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Employee Assistance Service

Text ‘Hi’ to 087 369 0010 to avail of 
EAS support on SMS & WhatsApp

✆
CALL 1800 411 057
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https://www.education.ie/en/Education-Staff/Services/Employee-Assistance-Service/employee-assistance-service.html
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The EAS Wellbeing Portal

Overview of this series of E-Learning Presentations

Presentation 1: Overview and Context

Presentation 2: Role of the DLP and DDLP

Presentation 3: Record keeping and Oversight
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To familiarise participants with the 
content and requirements of the 
Child Protection Procedures for 

Primary and Post-Primary Schools 
(2017) 

Aim of these presentations

7
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Welcome to 
Child Protection Procedures for Primary and Post-

Primary Schools (2017)

E-Learning Presentation #3

● Record keeping 
● Areas of compliance 
● Oversight groups
● Child Protection Oversight Report
● Oversight role of BoM
● Oversight role of Patron
● Oversight role of DES and others

Session 3 Overview

➔ Chapter 9 of the procedures, entitled ‘Oversight’, presents all of 
these areas in detail.9

➔Chapter 9
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● All records created shall be regarded as highly confidential and placed 
in a secure location. 

● Child protection case files and any parties referenced in such files shall 
be assigned a unique code or serial number by the DLP.

● BoM ensure that arrangements are in place to ensure that the deputy 
DLP can access relevant records when required. 

Record Keeping

➔ See Summary of Record Keeping in Appendix 4 at the back of your procedures
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These procedures have put in place new 
oversight measures to ensure that the new 
statutory obligations and the best practice 
obligations are being adhered to by both school 
personnel and by school authorities under these 
two key areas:

Two Key Areas of Compliance

● Reporting obligations
● Child safeguarding obligations

11

Time to Reflect

12

❖ Are you and your staff aware of the new Employment Assistance 
Service provided by Spectrum Life, entitled ‘Wellbeing Together’?

❖ Can you recall which appendix in the procedures presents a summary of 
the main record keeping requirements?

❖ Do you know in which chapter in the procedures you would 
find the requirements of Record keeping and Oversight?

❖ Do you remember what the two key areas of compliance are?

If the answer to any of these questions is ‘No’, we would urge you to go 
back over these slides and the Child Protection Procedures for Primary and 

Post-Primary Schools (2017) document.
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Oversight
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There is already a very strong culture of 
child protection across our schools. 
However, in the context of the new 

statutory obligations, it is essential that the 
oversight arrangements are strengthened so 
that they are as comprehensive and robust 

as possible. 

● School leadership 
● Board of Management 
● Role of the Patron 
● Role of the DES
● The Department’s Inspectorate 
● The Child Protection Oversight Group 
● The Management Board of the Department 
● Role of Tusla
● Dept. of Children and Youth Affairs (DCYA)
● Children First Interdepartmental Implementation Group 

Oversight groups

14

● As the DLP is normally the school principal, 
he or she will also be responsible for 
providing the principal’s report at the Board 
of Management meeting

● This report must now include a Child 
Protection Oversight Report (CPOR)

Oversight by School Leadership

15
➔Section 9.2
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At each board of management meeting, the principal’s report to the board 
shall include a CPOR containing information under 4 headings as follows:

1. Allegations of abuse made against members of school 
personnel (Section 9.5)

2. Other child protection concerns in respect of pupils in the 
school (Section 9.6)

3. Child protection concerns arising from alleged bullying 
behaviour amongst pupils (Section 9.7)

4. Summary data in respect of reporting (Section 9.8)

Child Protection Oversight Report (CPOR) 

16

Failure to comply with the DES procedures including those in sections 9.4 to 9.8 is a disciplinary 
matter to be reported to and dealt with separately by the employer in accordance with the 

relevant disciplinary procedures.

DES Child Protection Templates

Mandatory and optional templates are available on the DES  website: 

https://www.education.ie/en/Schools-Colleges/Information/Child-Protection/Information.html

17

1. Copies of all records pertaining to how the allegation 
came to be known to the DLP 

2. Copies of any records pertaining to the seeking of 
Tusla advice and the advice given 

3. Copies of any report submitted to Tusla
4. Copies of any records of communications with Tusla, 

An Garda Síochána or any other party 
5. Copies of any notification regarding a concern 

about a member of staff raised by a parent
6. Copies of any statement provided to a member of 

staff where the DLP decides not to report

Recording documents provided to the BoM as 
part of the CPOR (Optional Template F)

18

➔Section 9.5.2

https://www.education.ie/en/Schools-Colleges/Information/Child-Protection/Information.html
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In relation to allegations of abuse against a school 
employee the records referred to in the CPOR and 
provided to the board shall not be anonymised or 
redacted in any way and the identities of the 
employee and other parties including any children 
concerned shall be provided to the board of 
management members at the board meeting. 

Allegations of abuse against members of 
school personnel 

19

➔Section 9.5

Child Protection Oversight Report - CPOR

20

Records must be treated in the strictest confidence by all 
board members.

Under no circumstances shall the board members 
enter into any discussion or investigation in relation 
to the substance or credibility of the allegation 
when undertaking this oversight role.

They are to be reviewed solely for the purposes of 
oversight of the reporting requirements set out in 
these procedures. 

➔Please read section 9.5.4

It is the responsibility of the BoM

● to ensure the procedures are fully implemented in accordance with 
legislation

● to implement the protocol authorising ‘immediate action’ and 
commence any disciplinary process when required

➔Section 9.4 to 9.8 outlines the requirements for a CPOR 
to be provided to the BoM

Oversight by the Board of Management

21
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To ensure that these procedures are implemented in full, the BoM shall:

● Formally adopt the Child Safeguarding Statement 

● Satisfy itself and record in the relevant board 
minutes that each of the requirements for display, 
publication and circulation of the Statement have 
been met. 

● Undertake annual review of Child Safeguarding Statement

● Issue notification of the completed review to ✓ Patron✓ Parents Association✓ School website

Child Safeguarding Statement Requirements

22
➔Section 9.9.1

Child Protection Oversight Report - CPOR

23

⇨ Board members must not disclose or discuss matters discussed at board 
meetings unless explicitly authorised by the board to do so.

⇨ A board member who breaches this requirement may be removed from the 
board by the patron.

⇨ The documents shall be provided to the board members at the board meeting 
and recovered after the matter has been dealt with. 

⇨ The documents shall not be separately circulated to or retained by any 
members of the board. 

Addendum to Children First: National Guidance 
for the Protection and Welfare of Children

It has been issued by the Minister for Children and Youth 
Affairs under Section 6 of the Children First Act 2015 following 
a commitment made in the Government’s Action Plan for 
Online Safety 2018 – 2019, which states:

“We will amend the Children First guidance to include a specific 
reference to the need to consider online safety in the context of 

completing the child safeguarding statement.”

24
https://www.dcya.gov.ie/documents/child_welfare_protection/201901172019AddendumCFGuid

https://www.dcya.gov.ie/documents/child_welfare_protection/201901172019AddendumCFGuidance.pdf


PDST Child Protection E-Learning 
Presentation Series (3)

September 20

9

Oversight role of the Patron 

25

The patron must be provided with a copy of the Child 
Safeguarding Statement and the notification regarding the 
annual review of same. 

The BoM shall inform the patron where
• an allegation regarding a member of the BoM has been 

reported by the DLP (or employer) to Tusla. It is a matter 
for the patron to determine if any action is necessary 
regarding the member’s continued role on the BoM.

• the BoM has not reported an allegation against an 
employee where advised by Tusla to do so.

➔Please read section 9.10.1

Developing and issuing Child Protection Procedures and 
supporting materials, and monitoring the full implementation of 
same at school level.

Represented by:
● Schools Division
● Inspectorate
● Child Protection Oversight Group (CPOG)
● Management board of the Department

Oversight role of DES

26

Inspectorate - Child Protection and 
Safeguarding Inspections (CPSI)

27

Child Protection and 
Safeguarding 

Inspections (CPSIs) are 
based on an inspection 

framework that is 
informed by the Child 
Protection Procedures 
for Primary and Post-
Primary Schools 2017

The inspection 
framework consists of 
ten overarching checks 

based on the 2017 
Procedures 

The ten overarching 
checks are further 

divided into a number 
of sub-checks 
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• BoM is obliged to provide a copy of the school’s Child Safeguarding 
Statement to Tusla when requested. 

• Tusla may establish and maintain a register of non-compliance 
including any schools that fail to provide a copy of the Child 
Safeguarding Statement.

Oversight Role of Tusla

28

Time to Reflect

29

❖ Do you know where to access the Child Protection Safeguarding 
Inspection (CPSI) checklists?

❖ Can you remember which chapter in the procedures outlines the 
details of allegations against school personnel?

❖ Does the Patron of the school a role in oversight?

If the answer to any of these questions is ‘No’, we would urge you to go 
back over these slides and the Child Protection Procedures for Primary 

and Post-Primary Schools (2017) document.

Essential and Supplementary Materials

30

All presentation slides, website links, essential 
documents, checklists, templates and 

supplementary reading and multimedia 
materials can be found on the PDST website at 

the following link:

www.pdst.ie/child-protection-e-learning
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31

What do you 
know now that 

you didn’t 
know before? Do you need to 

implement any 
changes to 

fulfil your role 
as DLP/DDLP?

Time to Reflect
What really made 

you think?

Congratulations!
You have reached the end of Presentation #3 

Remember, you can revisit this series of presentations as often as you like.

32


