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Child Protection E-Learning Presentation Series  

 
PARTICIPANT HANDBOOK 

 
Welcome to the new E-Learning Presentation Series for Child Protection. The aim of these 
presentations is to support you in navigating the Child Protection Procedures for Primary 
and Post Primary Schools, 2017, in order to understand and fulfil your role as Designated 
Liaison Person (DLP) or Deputy Designated Liaison Person (DDLP).  

 
These online presentations and the accompanying suite of 
resources on https://www.pdst.ie/child-protection-e-learning 
have been developed by the PDST Health and Wellbeing Teams 
in lieu of face-to-face Child Protection seminars which cannot 
take place at present.  

 
This three part series of E-Learning Presentations closely follows the structure and content 
of our Child Protection Seminars. We recommend that you complete the presentations in 
sequential order. This handbook has been developed to support you in reflecting on your 
learning as you progress through the presentations. We have also prepared Slide Notes for 
each presentation which you might like to download in order to take notes. You can revisit 
this series of presentations as often as required.  

 
Please read the advice on the following page before you begin the presentations.  

 
 

 

Overview of this series of e-learning presentations 

Presentation #1 Overview and Context of the Child Protection Procedures 2017 

Presentation #2 The role of the DLP and DDLP 

Presentation #3 Oversight and Record Keeping 
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Tips for Participants 

 

Things to consider before you  begin: 

1 Have the following items to hand: 
 

§ A copy of your 2017 Child Protection Procedures 
accessible and open, preferably in hardcopy form. 

§ A set of index markers or post-it notes so that you can 
tab your notes for easy access to relevant information 
afterwards. 

§ A set of  highlighters available, to work through the 
relevant and pertinent sections at various stages of the 
presentations. It can be helpful to use different colours to 
highlight key sections for future reference. 

2 Printable materials: Participant Handbook and Slide Notes 
 

§ A PDF notes version of the E-learning presentations is available for you to 
download and print if you wish to take notes as you progress through each 
presentation. 

§ A series of reflective questions is presented at points during each presentation. 
These will support you in revising your content knowledge as you progress.  

§ A series of factual questions is also presented in this document to help you to 
revisit your knowledge and understanding. There is no expectation that you 
will be able to answer all of the questions immediately after engaging with the 
presentation. The most important concept is that you will know where to find 
the answers in the Procedures. They are 
designed to serve as prompts and a reminder of 
what you have watched and listened to, and to 
support you in your role as DLP/DDLP.  

§ If you find at any point you are not sure of an 
answer to one of the questions, the answer lies 
within the procedures and the presentation 
prior to the questions being asked will indicate 
which chapters and sections are relevant, so 
please don’t worry if you feel you have missed 
something important. Each presentation can be re-visited.  

3 Navigating the presentations:  
 

§ You can progress through each presentation in your own 
time, at a time that suits you. You can revisit each 
presentation as often as you wish. 

§ A magnifying glass symbol appears on some of the slides. 
At these important points you are asked to pause the 
presentation and consult the relevant documents.  



Child Protection E-Learning Presentation Series – Participant Handbook 4 

4 Department of Education Child Protection Templates:  
 

§ Open the Child Protection page of the 
DES website and ‘pin’ (right click on the 
mouse and click pin in the toolbar) for 
easy access afterwards - 
https://www.education.ie/en/Schools-
Colleges/Information/Child-Protection 

§ Download all the templates to a Child Protection folder on your laptop to allow 
for easy access after working through the presentations. You might also like to 
print these templates in order to view them as you progress through the 
presentations.  

5 PDST Website: Essential and Supplementary Material 
 
The following support materials are available on the 
PDST Child Protection E-learning webpage: 
www.pdst.ie/child-protection-e-learning  

§ Child Protection E-Learning Presentations 1, 2 and 3 
§ Essential documents – Children First and the Child Protection Procedures for 

Primary and Post Primary Schools, 2017 
§ Presentation slides, Participant Handbook and DES templates for Child 

Protection 
§ Links to relevant and useful websites 
§ Curricular supports for Primary and Post-Primary schools 
§ Supplementary materials including video clips, research papers, and other 

relevant reading materials and reports 
§ Links to the Tusla E-Learning Programme and the PDST E-Learning programme 

for all school personnel  

6 Employee Assistance Service – Wellbeing Together 
 

§ The topic of Child Protection 
addressed in this presentation is of a 
sensitive nature. Thinking about 
children being hurt and abused can be very upsetting. If you have been 
affected or know anyone who has been affected by the issues covered I would 
like to remind you of the EAS available to you and your staff. The EAS provides 
advice to employees on a range of issues including wellbeing, legal, financial, 
bereavement, conflict, mediation etc. The EAS also provides advice and 
support to managers and delivers interventions to help them deal with health 
and wellbeing issues in the workplace. The EAS is accessible through the 
dedicated Free-phone Confidential Helpline at 1800 411 057 and is available 24 
hours a day, 365 days a year.   

§ Further support for Teacher Wellbeing is presented on 
www.pdst.ie/teacher_wellbeing. Advisors from the Primary and Post-Primary 
Health and Wellbeing Teams can facilitate in-school support in the area of 
Teacher Wellbeing. You can apply for this support by accessing 
https://dms.pdst.ie/support/login  
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Presentation #1 – Overview and Context 

 

 
 
 
Information about this presentation 
 
This 90 minute presentation considers the importance of child protection and addresses how to use 
the 2017 DES Child Protection procedures, as based on the Children First Act (2015), and other 
elements of the  legal framework enshrined within. The presentation defines and outlines the 
different types of abuse including reference to bullying. It also considers what happens when a child 
is considered at risk of being harmed or has been harmed, and the need to raise these concerns with 
the Designated Liaison Person (DLP), and when the level of harm is deemed to be at or above the 
‘threshold of harm’. This presentation considers the statutory and non-statutory obligations placed 
on to school personnel, and considers the registered teacher as a mandated person within the 
procedure as defined in law and how they shall respond. Further to this, this presentation also 
outlines the different curricular context for schools to help children know how to keep safe and 
develop an awareness of what it means to be safe. 
 

Materials/Resources needed Summary of topics addressed 

§ Post-its 
§ Highlighter pens 
§ 2017 DES Child 

Protection Procedures 
§ Notepad or Slide Notes 

§ TUSLA: Child Protection and Welfare 
§ The Children First Act 2015 
§ Children First National Guidance 2017 and DES 

Procedures for Primary  and Post Primary schools 
§ Curricular context 
§ Types of Child Abuse 
§ ‘Harm’ and ‘Threshold of harm’ 
§ Statutory obligations 
§ Mandated Persons 
§ Legal Framework 
§ Confidentiality 
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Questions to Consider for Revision Purposes – Presentation #1 

 

• What are the four different types of abuse? 

• What type of bullying needs to occur before being considered as actual abuse as defined 
within the procedures in Chapter 2? 

• What curriculum resources are available for teaching and supporting children in this area? 

• What are the reasonable grounds for concern and how do we decide when the threshold of 
harm is reached? 

• As a Mandated Person, what are you yourself, and any registered teacher obliged to do in 
terms of Children First?  

• What is your responsibility and that of any registered teacher in terms of Mandated 
Assisting? 

• In terms of confidentiality, what is your understanding and your obligations with regard to 
sharing or disclosing information to a third party? 

• What implication does the Criminal Justice (Withholding of information on offences against 
children and vulnerable persons) Act 2012 have for school personnel once made aware that 
a child is at risk of harm or has been harmed? 
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• Presentation #2 – The Role of the DLP and DDLP 

 

 
 
 
Information about this presentation 
 
The second 90 minute presentation outlines the crucial role played by the Designated Liaison Person 
(DLP) and the actions they shall take when reporting concerns or when concerns are raised with 
them, or when a child makes a disclosure to a staff member, as laid out in the 2017 DES Child 
Protection procedures. Further to this, the importance of seeking advice from Tusla when any 
situation presents is also considered. This second presentation also outlines the role played by the 
Deputy Designated Liaison Person (DDLP) in the absence of the DLP. The steps that are needed in 
informing parents following concerns being raised about a child and a report being made are also 
outlined, as are the consequences of non-reporting. Finally, the presentation considers the role of 
the DLP and the BOM in dealing with an allegation/suspicion of child abuse regarding a school 
employee, and the crucial steps that need to be taken in this regard once an allegation made or 
suspicion raised.    
 

Materials/Resources needed Summary of topics addressed 

§ Post-its 
§ Highlighter pens 
§ 2017 DES Child 

Protection Procedures 
§ Notepad or Slide Notes 

§ The role of the DLP and DDLP  
§ Actions to be taken by the DLP when reporting 

concerns  
§ Informing parents 
§ Dealing with disclosures from children 
§ Consequences of non-reporting 
§ Seeking Advice from Tusla 
§ Allegations or Suspicions of Child Abuse regarding 

School Employees 
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Questions to Consider for Revision Purposes – Presentation #2 

 

• What is your understanding of the difference between a registered teacher and any other 
school personnel, in terms of when a child protection concern is raised? 

• In the child safeguarding statement the DLP is stated as being the what ‘person’? 

• The 2017 procedures highlight that the DLP is the resource person and therefore they are 
the person responsible for highlighting child protection concerns. There are 7 main 
responsibilities highlighted, including notifying the BOM of allegations against a staff 
member; communicating with parents regarding allegations they make against a staff 
member. Can you identify the other 5?  

• The appointment of a DDLP is a critical part of managing risk and child safeguarding. What is 
key for them to be able to fulfil this role, as identified in the procedures? 

• If a situation presents whereby the concerns raised are identified as being at or above the 
threshold of harm what has to happen in this situation? 

• Where the concerns raised are not at the threshold of harm but are deemed a cause of 
reasonable concern. What is the role of the DLP in this instance? 

• If there is a strong element of doubt when about the need for reporting in a particular case, 
what critical steps does the DLP need to take regarding the same? 

• What steps does the DLP need to take whereby the decision is made not to report? 

• If a child is believed to be at immediate risk what steps must the DLP take, and what must 
happen in follow up? 

• What are the consequences of non-reporting? 

• It is the responsibility of the DLP to inform parents that a report has been made, but whose 
responsibility is it to inform parents if a teacher decides to make a report themselves? 

• In seeking advice from Tusla, what factors does the DLP need to be aware of? 
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• What responsibility does the DLP have and what steps should be taken if an allegation is 
made against a school employee? 

• In terms of the protocol authorising immediate action being enacted, what key steps need to 
be taken by the DLP and Chairperson/Chief Executive* (ETB*)? 

• What steps does the DLP have to take if an allegation is made or concern raised by a parent 
regarding the actions of a staff member?  

• What does a DLP need to do if a child transfers from one school to another? 
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• Presentation #3 – Oversight and Record Keeping 

 

 
 
 
Information about this presentation 
 
The third and final 90 minute presentation considers the key areas of record keeping, compliance 
and oversight. The presentation highlights the importance of keeping records and highlights the 
areas contained within the 2017 DES Child Protection Procedures which allude to record keeping, 
and equally how these detailed and kept records may be viewed in order for the BOM to fulfil its 
obligations in the process of oversight. The area of compliance, in terms of reporting requirements 
and safeguarding are also considered in relation to how the school and BOM follow the critical steps 
in each area. The presentation also outlines how the Child Protection Oversight Report (CPOR) is 
completed by the DLP and presented to the BOM with any accompanying documentation; as listed 
within the procedures. In addition to this, the oversight role of the DES through the inspectorate, 
and the Patron is also highlighted.  
 

Materials/Resources needed Summary of topics addressed 

§ Post-its 
§ Highlighter pens 
§ 2017 DES Child 

Protection Procedures 
§ Notepad or Slide Notes 

§ Record keeping  
§ Areas of compliance  
§ Oversight groups 
§ Child Protection Oversight Report 
§ Oversight role of BoM 
§ Oversight role of Patron 
§ Oversight role of DES and others 
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Questions to Consider for Revision Purposes – Presentation #3 

 

• In terms of record keeping about child protection concerns and cases, what key factors need 
to be considered in your role as DLP and how can you ensure confidential record keeping 
within the strict boundaries of the procedures? 

• Oversight is a key part of ensuring that all school personnel follow the statutory and non-
statutory obligations. The DLP is responsible for furnishing the BOM with a CPOR. How often 
should this occur? 

• Can you identify the 4 key headings that appear in the CPOR, as taken from the procedures? 

• What supporting documents would you possibly bring along to the BOM meeting to 
accompany the CPOR? 

• In most cases names and identifying information is redacted and anonymised, except in 
what circumstance and category named within the CPOR? 

• What is the purpose of the BOM reviewing documentation pertaining to a particular case? 

• If there was a breach of confidentiality in the BOM what steps would need to be taken in 
follow up? 

• In the process of the BOM meeting what do you need to do as the DLP to ensure that the 
integrity of the Child Protection casefile material is maintained? 

• What steps does the BOM need to ensure happens with regards to the Child Safeguarding 
statement, and what important addendum was made regarding internet safety? 

• In what circumstances does the BOM need to inform the patron with regards to Child 
Protection? 

• What does the Child Protection Safeguarding Inspection consist of, and what access to 
records should be given to the inspectorate when required? 
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Self-reflection questions 

 

• How will you convey the messages outlined in the procedures to staff?  

• Consider having a Staff meeting dedicated to Child Protection and if possible watch both the 
Tusla and PDST learning webinars together. 

• Consider how you can inform parents about the child protection practices in school and 
what information they may need to know? 

• What practical steps can you follow to be sure that everyone on your staff knows what to do 
should a child make a disclosure or have concerns that a child may be harmed or at risk of 
harm?  

• Consider bringing in the ancillary staff, secretary and caretaker to work through child 
protection information and lead them through what is required of them. 

• What do you feel are your priorities for the school and the staff in particular moving forward 
from here? 

• What do you feel are matters that might need your urgent attention as the DLP? 

• Consider giving some time to becoming familiar with each of the templates.  

• Consider how you might share the messages of Child Protection with your staff by using the 
reflective prompts that you encounter in these presentations, or the videos in our 
supplementary resources section. 

• Consider how the school and you as DLP in particular would respond to a child making a 
disclosure? What systems are in place to facilitate the child being able to talk and to tell you 
what has happened to them? Is there a system in place that ensures a class is supervised 
while the child talks to you or the person they have disclosed to? 

• Think about the system of recording case files and how this should be set up in school; check 
the document about numbering case files which is on the child protection page of the DES 
website. 
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• Consider reading some of the CPSI inspection reports to give you an idea of what is required 
when such an inspection takes place...this is to reassure rather than to cause alarm. 

• As DLP you will have a critical role in terms of Child Protection. Consider how you can ensure 
that all school personnel approach and inform you when/if an allegation or suspicion of 
abuse/neglect has occurred or is occurring? 

• Consider the record keeping system in your school and how you can ensure that you follow 
the requirements of this critical process in terms of the keeping of actual records and the 
information recorded within case files. 

• What steps do you need to take to ensure that documents are safely maintained 
before/during and after BOM meetings?  
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Practical Actions you can take 

 

• Ensure you have printed a copy of all the templates. 

• Check the name of the DLP is recorded and displayed in the school in the front entrance and 
possibly in the staffroom or parents notice board etc. 

• Check the case file records in school and the way the files are numbered. 

• Read through previous oversight reports to see how they were completed. 

• Download all the templates to a Child Protection folder on your laptop to allow for easy 
access after working through the presentations. 

• Print off and download the reporting form and familiarise yourself with what is required. 

• Login and register with the Tusla portal to create your own account. This will make 
subsequent reporting easier. 

• Familiarise yourself with the CPOR template from the DES website and the child protection 
section. 
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    Relevant DES websites and Documents 

 

  

1. This addendum has been published to clarify that organisations providing relevant 
services to children should consider the specific issue of online safety when carrying out 
their risk assessment and preparing their Child Safeguarding Statement.   
https://www.dcya.gov.ie/documents/child_welfare_protection/201901172019Addendu
mCFGuidance.pdf     

 
2. The Inspectorate has developed a webinar to communicate to schools about Child 

Protection and Safeguarding Inspections.  
https://www.education.ie/en/Schools-Colleges/Information/Child-Protection 

 
3. The DES 2017 Child Protection Procedures. 

https://www.education.ie/en/Schools-Colleges/Information/Child-
Protection/child_protection_guidelines.pdf 

 
4. Circular 81/2017 relates to the management and publication of the DES procedures for 

schools. 
https://www.education.ie/en/Circulars-and-Forms/Active-Circulars/cl0081_2017.pdf 

 
5. The PDST have a comprehensive website with links to the DES templates and information 

and a range of supporting materials. 
https://www.pdst.ie/child-protection-e-learning  
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    Templates to be used by schools for Child Protection  

 

Mandatory Templates 

https://www.education.ie/en/Schools-
Colleges/Information/Child-Protection/mandatory-
template-1.docx  

Child Safeguarding Risk 
Assessment Template 

https://www.education.ie/en/Schools-
Colleges/Information/Child-Protection/mandatory-
template-1-landscape-version.docx  

Child Safeguarding Risk 
Assessment Template (Landscape 
Version) 

https://www.education.ie/en/Schools-
Colleges/Information/Child-Protection/mandatory-
template-2.docx  

Child Safeguarding Statement 
Template 

https://www.education.ie/en/Schools-
Colleges/Information/Child-Protection/mandatory-
template-3.docx  

Checklist for the review of the 
Child safeguarding Statement 

https://www.education.ie/en/Schools-
Colleges/Information/Child-Protection/mandatory-
template-4.docx  

Notification regarding the Board of 
management's review of the Child 
Safeguarding Statement  

 

Optional Templates 

https://www.education.ie/en/Schools-
Colleges/Information/Child-
Protection/optional-template-a.docx  

Template A: Record of how the allegation and/or 
concern came to be known to the DLP and record 
of DLP’s phone call seeking advice of Tusla (Sections 
5.1.1 and 5.3.3) 

https://www.education.ie/en/Schools-
Colleges/Information/Child-
Protection/optional-template-b.docx  

Template B: Template statement from DLP to a 
member of school personnel as to the reasons why 
a report has not been made to Tusla (Section 5.3.8 
of the Procedures) 

https://www.education.ie/en/Schools-
Colleges/Information/Child-
Protection/optional-template-c.docx  

Template C: Record of DLP informing or not 
informing a parent/carer that a report concerning 
his or her child is being made (Section 5.3.6 of the 
Procedures) 

https://www.education.ie/en/Schools-
Colleges/Information/Child-
Protection/optional-template-d.docx  

Template D: Template written notification from DLP 
to a parent where a child protection concern about 
a member of school personnel has been raised by a 
parent (Section 5.6.2 of the Procedures)  
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https://www.education.ie/en/Schools-
Colleges/Information/Child-
Protection/optional-template-e.pdf  

Template E: Template Checklist for preparing the 
Principal’s Child Protection Oversight Report (CPOR) 

https://www.education.ie/en/Schools-
Colleges/Information/Child-
Protection/optional-template-f.docx  

Template F: Template for recording documents 
provided to the Board of Management as part of 
the CPOR 

 

Supporting Documents 

https://www.education.ie/en/Schools-
Colleges/Information/Child-Protection/child-protection-case-
file-checklist.pdf  

Case file checklist 

https://www.education.ie/en/Schools-
Colleges/Information/Child-Protection/guidance-note-on-
the-use-of-unique-codes-or-serial-numbers.pdf  

Guidance notes on the use of 
unique codes or serial numbers 

https://www.education.ie/en/Schools-
Colleges/Information/Child-Protection/communications-
checklist-for-the-child-safeguarding-statement.pdf  

Communications Checklist – Child 
Safeguarding Statement (Sections 
8.11 and 8.13.6 of the Procedures) 

https://www.education.ie/en/Schools-
Colleges/Information/Child-Protection/faqs-principals-
cpor.pdf  

FAQs in relation to the Principal’s 
Child Protection Oversight Report 
(CPOR) 

 

Child Protection and Safeguarding Inspections 

https://www.education.ie/en/Publications/Inspection-Reports-
Publications/Evaluation-Reports-Guidelines/guide-to-child-protection-
and-safeguarding-inspections.pdf  

The Guide to Child 
Protection and 
Safeguarding 
Inspections 

https://www.education.ie/en/Schools-Colleges/Information/Child-
Protection/Child-protection-monitoring-school-inspections.pdf  

Information on Child 
Protection 
Monitoring by the 
Inspectorate 

 
 

 
 

Contact for Queries 
 
Any issues relating to the DES 2017 Child Protection Procedures should 
be  e-mailed to the Department at childprotection@education.gov.ie 
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Other useful websites and resources 

 
https://www.spectrum.life/eap/  

Employee Assistance Scheme: Spectrum 
Life provides advice to employees on a 
range of issues including wellbeing, legal, 
financial, bereavement, conflict 
and  mediation. 

https://www.education.ie/en/Education-
Staff/Services/Employee-Assistance-
Service/information-note-ttc-004-2020.pdf  

Information Note TTC 004/2020 for 
schools about the Employee Assistance 
scheme 

https://www.tusla.ie/children-first/  Tusla website for information and 
practical help 

http://www.tusla.ie/children-first/publications-and-
forms#SRP  

Reporting forms to Tusla with regard to 
reporting a child protection/welfare 
concern 

https://www.webwise.ie/ Webwise provides a wide range of 
extremely useful information and 
resources for teachers, parents, children 
and schools in terms of online safety  

 

 

 

To access a wide range of support materials including  

§ Supplementary materials including video clips, research papers, and other relevant 
reading materials and reports 

§ Child Protection E-Learning Presentations 1, 2 and 3 
§ Essential documents – Children First and the Child Protection Procedures for Primary 

and Post Primary Schools, 2017 
§ Presentation slides, Participant Handbook and DES templates for Child Protection 
§ Links to relevant and useful websites 
§ Curricular supports for Primary and Post-Primary schools 
§ Links to the Tusla E-Learning Programme and the PDST E-Learning programme for all 

school personnel 

 
Visit https://www.pdst.ie/child-protection-e-learning 
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Notes 
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