSP Demonstration Library Project libraries are designed and stocked specifically to meet

the needs of students in the Programme and the JCSP programme itself. However, while the

students and staff in the Programme are the primary target group, the library and its

resources are available to the entire school community.

What is the role of the school librarian?

The school librarian works as part of a network of librarians in the JCSP Demonstration

Library Project. He or she is responsible, together with key school staff, for drawing up and

implementing library strategies to tackle the literacy difficulties experienced by many

students in the Programme. All of the current libraries have established programmes of

library-based classes, events and activities. Reading and writing skills are developed, reading

habits nurtured and the information skills needed to navigate and participate in society are

practised. Librarians are not timetabled to take classes. Rather they work in professional

partnership with teachers and run intensive and focused programmes aimed at improving

the target students’ literacy levels. A cross-curricular approach is taken to planning and

designing all activities.

Your Question was not answered?

Your question is not here? Any additional unanswered questions still remaining?

Email it to jcsp@iol.ie

FAQ
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Choosing Statements

Where did the statements come from?

The subject statements have been written by practising and experienced subject teachers,

who took the Junior Certificate Syllabus and broke it down into short achievable learning

targets. Basic concepts and skills are explicitly stated which are needed if the students are to

progress successfully in the curriculum of the Junior Certificate. Collectively the subject

statements in one subject area should add up to the Junior Certificate Programme you

would present to your students. If they achieve all the statements in your subject area they

could be able to achieve success in the Junior Certificate examination.

Here are examples of statements:

Choosing Statements

The Statement

The
Learning
Targets
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What is the idea of the Statements and Learning Targets? 

The idea behind the statements and learning targets is that the programme of work is

broken down and accessible for the students. 

The students are told of the steps involved in the next module of their learning. 

Each step is explained to them. 

They note the steps in their Student Folder.

Progress is plotted through the use of the learning targets, by referring to their

student folders and marking progress on the statemement. 

Some teachers like to photograph students’ work and put the photos into the folder. 

Others like to include a best copy of the student’s work in the student folder. 

Student folders are real evidence of success.

The statements should reflect your subject syllabus. However, we all approach the

curriculum in our own unique way, so the logical progression of the statements may not

reflect how you approach the programme of work. Learning targets do not have to be

followed in any particular sequence. The statements are not intended to be prescriptive. 

How do you choose which statements to work on? 

The selection of statements is based on the individual student’s needs and abilities. Best

practice would suggest that the teacher involves the student in the selection of particular

learning targets to be attempted or studied in any subject area. First, establish the abilities and

needs of the individual or class group and then set realistic and achievable targets. Consider

the need to provide some students with the opportunity to learn basic skills that are essential

for progress across the curriculum. Choosing statements, based on the student’s needs, will

help to make the learning experience more realistic and relevant. It is important that only

achievable statements are chosen. Remember, the statements chosen are not additions to the

Junior Certificate curriculum. The statements provide teachers with a process and framework

for planning and teaching the prescribed syllabus. 

Choosing Statements
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Do you have to do all the statements? 

No

* You may begin with one and over time include extra statements, perhaps completing

the full range of statements in your subject area with some students over the

three years.

* You may decide that none of the subject statements suit your students and might

instead choose statements from the Cross-Curricular section 

You may decide to write your own school based statements to reflect more precisely what

is done in your classroom School based statements must be submitted for approval to the

JCSP Support Service. Submissions should be made at least a term in advance of issuing the

Final Student Profile.

Cross Curricular Statements

The subject specific statements reflect many of the aims and objectives of the Junior

Certificate subject syllabi. Cross-curricular statements on the other hand are not subject

specific but are aimed at enhancing the JCSP students’ social and personal skills as well as

non-subject-specific academic competencies. 

The Cross-Curricular statements are grouped under four overall headings tracking the

educational progress and development of the JCSP student. The headings are as follows:

Personal and Social Development

Skills Development

Application of Skills and Knowledge

JCSP Initiatives.

It is recommended that the selecting of Cross-Curricular statements should reflect a balance

of statements under these headings.

Choosing Statements
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How do I choose? 

Only achievable statements should be chosen. Students in your class are required to achieve

80% of the learning targets and to fulfil the following criteria:

Choosing Statements

Independence: Carry out the task 80% of the time on their own; 

Accuracy: Accurately enough for the given purpose; 

Frequency Can perform the task 80% of the time;

Sustainability: Can sustain the skill for about a month

It is important to recognise that some statements can be achieved in a short period of

time. Other subject-based statements may take the three years of Junior Cycle to

complete. 

Only choose to work on the statements that you feel the students can achieve. 

Remember, it is much better for the students to succeed In

achieving ten statements overall rather than half heartedly attempting

a whole range of statements
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Whatever statement you choose to work on it is important to keep students informed and

to share the learning intention with them. 

Choosing Statements

To summarise:

Start small.

Choose only achievable statements. 

Try one or two statements only to begin with. 

Consider the literacy and numeracy requirements of your students.

Liaise with other subject areas on one or two cross-curricular statements. 

Use the chosen statements with the students and let them know regularly that

they are making progress. 

Time spent on feedback to the students will be time well spent.

Seek opportunities to enhance the student’s social and personal skills.

Acknowledge completion of statements by students.

Ensure that student folders reflect progress.
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Summary of Subject Statements

Choosing Statements

Statement
Code No: English

1 Personal Expression: Writing
Use written language to express and reflect on experiences.

2 Experience of Literature and Media
Respond to a range of reading materials and media sources.

3 Creative Writing
Produce an original piece of creative writing, drawing on either an external
stimulus or on personal imagination.

4 Experience of Literature
Respond to a range of reading materials and literacy texts 

5 English: Novel/short story
Describe, reflect and respond to a novel or short story studied

6 English: Poetry
Describe, reflect and respond to poetry studied

7 English: Play/film
Describe, reflect and respond to a play or film studied

8 English: Letter writing
Write a formal and informal letter

9 English: Report writing
Write a report – a factual account of an event or situation

10 English: Review writing
Review a novel, poem, play, film, song, or any other creative work

11 English: Advertisements
Comment on the purpose, content and features of various advertisements

12 English: Print Media
Comment on the purpose, content and features of various types of
print media
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Choosing Statements

Statement
Code No: Irish

1 Listening and Speaking
Understand and use basic spoken Irish in a variety of common
social situations

2 Reading and Writing 1
Read and write basic Irish in specific situations 

3 Cultural Studies
Discuss a range of Irish cultural traditions in historical,
social and artistic matters

4 Tape 1
Listen and understand basic spoken Irish in a variety of common
social situations

5 Tape 2
Listen and understand spoken Irish in a variety of common social situations

6 Reading and Writing 2
Read and write Irish in specific situations
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Choosing Statements

Statement
Code No: An Ghaeilge

1 Éisteacht agus Labhairt
Gaeilge labhartha bhunúsach a thuiscint i suímh éagsúla sóisialta

2 Léamh agus Scríobh 1
Gaeilge bhunúsach a léamh agus a scríobh i suímh áirithe

3 Léann Dúchais na hÉireann
Plé a déanamh ar ghnéithe áirithe den traidisiún Gaelach ó thaobh cúrsaí
staire, cultúrtha agus ealaíne de.

4 Téip 1
Éisteacht le Gaeilge labhartha bhunúsach agus í a thuiscint i suímh
éagsúla sóisialta

5 Téip 2
Éisteacht le Gaeilge labhartha agus í a thuiscint i gcásanna coitianta
éagsúla sóisialta

6 Léamh agus Scríobh 2
An Ghaeilge a léamh agus a scríobh i suímh faoi leith

Statement
Code No: Modern European Language

1 Listening and Speaking
Understand and use basic French/German/Spanish/Italian in a variety of
common social situations

2 Reading and Writing
Read and write basic French/German/Spanish/Italian in specific situations

3 French Cultural Studies
Examine a range of cultural traditions of historical, social and artistic interest 
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Statement
Code No: Mathematical Education

1 Use of Number
Apply the knowledge and skills necessary to perform mathematical
calculations

2 Sets, Relations and Charts
Interpret and draw basic statistical charts and sets

3 Perimeter, Area and Volume
Calculate perimeter, area and volume of given shapes

4 Money
Apply the knowledge and skills needed to manage money in daily life

5 Use of Calculator
Apply the knowledge and skills necessary to perform basic operations
using a calculator

6 Use of Number with Calculator
Apply the knowledge and skills necessary to perform mathematical
calculations

7 Graphs, Constructions and Transformations
Apply the knowledge and skills required to sketch graphs and
transformations and to perform basics constructions in geometry

8 Time, Speed and Scale
Demonstrate and apply an understanding of time, speed and scale

9 Knowledge and Application of Geometry 1
Apply the knowledge and skills necessary to perform specified
geometrical operations

10 Knowledge and Application of Algebra
Apply the knowledge and skills necessary to perform specified operations
in algebra?

11 Circle, Cylinder and Sphere
Calculate the perimeter, area and volume of curved shapes?

12 Trigonometry
Use trigonometry to solve problems

13 Sets and StatisticsDraw and interpret sets and statistics

14 Knowledge and Application of Geometry 2
Perform additional operations in Geometry

15 Knowledge and Application of Geometry 3
Perform additional operations in Geometry
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Choosing Statements

Statement
Code No: Basic Skills

1 Language Skills: Basic Reading
Read basic English in specified situations.

2 Language Skills: Basic Writing
Write basic English in specified situations.

3 Basic Arithmetic
Apply the knowledge and skills needed to carry 



44

Choosing Statements

Statement
Code No: Science

1 The Non-Living Environment
Describe the characteristics and structures of different materials and explain 
how they change under different conditions

2 The Living Environment
Describe a range of plant and animal life and explain their connection
with the wider environment

3 The Human Body
Describe some of the major systems of the human body and explain their 
links with health

4 Energy and Control
Name the most important sources of energy and describe ways in which
energy can be controlled, transferred and used.

5 Human Biology
Describe some of the major systems of the human body and have an
understanding of food and health

6 Physics 1
Understand the concept of measurement of Force, Energy and Heat

7 Chemistry 1
Recognise different substances and carry out separation techniques

8 Chemistry 2
Understand some of the key principles of the chemistry of air and water

9 Plant Biology
Understand and identify the structure, functions and processes of a
typical flowering plant

10 Physics 2
Understand the concepts of magnetism, electrical conduction,
and the main properties of light



45

Choosing Statements

Statement
Code No: Information Technology and Computer Software

1 Keyboarding
Use the computer keyboard for basic keyboarding and data input.

2 Typewriting
Apply the skills needed to type a variety of documents using appropriate
layout and styles.

3 Computer Skills
Use a computer to demonstrate a range of computer related skills.

4 Word Processing
Use a word processor to carry out a range of tasks.

5 Educational Computer Software
Apply the skills, knowledge and understanding needed for using
educational computer software.

6 The Internet
Apply the skills, knowledge and understanding needed for using the Internet.
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Choosing Statements

Statement
Code No: Home Economics

3 Childcare
Describe and demonstrate the practice skills needed to care for a baby

4 Child Development
Describe the basic physical, mental and emotional development of the
young child and relate these to a social context

5 Food Studies and Culinary Skills 1
Plan, prepare, cook and present simple, well-balanced meals for
individuals and groups

6 Food Studies and Culinary Skills 2
Plan, prepare, cook and present simple, well-balanced meals for
individuals and groups

7 Textiles 2
Work with fabrics and practice the skills needed for producing two
finished pieces

8 Personal Hygiene
Understand and recognise the need for personal hygiene practices

9 Design and Craft work-Design and Assembly
Work with a range of textile materials to design and assemble a piece
of work.
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Choosing Statements

Statement
Code No: Civics, Social and Political Education

1 The Individual, Community and Society
Understand rights and responsibilities and describe the different social
groupings in society.

2 The State and the Wider World
Describe the democratic processes within the state and the place of the
state within a global context

Statement
Code No: Geography

1 Physical Geography
Understand how the physical landscape was formed and has changed
over time.

2 The Environment and People
Describe the interaction between human activity and the environment.

3 Population, Settlement and Development
Explain how social, cultural and economic factors influence human
settlement and the process of urbanisation.

4 Development Issues: Geography
Explain the factors that contribute to poverty in underdeveloped countries 
and describe the various responses required.

5 Industry: Geography
Understand the nature of the three types of industry involving a study
of an industry the local area.

6 The Environment: Climate
Describe important features of the Earth’s climate in local, national and
global settings and its impact on human activity.

7 Map Skills
Interpret ordnance survey maps and photographs.
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Choosing Statements

Statement
Code No: History

1 Understanding the Past 1
Examine the past from the Ancient World to the Renaissance.

2 Understanding the Past 2
Examine the past from the Age of Discovery to the Industrial Revolution

3 Studies of Change: Ireland and Europe
Describe the causes and effects of some of the main events in the
twentieth century in Ireland and Europe.

Statement
Code No: Environmental and Social Studies

1 Examining the Past
Describe the principal methods of examining the past and apply these
to three different eras of history:
Pre-Christian Ireland
The Ancient World
Celtic Ireland
Early Christian Ireland
Viking Ireland
Norman Ireland

2 Project Skills
Research, organise and present a historical project with assistance.

3 Map Skills
Interpret ordnance survey maps and photographs.

4 The Urban World
Outline the development of cities in the 19th and 20th century in
the developing world.

5 Colonialism and the Modern World
Explain and discuss the nature of Colonialism and some of the main
events and social issues of the twentieth century.
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Choosing Statements

Statement
Code No: Art

1 Drawing
Use a range of drawing techniques to record and communicate
information visually.

2 Painting
Apply the knowledge and skills necessary to plan and complete a painting.

3 Printmaking
Apply the knowledge and skills necessary to plan and complete an edition
of prints.

4 Graphic Design
Apply the knowledge and skills necessary to plan and complete a
graphic design.

5 Three-Dimensional Work
Apply the knowledge and skills necessary to plan and complete a work
in three dimensions.

6 Visit to Museum/Gallery/Art centre
Plan, prepare for and visit a museum / gallery / art centre

Statement
Code No: Music

1 Music: Listening
Listen to recorded extracts and give a variety of descriptive responses using 
simple technical and non-technical language.

2 Music: Performance
Engage in basic music making, either with voice or another instrument.

3 Music: Composition 1
Compose basic rhythmic phrases using staff notation.

4 Music: Composition 2
Compose basic rhythmic and melodic phrases using staff notation.
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Choosing Statements

Statement
Code No: Religious Education

1 Christianity
Summarise the history, sources, beliefs and customs of Christianity.

2 Major World Religions
Summarise the background, sources and customs of a major world
religion other than Christianity.

3 Faith and Community
Describe ways in which religious faith influences society, giving examples
from different communities.

4 Celebration
Describe rituals which people use to celebrate religious faith.

5 Morality
Understand morality, including the process and consequences of making
a moral decision.

6 Communities of Faith 
Have a knowledge and an understanding of community and communities
of faith

7 Christianity 2 
Explore the context into which Jesus was born and understand the
significance of his life, death and resurrection for his followers 

8 Major World Religions 
Explore in detail a major world religion (Buddhism, Hinduism, Islam and 
Judaism) and examine the impact that it had on its followers, other
individuals and communities 

9 The Question of Faith
Explore how asking questions and searching for answers find expression
in religious belief and traditions

10 Celebrations 2 
Describe how worship and ritual can help people celebrate religious faith 

11 Morality 2
Understand the meaning and implication of a moral vision
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Choosing Statements

Statement
Code No: Materials Technology: Wood

1 Assembly
Work with wood having practised the basic skills appropriate for assembling 
finished pieces of basic work

2 Theory 1
Display basic background knowledge of woodwork theory

3 Drawings
Interpret and produce basic drawings relating to artefacts made from wood

4 Woodcraft
Display a knowledge of basic Wood Craft

5 Design Process
Understand and use the Design Process.

6 Theory 2
Demonstrate knowledge of additional theory material.

7 Theory 3
Demonstrate knowledge of additional theory material

Statement
Code No: Materials Technology: Metal

1 Theory
Demonstrate the knowledge of engineering materials, equipment,
processes and workshop safety.

2 Production of a piece of work
Apply the basic knowledge and skills necessary to produce artefacts
using engineering materials.

3 Engineering Drawings
Interpret basic engineering drawings and follow basic design procedures.



52

Choosing Statements

Statement
Code No: Technology

1 Craft and Materials
Work with materials having practised the basic skills appropriate for
assembling finished pieces.

2 Theory
Display basic background knowledge of technology.

3 Technology and Society
Apply the basic knowledge and skills necessary to produce artefacts
using engineering materials.

4 Design Brief
Compile a design brief for a selected technology project.

Statement
Code No: Technical Graphics

1 Drawing 2D Shapes
Use basic drawing instruments to demonstrate the skills of drawing and
the knowledge of basic 2D shapes.

2 Drawing Complex 2D and 3D Shapes
Use basic drawing instruments to demonstrate the skills of drawing and
the knowledge of more complex 2D shapes and basic 3D shapes.

3 Scale Drawings
Use the full range of drawing instruments to produce scale drawings.

4 3D Objects
Apply the knowledge and skills of drawing needed to understand the
design and construction of 3D objects.

5 CAD Programmes
Apply the skills, knowledge and understanding needed to produce a
graphic image using AutoCAD (or other suitable CAD programme).
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Statement
Code No: Business Studies

1 The Business of Working
Explain and discuss the elements of the business world with regard to 
employment, transport and different forms of retailer.

2 Personal Finance
Manage personal finances in the areas of income, expenditure and
budgeting.

3 Accounting
Understand and use basic budgeting and accounting methods involved
in home, club, and company accounts.

4 Insurance
Understand and explain the processes involved in personal and business
insurance.

5 Money and Banking
Understand the various ways in which we use banks and how money is
used in our society.

6 Economic Awareness
Understand and explain the ways in which economic activity affects our
decision making on a personal and national level.

7 Computers
Be familiar with the basic computer skills that are needed by people in
everyday life


