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Bullying and 
DES Anti-Bullying 
Procedures 2013



By the end of this seminar you will have the strategies to :

• address internet safety, cyberbullying and bullying within the context of 
SPHE

• enable children to deal more effectively with interpersonal conflict

• teach explicitly an understanding of cyberbullying and internet safety 

• foster a positive school culture and climate in line with The Wellbeing 
Policy Statement and Framework for Practice 2018 - 2023

Learner Outcomes



Digital Learning Framework

STANDARDS STATEMENTS OF EFFECTIVE PRACTICE STATEMENTS OF HIGHLY EFFECTIVE 

PRACTICE 

Pupils have the necessary knowledge, skills 

and attitudes required to understand 

themselves and their relationships 

Pupils have a positive attitude towards the 

use of digital technologies and are aware of 

possible risks and limitations. 

Pupils understand the potential risks and 

threats in digital environments.  

Pupils have a positive attitude towards the use of digital 

technologies, being aware of possible risks and 

limitations, and have the confidence and skills to realise 

the benefits. 

Pupils can confidently protect their digital identity and 

manage their digital footprint. 

Primary – teaching and learning  DOMAIN 1: LEARNER OUTCOMES 

STANDARDS STATEMENTS OF EFFECTIVE PRACTICE STATEMENTS OF HIGHLY EFFECTIVE 

PRACTICE 

Pupils grow as learners through respectful 

interactions and experiences that are 

challenging and supportive 

Digital interactions, among pupils and 

between pupils and teachers, are respectful 

and positive, and conducive to well-being. 

Pupils use digital technologies confidently to 

deepen their knowledge by engaging in 

appropriate public discourse and civic 

participation. 

Digital interactions, among pupils and between pupils and 
teachers, are respectful, challenging and support the well-
being of all pupils. 

Pupils use digital technologies to respectfully 

communicate, collaborate, and co-create knowledge 

through active engagement in appropriate public discourse 

and civic participation. 

Primary – teaching and learning DOMAIN 2: LEARNER EXPERIENCES



Definitions of Bullying

Other class levels: Bullying is
• Hurtful
• Deliberate
• Repeated    

Infants: Bullying is when a person
• Hurts or upsets another person.
• On purpose.
• More than once.

“unwanted negative 
behaviour, verbal, 
psychological or 
physical conducted, by 
an individual or group 
against another person 
(or persons) and which 
is repeated over time”

DES Procedures 2013 1.4.1

Bullying can be defined as repeated aggression – whether 
it be verbal, psychological or physical – that is conducted 

by an individual or group against others.
Children First National Guidance 2017



“New technology is revolutionising our world
bringing with it fantastic opportunities but also
challenges. We have an important role in
equipping our citizens, in particular our children,
with skills to negotiate life in a fast changing 21st
century and working together to raise awareness
to the benefits of new technology while
safeguarding our children online.”

Minister for Education and Skills

Mr. Richard Bruton, July 2018

Action Plan For Online Safety 2018 - 2019



• Over 50% of children aged 6-8 years old have access to a computer 
with internet 

• Over 25% have access to the internet on their own portable device

• 44% of post primary students and 23% of primary pupils say they 
use the internet at home in their bedroom

• 24% of post primary students don’t use privacy settings

• 36% of primary school pupils do not know how to keep their 
account private.

Action Plan For Online Safety 2018-2019 

Current National Statistics



• 12% of 8-year-olds spend 61 full days online per year.

• 92% of children aged 8-13 years old own their own device

• 43% of children talk to strangers online 

• 36% of 8-year-old boys and 43% of 10-year-old boys play games for 
over-18s and are exposed to violent and sexual content inappropriate 
for their age.

• 52% teachers don’t feel equipped to teach online safety messages in 
the classroom.

Cyber Safe Ireland Survey 2019 



“Children who are victimised are unable to draw maximum 
benefit from teaching and learning because so much of their 
energy is taken up with trying to keep safe”                                        

(Understanding School Bullying, O’ Moore 2010)

“ …wiped out with tiredness because they are constantly in a 
state of high alert, waiting and watching for the next bullying 
action’’

(Mary Keane, Action Plan on Bullying 2013, p32)



Anti-Bullying Procedures 
Key Messages 

Positive 
School Culture 

and Climate

School 
Policy

Effective 
Leadership



Key Principles of Best Practice
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• Positive school culture and climate
• Effective leadership
• School-wide approach
• Shared understanding
• Implementation of education and prevention 

strategies
• Effective supervision and monitoring of pupils
• Supports for staff
• Consistent recording, investigation and follow up
• On-going evaluation



Anti-Bullying Procedures 1.1.1

• Bullying behaviour undermines and dilutes the quality of education and can have 
short and long-term effects on the physical and mental well-being of pupils. 

• The role of the school is to provide an appropriate education for all its pupils and 
a stable, secure learning environment. Therefore preventative work is crucial.

Key Principles of 
Best Practice

(6.1-6.8)

Relevant Teacher
(6.8.3)

Annual Review 
and Action Plan

(7.2)

Procedures for 
Investigating and 

Dealing with 
Bullying
(6.8.9)



The impact of bullying



Types of Bullying

• Physical Aggression

• Intimidation

• Isolation/exclusion and other relational bullying

• Cyber-bullying

• Name calling

• Damage to property

• Extortion



Effects of Bullying

• Reduced ability to concentrate

• Lack of motivation and energy

• Poor or deteriorating school work

• Anxiety about going to school

• Loss of confidence and self-esteem

• Lack of appetite or comfort eating

• Depression

• Aggressive eruptions or tantrums

• Withdrawn/unhappy demeanour

• Feeling isolated, betrayed or 
hopeless

• Development of nervous tics, 
stammering 

• Sleeping Problems, 
bedwetting, nightmares

• Headache, stomach/bowel 
problems

• Panic attacks
• Alcohol/drug/substance abuse
• Attempted suicide/suicide



Primary Resources

W

http://www.webwise.ie/
http://www.pdst.ie/node/811


Visit webwise.ie

Type equation here.

https://www.webwise.ie/
http://www.webwise.ie/


Lockers is an SPHE resource developed to engage 
students on the topic of non-consensual image 
sharing. The resource includes two short high-
quality animations, six lessons and information for 
school leaders

Connected is for teachers who wish to 
explore Online Wellbeing; News, Information and 
Problems of False Information; Big Data and the 
Data Economy; and My Rights Online. It aims to 
empower young people to be effective, 
autonomous and safe users of technology and 
online media.



One good adult
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The presence of one 
supportive adult in a young 
person’s life is critically 
important to their wellbeing 
and teachers are sometimes 
that “one good adult” acting 
as a powerful protective 
force in a child’s life.

Wellbeing in Primary Schools Guidelines for Mental Health Promotion 2015
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Cyber-bullying and Internet 
Safety within the school 

context



Action Plan For Online Safety 
2018-2019

“I believe the issue of safety for 
children engaging in online activity 
presents a very serious challenge”

Minister for Children and Youth Affairs
Katherine Zappone







Bullying/Cyber-bullying

“Bullying/Cyber-bullying often happens at an age when young people 
are building their identities, constructing their personalities and 
developing self-esteem and confidence”.      

Dr. Ian Gargan, Clinical Psychologist

“We are living through an exciting moment in history when so much 
about life on earth is being transformed but what is new is not always 
good and technology does not always make progress.
Every contact leaves a trace.”

Dr. Mary Aiken 2016 The Cyber Effect



Anti-Bullying Procedures - cyber-bullying and identity-
based bullying

The education and prevention strategies that the school will 
implement must be documented in the anti-bullying policy and 
must explicitly deal with the issue of cyber-bullying and identity-
based bullying, including in particular homophobic and transphobic  
bullying. 

DES Procedures 2013 (1.4.1)



Anti-Bullying Procedures - cyber-bullying and identity-
based bullying

• The prevention of bullying must be an integral part of the 
written anti-bullying policy of all primary and post-primary 
schools. 

• Every school must document the specific education and 
prevention strategies that the school will implement.

• The adults in the school have a responsibility to model the 
school’s standards of behaviour

Anti-Bullying Procedures (6.2.5)



Cyber-bullying

• increasingly common

• continuously evolving

• carried out through the use of text, social network sites, e-mail, 
instant messaging (IM), apps, gaming sites, chat-rooms etc.

• does not require face to face contact so can occur at any time 
(day or night). 

Being the target of inappropriate or hurtful messages is the most 
common form of online bullying.

Anti-Bullying Procedures 2.2



What can be done?

Parents Teachers Young people

Regulate, legislate or Educate



Aspects of Cyber-bullying

• Speed of attack

• 24/7…no escape

• Mostly conducted in private 

• Negative messages can be read over and over again and internalised

• Perpetrators can be unaware of the hurt they are causing 
(disinhibition)

• More widespread

• Often anonymous



Key Messages

• Embrace it but treat it with respect

• Permanence of expression

• Digital footprint

• What goes online stays online forever

• Anonymity is no guarantee of avoiding detection



Internet Scenarios - what would you do?



Your best friend tells you that she has 

been talking to a new friend on Snapchat. 

You don't recognise their name and your 

friend tells you she/he is going to meet up 

with this new friend on Saturday.



A couple of your friends have started to 

send messages to another pupil via 

WhatsApp which are making this person 

upset. They ask you to send one from your 

mobile phone.


Your friend has uploaded a video of 

himself/herself on youtube and now 

everybody is making fun of it. 

You look at a friend's profile on Facebook 

and you can see where they live, when they 

were born, their mobile number and there 

is a picture of them in their school uniform.



Your friend has found out the password to 

your email account at school. Your friend 

wants to be noticed by a couple of cool 

students so she has passed your password 

to them and now they are sending you nasty 

messages. 



You have uploaded a picture of yourself 

onto your Instagram account and now some 

students at school have downloaded your 

picture, made changes and started sending 

them to other people at school.



What can Teachers do?

• Enhance self-esteem at every opportunity through SPHE

• Specific teaching on empathy – Stay Safe

• Teach Online Stranger Danger - Webwise

• School Awareness Day – Safer Internet Day

• Posters on display in school

• Visual Arts via Art/Posters/Slogan Competitions/ Public display of students’ creative  
contributions

• Active Anti-Bullying Policy (circular 0045/2013)

• Debates/public speaking/circle time

• Problem Post Box

• Use poetry about Bullying to discuss 



A Teacher’s Role in Bullying Prevention

• Create a school ethos that is positive, friendly and fosters a culture 
of respect

• Actively discourage bullying behaviour

• Specifically talk about online dangers

• Challenge all single acts of inappropriate aggression

• Promote a culture of disclosure to break the code of silence. Acting 
responsibly versus telling tales

• Develop and maintain a classroom environment that is positive, co-
operative and rewarding

• Use Restorative Practice, approach as opposed to punitive approach 
which can fuel resentment and reprisal

Mona O’ Moore, ABC/TCD



Fostering Inclusiveness and Respectful Language

• Language should reflect values, attitudes, beliefs, prejudices and 
principles.

• Language should respect cultural and other differences between 
people

• Children learn about respectful language by the manner in which 
language is used in the school

• Teachers’ Guidelines page 26



Stay Safe - Online Stranger Danger

• A stranger is anyone you don’t know. 

• A stranger can be a man or a woman, an adult, 
a teenager or a child.

• Most strangers are nice people but we cannot 
tell just by looking at someone if they are nice 
people or if we can trust them.

•



Becky’s Story     
Stay Safe 3rd /4th class



Investigating and Dealing with Bullying

Relevant teacher should:

• determine if this is bullying 

• determine who needs to be informed and consult with Principal/ 
Deputy Principal 

• implement an appropriate intervention strategy (consult school 
policy)

• record 

• formally record (Appendix 3) 



Investigating and Dealing with Bullying

• Gather information e.g. 

 observation 

 available school data

 Conversations with students, staff, parents

 Surveys

 Sociogram

• Record the information 

• Analyse the information

Students with SEN



Intervention Strategies

• Traditional disciplinary approach
• Restorative practice approach
• Method of shared concern
• Strengthening the victim
• Mediation
• Support group method

Action Plan on Bullying (p. 86-89)



Case Study

A parent of a 5th class child comes to the class teacher and tells 
him/her that he/she have looked at their child’s phone. Some of 
the children in 5th class have set up a snapchat group and are 
sharing inappropriate images of the child concerned. The 
language used in the messages is sexualised, not age appropriate 
and could deem to be abusive.



What teachers can do!

• Support

• Evidence

• Inform 

• No retaliation

• Privacy

• Investigation

• Report 

• Guidelines                                                                            

https://www.webwise.ie/


DES Anti-Bullying Procedures 2013 
• In addition to the role of management and staff, parents and 

pupils have a role and responsibility in helping the school to 
prevent and address school-based bullying behaviour and to deal 
with any negative impact within school of bullying behaviour that 
occurs elsewhere. 

• The education and prevention strategies that the school will 
implement must be documented in the anti-bullying policy and 
must explicitly deal with the issue of cyber-bullying and identity-
based bullying including in particular, homophobic and 
transphobic bullying. 1.4.1



Session 3
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Intervention

and

Restoring Relationships



• What is Restorative Practice?

• What values underpin it?

• What would a Restorative meeting look like?

• Restorative Practice Role Play

• Why the RP questions work

• A Principal’s Opinion on RP

• Resources and Supports

Session 3 Outline



What is RP?

Restorative Practice (RP) 

• is based on the concepts and principles of Restorative Justice 

• places relationships at the core of all problem solving. 

• supports the pupil who engages in bullying behaviour to 
reflect upon his/her unacceptable behaviour

• acts to restore a damaged relationship with both the pupil 
who is bullied and the class and/or school community.

AB Support Materials Pages 36



What is RP about?

RP helps us develop and sustain strong and happy 
communities by : 

• actively developing good relationships

• preventing the escalation of conflict 

• handling conflict in a creative and healthy manner



Restorative Values

Respect

Empathy

Fairness

Personal Accountability

Honesty 

Interconnectedness

Collaboration

Problem Solving



Opening Circle

Only participants holding the talking 
piece can talk. 

Participants who do not have the 
talking piece get to listen and reflect 
on what the person with the talking 
piece says. 



RESTORATIVE MEETINGS

51

• Issue that can be addressed 
“here and now” or pretty 
quickly

• A facilitated conversation 
between two or more people

• Taking a problem-solving 
approach

• A less formal RP conference 
process



Role Play - Restorative Circle Scenario

• What happened?

• What were you thinking of at the time?

• What have you thought about it since?

• Who has been affected and in what way?

• How could things have been done 
differently?

• What do you think needs to happen 
next?



Format of Restorative Meeting

• Agree ground rules of respect and listening

• Ask everyone questions 1 to 5

• Ask everyone if they have any questions of clarification or 
understanding

• Ask everyone question 6

• Facilitate discussion and agreement of next steps

• Thank everyone for their participation



How do the questions work?

• separate the person from the behaviour

• objective and respectful

• allow everyone to tell their story

• support people to listen to each other

• get emotional responses

• take everyone from the past (what happened) to the future (solution 
focussed and repairing harm)

• support people to take responsibility for their actions

• Using them consistently promotes fairness



Restorative practice in Donegal



Procedures for Investigating and Dealing with Bullying

“The primary aim for the relevant teacher in 
investigating and dealing with bullying is to resolve
any issues and restore, as far as it practicable, the 
relationships of the parties involved” 

DES Procedures 6.8.9



Resources and Supports

• SPHE Curriculum
• Anti-Bullying Procedures 2013
• Webwise Materials
• Stay Safe
• Walk Tall
• PDST Website
• PDST Anti-Bullying Support Materials
• PDST in-school support


