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Tell us Your Story

Whole School Community

Skills and Knowledge

Any other elements you would like to 
include here?

Changes as a result of wellbeing promotion

Please frame for us the story of your wellbeing
promotion process.

How was awareness of the project promoted to enrol the
support across the whole school community?

What skills and knowledge have you/your
staff/students gained from being involved 
in the Action Research Project?

What changes have taken place in your school in relation to
Wellbeing promotion as a result of the Action Research project?

Which area did you identify as your focus? What were your initial steps and 
next steps to launch this process? Who was involved directly/indirectly?
Identified	Focus	was	chosen	following	data	gathering.
Initial	Steps:	Establish	a	Core	Team	&	gather	evidence.
Core	Team	were	directly	involved.	Children,	teaching	staff,	SNA	staff,	ancillary	staff	&	
parents/ guardians were all involved indirectly.
Core	Team	set	up	questionnaires	&	modified	
questionnaires in certain areas. Infant 
children used an adapted questionnaire 
with	emojis.	1st	&	2nd	Class	had	their	
questionnaire called out to them. Ancillary 
staff	&	SNA	staff	had	their	questionnaires	adapted	to	reflect	their	roles	&	this	allowed	
for common themes to emerge.

Role of the core team and communication strategies with wider
community
Awareness	of	the	project:	We	used	our	school	newsletter,	website,	staff	meetings,	core	
team	meetings,	Board	of	Management	meetings,	assembly	times	&	questionnaires	to	
promote awareness of our Wellbeing Action Research project across the entire school 
community.
The	Core	Team	divided	their	responsibilities	with	one	member	responsible	for	staff,	one	for	
parents/	guardians	&	two	for	the	children.	

From	the	data	gathering	relationships	&	
partnerships emerged as our key area. We 
focused on two key targets.
1.	 Culture	of	respect	is	evident	&	embedded	
within the whole school community.
2.	 Promote	development	of	resilience	for	life.

Skills	&	Knowledge	gained	through	this	Action	Research	
Project:
Through our school improvement plan we developed the 
following	skills	&	knowledge	using	our	two	key	targets:
Target:	Culture	of	respect	is	evident	&	embedded	within	the	
whole school community:
•	 Action	1:	Recognising	&	promoting	positive	behaviour	
through	fortnightly	inter-class	assemblies.
•	 Action	2:	Develop	&	enrich	friendships	by	promoting	
monthly	buddy	activities	between	Junior	Infants	&	6th	
Class,	Senior	Infants	&	3rd	Class,	1st	Class	&	4th	Class,	2nd	
Class	&	5th	Class.
•	 Action	3:	Facilitating	Values	Assemblies	for	all	classes	
once	every	half-term	to	promote	a	school-wide	approach	in	
improving respectful behaviour. 

Target: Promote development of resilience for life:
•	 Action	1:	Friends	for	Life	Resilience	Programme	is	being	
piloted	with	both	5th	Classes	over	a	14-week	period.
•	 Action	2:	Promoting	‘One	Good	Adult’	system	through	
the provision of a safe place for children who have 
additional	needs	(social,	emotional,	academic)	at	different	
stages during their school lives.

It	was	a	privilege	to	take	place	in	this	Action	Research	Project.	Our	targets	&	actions	
still	remain	as	a	work	in	progress	this	year	(allowing	for	Covid	restrictions).	During	this	
current uncertain time it is great to have a toolkit that is evolving and useful for our 
entire school community. 

What have been the highlights from the promotion process?
Definitely	more	positive	changes	overall.	We	now	have	a	Core	Wellbeing	Team	from	
our	In-school	Management	Team.	We	also	have	a	team	looking	after	staff	wellbeing	&	
another	team	focused	on	children’s	wellbeing.	We	envisage	having	a	Wellbeing	Week	
each	year	&	also	a	Diversity	Week	that	encompasses	wellbeing	&	respect	for	our	entire	
school community. 
The highlights so far include:
•	 Children	in	6th	Class	using	coping	step	plans,	thought	changer	language	when	

encountering difficulties.
•	 A	greater	promotion	of	‘One	Good	Adult’	especially	during	the	school	closure	&	

return to school.
•	 An	enhanced	awareness	of	our	school	values	and	the	central	role	of	wellbeing	at	

the forefront of all that we do. 
•	 The	few	values	assemblies	&	interclass	assemblies	provided	a	greater	focus	on	the	

children	thinking	about	their	own	wellbeing	using	respect	&	resilience	strategies.	


