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Engaging with the Wellbeing Webinars

This Reflective Activity Guide has been developed to support you while reflecting on your learning as 
you progress through this two part Wellbeing Webinar. The first Webinar will explore the rationale, 
background and structure of the Wellbeing Policy Statement and Framework for Practice document 
as well as the roles and responsibilities of schools in Wellbeing Promotion. Opportunities will be 
provided to reflect on current understanding and practice of Wellbeing Promotion in your school. 
 
The second Webinar will explore how to begin the process of Wellbeing Promotion in schools and set 
out how the framework and the SSE Process can support your school when initiating a Wellbeing 
review. Further support and resources available to schools will also be highlighted. 
 
We recommend that you complete the presentations in sequential order. You can progress through 
each Webinar in your own time, at a time that suits you. When invited to do so, you can pause the 
webinar in order to carry out any reflective or explorative pieces assigned by the presenters. Records 
of these tasks can be kept in this handbook.  

Before you begin:

Have the following items to hand: 
 
▪      A copy of your Wellbeing Policy Statement and Framework for  
       Practice document accessible and open, preferably in hardcopy  
       form.    
                           
▪      A set of index markers or post-it notes so that you can tab 
       your notes for easy access to relevant information afterwards. 
 
▪      A set of  highlighters available, to work through the relevant and 
       pertinent sections at various stages of  the presentations. It can be 
       helpful to use different colours to highlight key sections for future 
       reference. 
 

https://assets.gov.ie/24725/07cc07626f6a426eb6eab4c523fb2ee2.pdf
https://assets.gov.ie/24725/07cc07626f6a426eb6eab4c523fb2ee2.pdf
https://assets.gov.ie/24725/07cc07626f6a426eb6eab4c523fb2ee2.pdf
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Webinar One: approx. 2 minutes and 34 seconds 
“From a visitor’s perspective, what Wellbeing related words describe the atmosphere or 

environment in your school?”

Webinar One  
 
In Webinar One, you are asked to pause the presentation at various stages. On some 
occasions, you will be asked to read and reflect on a slide. On other occasions, you will be 
asked to reflect on a specific question. The questions are listed below with space given 
for you to write down your answer.

Webinar One: approx. 4 minutes 24 seconds 
“You may wish to pause this presentation and reflect on your own concept of Wellbeing”
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Webinar One: approx. 6 minutes 20 seconds 
“We would like to invite you to pause this Webinar now and reflect on why you think a framework 

on Wellbeing Promotion is important for all schools and centres of education in our current 
educational climate”

RISK FACTORS PROTECTIVE FACTORS

Webinar One: approx. 7 minutes 5 seconds 
“Please turn to pages 12 and 13 now and take a few moments to reflect on the various Risk and 

Protective factors that may be applicable to your school context”
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Webinar One: approx. 8 minutes and 10 seconds 
“Consider what is already happening in your school or centre of education”

“Thank you for your participation in Webinar One.  
Webinar Two will focus on how this framework can be used to support  

Whole School Wellbeing Promotion using the six step School  
Self-Evaluation Process. Go n-éirí libh!”
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Webinar Two  
 
In Webinar Two, you will explore the Wellbeing Promotion process through Whole School, 
preventative (universal and targeted) approaches to Wellbeing. You will look at the ‘Four 
Key Areas’ of Wellbeing Promotion and the roles and responsibilities of those involved. 
The steps taken to engage in Whole School Wellbeing Promotion using the six step School 
Self-Evaluation Process are also explored. Finally, you will explore the suite of resources 
which support schools in this process.  
 
Below are some of the main slides from the Webinar which you may wish to have access 
to when you begin your journey. A template and prompt questions in relation to the six 
step School Self- Evaluation process is also included. 

Four Key Areas of Wellbeing Promotion
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Step 1:  Identify a Focus

Note on Identifying a Focus:  Schools may begin this process from two different starting points; from a 
macro perspective and from a micro perspective. 
Macro Level:  This is where a school has not previously looked at Wellbeing promotion at all in their school. They 
have not yet collected any data and don’t yet have an area of focus. They may want to collect data across all 4 key 
areas first to ascertain their focus area. The NEPs questionnaires on gov.ie can support this approach. The link to 
this website is included in their Reflective Journal. These questionnaires are only one approach to take in gathering 
data from a macro level ie. across all 4 key areas. Identifying a focus from a macro level ensures that an inclusive 
whole school approach is achieved from the outset.  
Micro Level: Some schools will have already gathered data and will have an idea of the area of Wellbeing 
Promotion they would like to develop. Invite participants to consider what evidence they may already have 
gathered in the recent past that may support them in identifying a key area. They will need to ensure that they 
have collected data from all stakeholders (staff/ pupils or students/ parents or guardians) to support their 
identified area. They may want to ‘fine tune’ this area of focus by collecting additional evidence. For example, 
they have collected data and identified ‘curriculum’ as their area of focus. Now they will need to ‘fine tune’ this, 
perhaps by conducting a focus group with the pupils/ students/ parents etc. to ascertain what curriculum area 
needs development initially. 

Which approach might best suit your school?  Why? 
 
Notes: 
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Step 2:  Data Gathering 

How might your school approach this data gathering process? 
Who are your stakeholders? 
What qualitative and quantitative data gathering tools have you used in the past? 
How might these tools support your wellbeing promotion process? 
Consider which of these tools will be most suitable when gathering data from parents/  
teachers/ students? 
 
Notes:

Step 3:  Analyse Data and Make Judgements 

What do you need to consider before analyzing your data? 
What potential challenges might arise during this step of the process? 
How might you mitigate these challenges? 
 
Notes: 

Step 4:  Write and Share a School Improvement Plan 

What targets could be created to fulfill the Statements of Effective practice selected in Step 3? 
How do you envisage sharing this information with the Whole School Community? 
 
Notes:  
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Step 5: Put Improvement Plan into Action 

What might your school need to consider when putting your school improvement plan in action? 
How did they ensure that their actions impacted upon every teacher, every classroom and  
every student? 
 
Notes: 

Step 6: Monitoring and Evaluation

How might you monitor your school’s progress in wellbeing promotion? 
Who will be responsible for monitoring and reporting progress? 
How will progress be measured? 
When will progress be reported and to whom? 
Consider if all targets and actions are realistic or do they need to be adapted? 
 
Notes: 
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Support Websites

https://pdst.ie/primary/health-wellbeing 
 
https://www.pdst.ie/wellbeing 
 
https://www.pdst.ie/primary/leadership 
 
https://www.pdst.ie/primary/sse 
 
https://www.gov.ie/en/ 
 

Primary Post-Primary

https://www.pdst.ie/post-primary/ 
health-wellbeing 
 
https://www.pdst.ie/post-primary/sse 
 
http://schoolself-evaluation.ie/ 
post-primary/ 
 
https://www.pdst.ie/post- 
primary/leadership 
 
https://www.gov.ie/en/ 
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