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Welcome to the 8th volume of the Forbairt, Post-Primary ‘Action Learning Network’ booklet. 

Our understanding of an action learning network has evolved and developed over the years. It 

is a ‘home and away’ process where school based teams address a local need with the 

assistance of PDST personnel as required and then share with other schools their learning. This 

communal learning takes place where three and four school teams gather to pool their 

learning and resources and these networks are ‘directed towards enabling professionals to 

learn and develop through engaging in reflecting on their experience in the company of peers 

as they seek to address real life problems in their own organizational setting’ (Coughlan D. 

Action Learning in Practice) 

The Inspectorate has been fulsome in its praise of such work in recent WSE/MLL reports:- 
 

 The school’s involvement in the Action Learning Network as part of the Forbairt 

Programme is praiseworthy. The project being piloted on effective assessment 

feedback is already deepening teacher and student learning (St Paul’s Monaterevin- 

2014) 

 In co-operation with staff they have developed a school-based continuing professional 

development (CPD) programme and have promoted the school’s involvement in 

Forbairt, a leadership development programme for second level schools (Scoil Mhuire 

gan Smál, Roscommon-2014) 

 An excellent example of staff involvement in such initiatives is the current Forbairt 

project which is focussed on the impact of teacher feedback on student engagement 

and learning. This project has now expanded beyond the original core team to include 

all teachers of first year. A high level of collaboration and collegiality is evident in the 

way staff works together both formally and informally. (Loreto Secondary School, 

Letterkenny-2014) 

We are grateful to the leaders of the ALNs who co-ordinated the initiatives and the School Self- 

evaluation support personnel who visited the schools throughout the lifetime of the project to 

provide ‘on site’ support. It has led to significant improvement and change in the schools 

involved as this booklet testifies. 
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Name and address of school: Loreto Secondary School, Balbriggan, Co. Dublin 

Telephone No.:  01 8411594 

Email: office@loretobalbriggan.ie 

Web: www.loretobalbriggan.ie 

Title of Project:  Embracing 21st  Century Teaching andLearning 

Project Team: Rachel Gallen, Siobhan Murray, Frances Ward, Luke Kilgarriff 

Brief Description of Project 

As part of our school self evaluation we wanted to encourage the staff (1) to reflect more 

on their teaching style, (2) to broaden their teaching and learning skill set , and (3) to 

experiment with different approaches in the classroom. Ultimately we would like the 

students to experience a broader range of teaching methodologies. 

Our long-term aim is to have a discussion of teaching and learning embedded on the 

agenda of subject department meetings. We want to encourage the staff to place greater 

value on their own expertise and to engage in peer observation. 

How did you identify your target area and your area of need? 

Due to the fact that there was an after-school teaching and learning group, which met 

throughout the year, we knew there was already an interest in this particular area. We 

wanted whole school involvement, but with workable numbers. We identified second years 

as the pilot group. As we have two hundred and thirty second years this meant that most of 

the teaching staff would automatically become part of the project. 

What Data gathering instruments were used? 

1.  Survey of staff on their teaching methodologies. 

2.  Survey of 2nd  yrs prior tocommencement. 

3. A questionnaire for School Development Plan has been used to feed into the 

information-gathering. 
How was the data analysed? 

mailto:office@loretobalbriggan.ie
http://www.loretobalbriggan.ie/
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The surveys confirmed what we already knew - teachers were utilising a variety of 

strategies in their classes , yet there was scope to experiment with new strategies. Students 

wanted an opportunity to take a bigger role in the learning process and to work with their 

peers. 

To this end we arranged workshops for staff at which teaching strategies were 

demonstrated and staff were encouraged to use these with 2nd yr students for the 

remainder of the year. 

What supports and resources were used? 

1. Croke park hours were allocated specifically for this part of theproject 
 

2. A training afternoon was organised for members of the teaching and learning group to 

enable them facilitate the workshops on the teaching strategies. 
 

3. Information packs on the strategies were given to all staff members to enable them to 

implement the strategies with ease. 

What main challenges were addressed? 

The main challenge was to get from theory to practice, from good intentions to actually 

using the strategies in the classroom. Resistance to change was always going to be an issue. 

The number of staff and students also was a challenge - eighty eight staff and twelve 

hundred and forty five students. Our difficulty was ensuring that all staff received adequate 

training and information. We addressed this by spending time and money training staff 

facilitators for small group workshops and by investing in resource packs forstaff. 

The project was on the agenda of every staff meeting , thus reinforcing the importance of 

the professional sharing of good practise amongst teachers. 

How successful was the Project in bringing about the changes you targeted inyour 
School? 

The response from staff to the project was very positive. They expressed a willingness to 

embrace the project. Measuring success was difficult when what we were trying to achieve 

was as much about a change of attitude as a change of practice. We generated 

conversation around teaching and learning and the conversation is ongoing. We have met 

with the subject department co-ordinators to support them in putting the teaching and 

learning discussion on the top of their agenda for their next meeting which is mid October. 

Back to Contents 
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Name and address of school: Scoil Chonglais Post Primary School 

Telephone No.:  059 6481449 

Email: info@baltinglass.org 

Web: www.baltinglass.org 

Title of Project:  Instructional Intelligence 

Project Team:  Joe Dolan & Aisling Leonard 

Brief Description of Project 

Instructional Intelligence (ref. Prof. Barrie Bennett) is an approach to the development of 

teaching mythologies. The general concept is to increase the repertoire of methodologies 

and strategies used by teachers in their classroom. As part of a wider project development 

within VECs/ETBs, Scoil Chonglais has identified Instructional Intelligence methodologies as 

a focus foe school development planning and school self-evaluation. 

How did you identify your target area and your area of need? 

As noted, instructional intelligence/teaching methodology development is an ongoing focus 

for the school. In particular, aspects such as mindmapping, graphic organisers, lesson 

development, questioning models, and ‘think, pair, share’ have been explored. 

The focus for the ALN project was selected to reflect agreed objectives for school self- 

evaluation and to reflect the emphasis of KWETB on instructional intelligence. 

What Data gathering instruments were used? 

1.  Online survey of teachers 

2.  Recent MLL-WSE Report for Scoil Chonglais 

3.  NCCA/DES documentation of Junior Cycle Reform 
 

 

 
 

mailto:info@baltinglass.org
http://www.baltinglass.org/
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How was the data analysed? 

There was significant discussion during planning meetings with staff on the findings arising 

from the online survey of staff. The survey was anonymous and staff were specifically asked 

to identify the frequency with which they used the following strategies: Placing lesson 

objective on whiteboard; the use of ‘Think, Pair, Share’ in the classroom. The target 

improvement goal was expressed to have the frequency with which these strategies were 

never used in the classroom to be reported as “0%”. 

What supports and resources were used? 

The core team of J Dolan and A Leonard were pivotal to working with subject departments. 

A SDP day was dedicated to each subject department providing a brief demonstration of 

Instructional Intelligence strategies that they found particularly useful. In addition, K 

Browne (DP) attended a number of regional KWETB workshops on Instructional 

Intelligence 

What main challenges were addressed? 

Teacher tendency to revert to ‘tried and trusted’ methodologies, particularly when time is a 

consideration. 

While teachers will agree of the values of Instructional intelligence approaches, it is difficult 

to encourage teachers to invest the time to develop these approaches in their day-to-day 

teaching. 

Planning time will remain a challenge as there are considerable demands on ‘Croke Park’ 

hours. This reflects the underlying challenge of having Instructional intelligence 

methodologies embedded in the culture of teaching at the school. 

How successful was the Project in bringing about the changes you targeted inyour 

School? 

We would consider this to be an ongoing project of incremental improvements across the 

school. Instructional Intelligence is a standing item on al school development planning 

meetings agendas. While these approaches are not integrated fully in all subject 

departments, the goals and objectives associated with Instructional Intelligence are 

reflected in all subject plans. The ongoing objective is to increase the confidence that 

teachers have to explore the use of these methodologies in their day-to-day teaching 

Back to Contents 
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Name and address of school: St. Colman's College 

Telephone No.: 0949371442 

Email: office@stcolmans.ie 

Web: www.stcolmans.ie 

Title of Project:  Assessment for Learning 

Project Team:  Jimmy Finn, Roy Hession, Therese Moran, Olivia Tierney, MichelleHowley 

Brief Description of Project 

Our project involves the raising of awareness of Assessment for Learning Strategies 

amongst the teaching staff and the implementation of those strategies on a gradual 

basis within the school. 

How did you identify your target area and your area of need? 

Principal had attended a seminar at a JMB conference. It was suggested that of all the 

initiatives that a school could implement to improve student outcomes that AFL was the 

most effective. The school had undertaken an AFL project before but did not sustain it. A 

team was set up and consulted with staff as to the implmentation of the AFL project. Staff 

agreed that we should focus on the then 2nd years. It was hoped that by focusing on one 

group we could more effectively measure the effectiveness of theproject 

What Data gathering instruments were used? 

1.  Survey of Staff use of AFL strategies using Google Docs 

2.  Survey of Students on Staff use of AFL strategies using Google Docs 

3.  Discussions with staff at Staff Meetings 

mailto:office@stcolmans.ie
http://www.stcolmans.ie/
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How was the data analysed? 

The data was collected and analysed using Google docs tools. Results and findings discussed 

by the AFL Team and were circulated to staff and discussed at a staff meeting. 

What supports and resources were used? 

Staff undertook a PDST AFL seminar where the benefits and strategies of AFL were outlined. 

Resources from the PDST website were used to inform the team of AFL some of which were 

also circulated to staff. The team used these resources to summarise the strategies on a 

poster for circulation to staff. This poster was posted in all classrooms and in the staffroom. 

The Principal undertook to utilise the daily staff newsletter to highlight and emphasise one 

strategy each week and to encourage staff to continue to utilise them throughout the 

school year. We intend to hold a further in-service later. 

What main challenges were addressed? 

Staff Scepticism: Staff were particularly sceptical of not giving students grades, particularly 

for tests/exams. This was overcome when we agreed that staff could continue to give 

grades on their students papers/tests but they must also give effective formative feedback. 

The emphasis on not giving grades had led to the failure of our first attempt at introducing 

AFL and they felt that parents resisted it strongly. 

Staff understanding of AFL and its strategies: This was partially overcome by PDSTinservice. 

How successful was the Project in bringing about the changes you targeted inyour 

School? 

This is an ongoing project and we are realistic in our expectations. The first phase of our 

project was to raise awareness of AFL, its strategies and the benefits of its use. We believe 

we have been successful in this. We expect that teachers will agree to implement some of 

these strategies in their teaching. We hope to evaluate the success of both of those 

objectives by administering further surveys to staff and students. 

 

 

Back to Contents
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Name and address of school: Mercy College, St. Brendan's Drive, Coolock, Dublin 5 

Telephone No.: 01-8480888 

Email: info@mercycoolock.ie 

Web: www.mercycoolock.ie 

Title of Project:  Peer teaching of Maths 

Project Team: Emer Byrne, Elaine Fitzgerald, Mary Boyle, Donal O' Mahony, Patricia Dwyer 

 
Brief Description of Project 

The project sought to promote a more active learning environment in classrooms, to 

challenge students to develop their presentation skills, to evaluate the effectiveness of Peer 

Teaching and to present the evidence to teaching staff. Students in a second year Maths 

class were surveyed on their thoughts and feelings regarding their ability to make a 

presentation, they were asked to present specified material on Maths topics they had 

studied, their understanding of the topic was tested, they were coached on their 

presentations, presentations were filmed, shown to staff and then discussed. 

How did you identify your target area and your area of need? 

The project emerged as a response to teacher anecdotes about an increasing problem of 

student self confidence. Teachers have become increasingly concerned about students lack 

of preparednes to engage in activities like reading work aloud and voluntarily answering 

questions in class. A WSE report referred to "notable occurrences of students supporting 

each other" and it was hoped that teachers might be encouraged to develop this practice if 

an in-school example of practice in this area could be presented to them. Proposed 

assessment measures at junior cycle level may require these skills. 

What Data gathering instruments were used? 

1.  Pre and post project testing in relevant Maths concepts 

2.  Teacher evaluation using a six point Presentation Rubric 

3. Pre and post survey of student perceptions 
 

4. Written feedback from staff 

 

 

mailto:info@mercycoolock.ie
http://www.mercycoolock.ie/
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How was the data analysed? 

Maths tests were administered to the students before and after the intervention and 

overall scores for each student were compared to determine if a significant improvement in 

student learning had taken place. Student perceptions of their ability in relation to 

presenting Maths content to their peers were categorised and tabulated. Staff feedback on 

material presented to them was evaluated with a view to determining the likelihood of 

changes in practice occurring. 

What supports and resources were used? 

The use of peer teaching as a collaborative tool was researched on the internet. The Sky 

Sports for Living progremme was incorporated into the project. Pauline Kelly (on the 

recommendation of PDST) did some work with the staff. A member of the Dragonfly 

Training group was invited to address the staff. Three staff members explained the project 

to the general staff body, and used video evidence along with student scores and their 

accounts of their performance, learning and thoughts about speaking in public. 

What main challenges were addressed? 

The students' fear of speaking in public was addressed and students were supported in 

overcoming their concerns. It was interesting to observe the effect of group preparation of 

material in alleviating individual anxiety. Their use of ICT in preparing for presentations was 

particularly important in allowing students to feel in control of the presentation format. 

Issues relating to student self-esteem were dealt with by providing them with a mentor on 

the Sky Sports for Living programme. Teachers concerns about the management of this 

form of classroom activity were addressed in a presentation by Pauline Kelly at a staff 

meeting. Students' high levels of enthusiasme for undertaking the work of this project were 

described by the project team and teachers were shown reccordings of the second year 

students in action on the project. A member of the Dragonfly Training group was invited to 

do a full day workshop with staff on active teaching strategies and staff showed a 

considerable openness to the means by which students could be more active in their 

learning. Teachers have participated in the active strategies and have provided a very 

positive feedback on the experience. The use of some of the ICT by teachers is a challenge 

as yet not fully addressed. 

How successful was the Project in bringing about the changes you targeted inyour 
School? 

The project team were very impressed by the students ability to present mathematical 

ideas to fellow students and their conviction about what could be achieved with students 

was conveyed to the whole staff body. Staff have been very receptive to inservice in the 

area of active learning methodologies and have reported a willingness to develop many of 

the methods presented to them in their classrooms. The project has served as a useful 

catalyst in promoting a willingness to change as teachers had an opportunity to see their 

own students engaged in the desired activities. 

Back to Contents  
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School: Regina Mundi College, Douglas, Cork. 
 

Regina Mundi College is an all girls voluntary secondary school situated in 
a suburb of Cork City. 

 

Title of Project: Supporting Students during the odyssey from Transition 
Year to Senior Cycle 

Project Team: Dr Margaret O’Donovan (Principal), Ms Adele Flynn 
(Deputy Principal), 

Dr Ann-Marie Desmond (Fifth Year Head) and Mr John Maxwell (Fifth Year 
Class Teacher) 

 

Project Aim: 
 

Our project aim was to create a student focused bridge from Transition Year to 5th year that would aid 

the movement of students to Senior Cycle, while creating the conditions necessary for students to work 

to their full potential from the beginning of 5th year. Two of our team were very involved in the Pastoral 

Care needs of the then fourth years, so the intellectual, spiritual, physical and emotional wellbeing of 

each student seemed an obvious area for attention. 
 

Description of Project: 
 
 

 
 

transition from junior to senior cycle. 

Following a professional discussion amongst the project 

group we identified a perceived need for additional 

supports for students moving from junior to senior cycle. 

This transition can be stressful for a large number of 

students and important learning time can be lost if 

students are not adequately prepared for and supported 

during this time. We were conscious of the large amount 

of time and resources invested in the transition from 

primary to secondary school and the apparent dearth of 

corresponding supports for students making the 

 

Following initial consultation with our 6th year focus group and discussions with parents our perception 

was confirmed as being correct and we agreed to make it the focus of our project. 

Using mixed methods we gathered data from current Transition Year and 5th year students – 

quantitative data using Google Docs and qualitative data using focus group interviews. The semi- 

structured interviews with the 6th year focus groups were chosen to gain a deeper understanding of 

how the transition to senior cycle was experienced. . The data were analysed and common themes 

were extracted regarding the fears and worries of students, stress factors for students and supports 

they find helpful. 
 

Following further discussion amongst the project group it was decided that the students in question 

could be supported by creating an individual space for each student to record her goals and 

achievements on a regular basis throughout the school year. The 

agreed format for this was something tangible, yet personal so the 

germination of an academic year calendar ensued. It was decided to 

feature the following: 
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 Monthly calendar 

 Key factors for success in school 

 Art work produced by the students 

 Nature references 

 List of priorities for each month 

 Space for personal targets each month 

 Scripture quotations 

 Reflective poetry 

 Inspirational and encouraging quotes from a wide range of people including Galileo, Winston 

Churchill, Rosa Parks, Oscar Wilde and Pope Francis 

In conjunction with the production of the calendar the students set seeds in the school garden in the 

spring and discussedthe importance of regular attention to it in order to ensure strong growth and 

progression. Following the summer holidays the flower bed was somewhat overgrown but, through 

hard work and care, was redeemed and the rewards of the work are being enjoyed. 
 

Parents, students and staff were kept informed of the project, and at Fourth Year end of year night the 

parents were assured of the school`s support for their daughter going into Fifth Year. 

On Monday 31st of August all the Fifth Year students and 

their families were invited to attend the launch of the 

calendar where our Forbairt team reiterated the aims of our 

support system and the need for students, parents and 

educators to all share a united approach in nurturing the 

student in a holistic manner as she battles the challenges of 

the senior cycle.The calendar will be used in RE class 

throughout the year, and the quotations and tasks for each 

month will form a linear focus for each student. Each staff 

member also received a copy of the calendar so as to 

integrate the support envisaged in the Forbairt initiative 

throughout all subject areas as well. The feedback from students, parents and staff has been very 

positive to date. The students are delighted with the motivational aspect of it whilst the parents are 

thrilled with the tangible support it offers. Individual teachers say they are inspired by it. We are 

delighted that our Forbairt initiative has been so successful. The hard work of collecting the data, 

analysing them, cementing them in calendar form and tending the garden patch have all been worth it. 

We hope our insights will be used by many other teachers, in schools throughout Ireland, in helping 

their Fifth Year students feel supported and treasured during their transition from Fourth Year into the 

senior cycle programme. 

September 2015 
 
 
Back to Contents



14  

Name and address of school: Presentation Rockford Manor, Stradbrook Road, Blackrock, 

Co.Dublin 

Telephone No.:  01 2801522 

Email: info@rockfordmanor.ie 

Web: www.rockfordmanor.ie 

Title of Project: Increase the use of pair and group work in second year classes 

Project Team:  Liz Carrey, Tony Collison, Julie Ann Knowles, Kathy Behan 

Brief Description of Project 

The project centred around assertaining from students and teachers the types of teaching 

methodologies to which students were exposed to throughout the school day. The research 

instruments used gain this information were  questionnaires and teacher  observations. As 

a result of the research it emerged that active teaching methodologies, in particular, pair 

and group work was a favoured way students identified as a learning approach 

How did you identify your target area and your area of need? 

The desire for increased use of group/pair work in the classroom was identified in the 

school improvement plan. Having gathered STEN scores and other data on the first year 

cohort the previous year we felt that this was a good group to focus on. We also felt that 

this current second year group was suitable as we wanted to focus on the junior end of the 

school and felt that while 1st years were settling in to the school 3rd years were busy with 

preparing for state exams which left the 2nd year as a suitable target group. 

What Data gathering instruments were used? 

1.  Surveys distributed to both students and teachers. 

2.  Teacher observation. 

3.  Informal interviews 
 

 

mailto:info@rockfordmanor.ie
http://www.rockfordmanor.ie/


 

How was the data analysed? 

The gathered data was processed using Microsoft Excel to produce visual representation of 

the findings. The results were analysed and discussed by members of the team and then 

shared through a presentation with the staff where a discussion was generated. 

What supports and resources were used? 

A very helpful job-bridge member of staff helped to input the data gathered. In service/ 

CPD was held where a number resources including websites for suitable methodologies 

were distributed and used. At this in service various handut and resources such as 

flashcards and role cards were used amoung staff. Whitebaords and data projecors were 

also used. 

What main challenges were addressed? 

Time is at a premium and as a result staff buy-in was one of our main challenges.  There 

was also a feeling amongst staff that group work methodologies required the preparation 

of new and high-tech resources which again required precious time. The challenge we faced 

was to allay their concerns and demonstrate how simple and straightforward 

methodologies and resources could be used. Finding time to follow up and to continue the 

focus after the summer break also proved to be difficult. A small number of staff were not 

fully convinced of the merits of either the initiative or the approaches advocated by the 

project, all of them did eventually buy into the initiative. This happened primarily as a result 

of professional dialogue created by the project and the enthusiasm shown by many 

teachers and students. One unexpected challenge was a reluctance to engage in the 

methodologies by a small number of students. This may have been as a result of 

unfamiliarity with the active approach, again these students quickly were won over by the 

enthuasism of their peers. 
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How successful was the Project in bringing about the changes you targeted inyour 
School? 

A very interesting project. It proved to be good for staff morale and helped different 

departments identify potential links and common methodologies. The project generated 

an increase in professional discussion concerning the use of group and pair work. A simple 

but obvious change that has occurred as a result of this discussion is the various classroom 

layouts around the school with many teachers now choosing to group desks together or 

arrange desks in a u-shaped fashion.The project was very popular with the targeted group 

of students and engaged them in a meaningful way in their learning. 

 

 

 
 
 
 
 
 

Back to Contents 
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Name and address of school: Coláiste na Coiribe 
 

 
Telephone No.:  091 753977 

 
 

Email: eolas@colaistenacoiribe.ie 

Web: colaistenacoiribe.ie 

 

Title of Project: Measúnú 
 

Project Team: Áine Ní Dhroighneáin, Stiofán Ó Cualáin, Geraldine Ni Chualáin, Aoife Ní 

Ghuairim. 

Brief Description of Project 
 

 
 

How did you identify your target area and your area of need? 
 

 
 
 

What Data gathering instruments were used? 

 
1. Teacher survey (Google forms) 

 
 

2. Student survey post-pilot scheme 
 
 

3. Teacher survey post-pilot scheme 

Some evidence that the mid-term report was not being exploited to it's full potential, and 

the need to integrate more AFL strategies into the assessment process, prompted this 

investigation. 

A teacher survey was carried out to garner information on their views on the subject and to 

identify the areas on which we needed to focus. The majority of teachers felt the mid-term 

report needed restructuring & that there wasn't enough time after house exams for 

effective feedback. 

Having recognised the need to look at our current model of assessment of our students 

learning, we decided to use the opportunity afforded by the Forbairt project to do this. 

The model currently used consists ofChristmas and Summer end of term house exams with 

two mid term progress reports. Our aim was to asertain whether three sets of house exams 

at 10 week intervals with the ommission of the midterm report would be more effective 

than this model. 

mailto:eolas@colaistenacoiribe.ie
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How was the data analysed? 
 

 
 

What supports and resources were used? 
 

 
 

What main challenges were addressed? 
 

 
 

How successful was the Project in bringing about the changes you targeted inyour School? 
 
 

 

The majority of students in the 1st year pilot scheme favoured the earlier final exam , 

reasons given included having more time to study for other exams. 

 
The 50/50 summative- formative assessment structure was favoured by a majority of 

students, as they felt it gave them a better chance to improve and acheive higher results. 

Teachers were encouraged by the positive results of more AFL techniques. 

As the school community will move to a new facility in the Autumn, was decided to 

postpone this organisation wide re-structuring of the assessment formula until a later 

date.                                        Back to Contents 

The time-frame was a particular challenge, as some teachers had to modify course plans to 

accommodate the 10 week structure. 

It was challenging to inspire teachers to adopt MFL strategies initially, but once resources 

were sourced, they embraced them and saw their benefit. It was noted that making 

resources easily accessible is important. 

A team of four teachers in the areas Gaeilge, Béarla, Mata and Fraincis ran a ten week pilot 

with a different first year group in these four core subjects. They were briefed on the pilot 

scheme by the team leaders, and given an information packages outlining the purpose of 

the scheme and the time-frame involved. They were given AFL resources to assist in their 

teaching and evaluation, as well as final outcome surveys for both teacher and student. 

Áine the Forbairt coordinator organised regular meeting to facilitate group discussion on 

the project and to provide clarity where required. 

Google forms provided a statistical breakdown of the initial data gathered. From this, we 

noted teachers' view that there was insufficient time after house exams to give effective 

feedback. This would support the 10-10-10 week assessment structure with ample time 

following each, to engage in meaningful and structured feedback. It was also noted that the 

majority of teachers do not use contiuous assessment. The alternative model would place a 

greater emphasis/weighting on formative assessment, with a percentage of this to be 

included in the final mark . 
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Name and address of school: St. Joseph's College, Garbally, Ballinasloe, Co. Galway 

Telephone No.: 0909642504 

Email: sdeady@eircom.net 

Web: www.garballycollege.com 

Title of Project: Briseann an dúchas trí shúile an chait:using CAT4 

Project Team: Stephen Reilly , Sindy Henry, Sarah Kennedy, 

Kieran McTigue, Eimear Ni Fhatharta, Roisin McSharry 

Brief Description of Project 

Our project centred on what to do with the CAT4 suite of tests (2014). Prior to this, we 

depended largely on the Drumcondra tests to identify student attainment in Maths and 

English but had no access or knowledge of the learning styles of our 1st year students. 
 

The aim of our project therefore: 
 

1. To discover teachers' knowledge of CAT4 assessments 
 

2. To explain the purpose and usefulness of the CAT4 profiles 
 

3. On learning of the diverse learning styles of students, teachers could adapt their 

methodologies accordingly to optimise teaching and learning. 

How did you identify your target area and your area of need? 

We identified that teachers - but specifically 1st year teachers - needed explanation of the 

CAT4 profiles used in the assessment of 1st year students and the learning styles identified by 

them. In terms of our area of need, we felt that teachers would require a greater 

understanding of the various learning styles identified in the CAT4 profiles as opposed to the 

more limited data provided by the Drumcondra tests. 

What Data gathering instruments were used? 

1.  Staff survey ( Survey Monkey) 

2.  Regular team meetings 

3.  The CAT4 profiles of each student 
 

mailto:sdeady@eircom.net
http://www.garballycollege.com/


 

How was the data analysed? 

•Broadly speaking, most teachers were familiar with the CAT4 tests and were aware that all 

1st years had a CAT4 assessment profile. 

•Additionally, the vast majority of teachers had a basic idea that tests comprised a verbal, 

non-verbal, quantitative and spatial element. 

•In terms of their impact on teaching, the vast majority of those surveyed felt prior 

knowledge of a student’s assessment profile would have considerable or at least some 

influence on classroom planning. 

•Presently, most teachers are utilising strategies that may be useful when teaching groups 

with diverse learning styles. 

What supports and resources were used? 

To complete our project, we used the data gleaned from the CAT4 reports which we then 

interpreted with the help of our Career Guidance teacher. We used the Survey Monkey 

application to gather data from the staff on their experience and knowledge of CAT4. We 

also had a representative from the PDST (Selena Wilkes) to come to the school to speak to 

us on the diverse learning styles and appropriate methodologies. We also consulted a 

number of education websites related to the CAT4 assessment. 

What main challenges were addressed? 

In terms of challenges met so far in our project, the following 
weredetailed: 

 

1. Time constraints involved in pursuing this kind of project within 

the school year, i.e., scheduling meetings to discuss matters 

related to the project. 

2. Generating interest among teachers to participate in surveys and project-related 

initiatives 

3. Availability of the various team members at the same time to discuss project and 

feedback 
 

4. Time to assemble whole staff together to engage with the project itself and the possible 

implications of it 
 

5. Seeking outside expert advice on the CAT4 assessment 
 

6. Apropos teachers completing the test, our CG teacher pointed out that there may be 

some issues with teachers taking the exam for a number of reasons, e.g., age-appropriate 

nature of the test, who would interpret results, etc. 
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How successful was the Project in bringing about the changes you targeted inyour 
School? 

Very successful. Prior to project, the CAT4 student profiles were only given to parents. Since 

the commencement of project and in this new school term, teachers are much more 

questioning and aware of the CAT4 results for incoming 1st year students and students 

generally. We have seen a greater sharing and explanation of CAT4 results between Career 

Guidance, Year Heads and teachers. We now see a greater need 

for a more thorough explanation of CAT4 and its implications for 

teaching and learning, e.g., inservice in the area of teaching 

methodologies to meet the various learning styles. 

 

Return to Contents 
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Name and address of school: Franciscan College, Gormanston, Co. Meath 

Telephone No.: 01-8412203 

Email: adminsec@gormanstoncollege.ie 

Web: www.gormanstoncollege.ie 

Title of Project: Speaking and Listening in the First Year Classroom 

Project Team: Dermot Lavin, Vincent Dunne, Genevieve Carron, Laura Meighan 

Brief Description of Project 

The purpose of this project is to improve the Speaking and Listening skills of our 1st year 

students. Every effort is made to ensure that each new group of 1st years receives the 

highest quality of education.We would like to teach them the skills to cope with the 

changes involved in the transition to secondary school as well as skills that will be required 

for every area of their lives both in school and beyond. This led us to focus on Speaking and 

Listening, particularly in the SPHE and English classrooms. 

How did you identify your target area and your area of need? 

Communication skills are vital for both academic and personal achievement. New 1st years 

tend to be quite shy while making the transition. SPHE teachers saw the value of focussing 

on Speaking and Listening to ease the transition and English teachers were eager toexplore 

ways of bringing the classroom to life. The two faculties agreed on strategies that would 

improve the confidence of our youngest students. We were conscious that we wanted to 

improve the students' capacity to listen actively and to move away from a classroom where 

most of the talking is done by the teacher. 

What Data gathering instruments were used? 

1.  Teacher observation 

2.  Survey of 1st  yearstudents 

3.  Final project to help assess outcomes - debate 
 
 

How was the data analysed? 

Teachers from the SPHE and English faculties discussed the needs of students and their 

concerns for the students at faculty meetings during the first half of term one. A 

questionnaire was then devised to find out the students' own opinions regarding their 

Speaking and Listening skills. The results of this questionnaire were discussed by SPHE and 

English teachers who put some strategies in place. To keep things fun and enjoyable for the 

students, it was decided to hold a 1st year round-robin debate during the last term. This 

would allow teachers to help them put their new skills into practice. 

mailto:adminsec@gormanstoncollege.ie
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What supports and resources were used? 

School management allowed time for the Action Learning Network team to meet and for 

the teachers to devise strategies to help achieve the desired outcomes. 
 

Peer-to-peer support as teachers discussed their concerns and possible solutions. 

www.sphe.ie for resources on how to begin the process of teaching communication skills. 

Information from the NCCA relating to the Key Skills of the Junior Cycle Framework. 

What main challenges were addressed? 

The first challenge was to decide on a project that would benefit the students  that we 

could deliver in an effective manner. When we settled on Speaking and Listening in the First 

Year classroom our next task was to enquire about the students' own perceptions of their 

communication skills. They recognised the value in spending time on this inclass. 

Then our next challenge was to decide on the best way to achieve our desired outcomes. 

We settled on a number of classroom techniques that could be used in both SPHE and 

English and that would have potential to be used in other subject areas too. The SPHE 

teachers spent time talking about body language as part of communication and how to 

disagree with someone in a respectful manner. Resources such as 'The Mouse, The Monster 

and Me'  were excellent. The English teachers referred to these lessons in English classes 

and continued with some work on interview techniques. They then moved on to a Debating 

Module - a valuable method to assess student capacity to speak and listen while focussing 

on Critical Literacy. 

Another challenge was to keep things exciting for the students We decided to hold a 

Debating Event in the final term. This gave students the opportunity to showcase their new 

skills in front of their peers in a positive way. 

How successful was the Project in bringing about the changes you targeted inyour 

School? 

It was clear to see the enthusiasm they had for the debate in the final term. Students who 

started First Year as shy and lacking confidence were able to stand in front of their teachers 

and peers and argue their point of view by the time the year ended. The skills they learned 

are ones that will take them through the rest of their formal education and beyond. 
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Name and address of school: St. Paul's Secondary School, Greenhills, Dublin 12. 

Telephone No.: 01-4505682 

Email: info@stpaulsg.ie 

Web: www.stpaulsg.ie 

Title of Project:  Increasing Academic Confidence Among First Year Pupils 

Project Team: 
 

Majella Deasy (Principal) 

Geraldine Troy (Deputy Principal) 

Tracy Weldon 

Lisa Gardiner 

Brief Description of Project 

Our project aimed to implement measures to increase academic confidence among first 

year pupils. This followed a WSE report in 2012 in which the recommendation was made 

that measures to increase students' confidence and promote student capacity to engage 

independently with their own learning should be identified and enacted in the school. As 

part of the project, areas in which students lacked academic confidence were identified and 

subsequently a number of AFL strategies were implemented by teachers with the hope of 

addressing their needs. 

How did you identify your target area and your area of need? 

Following initial team discussion, it was agreed that students' lack of academic confidence 

was most evident in third year when they were choosing final subject levels. However, it 

was felt that to have the best impact on confidence we should focus the project on first 

year students and build the foundations from the beginning of their secondary school 

experience. 

As two of the team members were teaching French / German to first years, it was decided 

to focus the project on the modern language classes in first year so as to involve every first 

year student. 

What Data gathering instruments were used? 

1.  Student academic confidence survey 

2.  Teacher academic confidence survey 

3.  End of term student feedback 

mailto:info@stpaulsg.ie
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How was the data analysed? 

Teacher and student survey results were inputted into Excel which collated the results and 

presented them as pie charts. These clearly illustrated the areas in which both students and 

teachers felt that academic confidence was lacking. The findings from both surveys were 

compared and discussed by the team. The following areas were identified as areas of 

concern: speaking out in class, speaking privately with teachers, planning revision and 

producing best work in exams. 

What supports and resources were used? 

• A weekly meeting of the team and first year ML teachers was made available. 

Management provided substitution cover whereneeded. 
 

• We received a support visit from a member of the ALN team who provided us with advice 

on areas that we should consider. 

• A whole staff development day was organised for November 2014 during which staff 

received support on how to incorporate AFL strategies into lessons. The team also had the 

opportunity on this day to communicate to staff the findings of our academic confidence 

surveys and discuss the strategies that were being implemented in MLclasses. 

What main challenges were addressed? 

• Initially we found it difficult to define the term 'confidence' as used in the WSE report. 

Following team discussion and research in this area, we felt the term 'academic confidence' 

best described the focus of the recommendation. 

• The team also found drafting the teacher and student surveys difficult as it was important 

not to assume knowledge of the areas in which students lacked confidence. It was a difficult 

task to compile a comprehensive survey. 

• As in all schools, the extra demands on staff hinders projects such as this and initial staff 

response to the Teacher Survey was very poor. As a result we redesigned the survey so that 

it was more user friendly and required less time to fill out. We redistributed it and received 

a much better response second time round. 

• Team coordination also proved challenging at times. It was often difficult to find a timeto 

suit all teachers without impacting too greatly on teaching time. 
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How successful was the Project in bringing about the changes you targeted inyour 
School? 

We felt from the beginning that our project would have in reality, a three-year term. As a 

result, it is difficult to assess its success within the one year time-frame of this ALN project. 

However, feedback from both students and teachers has been very positive with teachers 

reporting a growth in student motivation, class participation and oral competency in the 

modern language classes. It remains to be seen the impact our strategies will have on 

student confidence regarding levels when sitting their Junior Certificate exams in 2017. 
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Name and address of school: St. Louis Community School, Kiltimagh, Co. Mayo 
 
 

Telephone No.: (094)9381228 

Email: principal@stlouiscs.com 

Web: www.stlouiscs.com 

 

Title of Project: Looking at how students learn 
 
 

Project Team: Principal, Deputy Principal, Lynn Anderson, Regina Anderson 
 
 

Brief Description of Project 
 

 
 

How did you identify your target area and your area of need? 
 

 

 
 

What Data gathering instruments were used? 

1. Focus group of 5th years 

 
2. Survey of teachers andstudents 

 
 

3. Semi-structured interviews of teachers and students 

We surveyed teachers and students. Our target was to investigate how students learn. We 

developed a plan to look at how students learn. Based on the survey it was deemed that a 

unified use of learning oucomes could possibly help us achieve our aim. 

We decided to look at key areas of AFL over the year 
 
 

Learning outcomes, the use of keywords, prior knowledge and reflection 
 
 

We wanted to investigate if further development of success criteria and learning intentions 

on a structured basis across a particular year group that we could effect the learning of 

students in our school. We have been using keywords across the curriculum for some years 

now and we wanted to develop a unified approach to this work. We wanted to see if 

detailing prior knowledge was effective. Finally we wanted to promote reflection as a 

mailto:principal@stlouiscs.com
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How was the data analysed? 
 

 
 

What supports and resources were used? 
 

 
 

What main challenges were addressed? 
 

 
 

How successful was the Project in bringing about the changes you targeted in your School? 

In a lot of classes it was very successful. We did not get the rich evidence of focus group reports 

though and this is something we hope to achieve next year if time allows! 

We feel we have developed a language around learning and there is a very dedicated, caring 

and progressive staff in our school and have no doubt that this has planted the seeds of 

something which will allow us all to progress teaching and learning in our school. 

In time assesment for learning will be more of a culture than buzz words, it is happening already 

in our school. 

 

Back to Contents

Framing the project so that everyone had an understanding of learning intentions and 

success criteria. 

Ensuring a consistent approach to the use of learning intentions and success criteria. 

Getting a focus group together and obtaining parental permission. 

Identifying a group of teachers that could be involved 
 
Innovation overload, perhaps the greatest challenge. As a school we have identified 

learning as our priority for 2015-16, whilst we feel that learning married to pastoral care is 

our core business and perhaps the area of greatest significance to teachers and students it 

is difficult to give it the time it deserves. This difficulty arrises as a result of trying to meet 

the demands of SSE, numeracy and literacy and working in the vacuum that is the new 

Junior Cycle. We made a lot of progress on our journey but ultimately fell foul to our 

greatest enemy "time to do it all" 

PDST Cornelius Young visited our school 
 

Relevant Literature (inside the black box, visible learning ) 

Websites (www.ncca.ie, juniorcycle.ie) 

Assessment toolkit from theNCCA 

The results of the survey were analysed. 
 

We had received consent from parents to video the focus group meetings 
 

Through discussions with teachers we discussed the effect of learning outcomes, learning 

intentions and success critera with a group of 5th year class teachers 

http://www.ncca.ie/
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Name and address of school: Kinsale Community School 

Telephone No.: 021-4773174 

Email: kobkinsale@gmail.com 

Web: www.kinsalecommunityschool.ie 

Title of Project: Investigation of competencies in fractions, decimals and percentages in 

Y1 pupils 

Project Team:  Fergal Mccarthy, Kathleen O Brien, Don O Shea 

Brief Description of Project 

An investigation into the competencies of Y1 pupils in the area of fractions, decimals and 

percentages. 

How did you identify your target area and your area of need? 

At an inservice in Numeracy and School Self Evaluation, we learned that there is a national 

trend of underachievement in the areas of fractions, decimals and percentages at Y1 at 

post-primary level. We felt that it would be worthwhile to investigate the competencies of 

our Y1 pupils as against these national indicators. 

What Data gathering instruments were used? 

1. Questionnaires 

2. Surveys 

3. Testing 
 

mailto:kobkinsale@gmail.com
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How was the data analysed? 

After administering the tests, we collated the data gathered and analysed it from different 

perspectives. We looked at the overall results, we compared these to prior baselina data 

(CAT and Reading Age tests), we examined the data by primary school, gender and class 

grouping. 

What supports and resources were used? 

We used Google Sheets, Exel spreadsheets and online survey questionnaires. We met 

regularly as a team to review and plan actions. We engaged the whole staff in promoting 

the concept of numeracy with emphasis on decimals, percentages and fractions. 

What main challenges were addressed? 

* getting staff on board with understanding the role of Numeracy in their subject(s) 
 

* having a method for checking if a critical mass of teachers had actually focussed on 

Numeracy in their lessons with Y1 

* challenging the mindset of teachers that this was just extra work that was just distracting 

from their subject(s) 

* finding time for the project and the team to meet 
 

* we had a target group of 180 Y1s, which was a challenging number to manage in terms of 

data gathering and collation 

*keeping the project focussed was a challenge as we had so much data, there were many 

directions we could have pursued 

How successful was the Project in bringing about the changes you targeted inyour 

School? 

When we retested the pupils at the end of the year, there were no significant 

improvements. Therefore we concluded that the value of the project lay more so in the 

elimination of the approach we took as an effective one. From the project, we are aware 

that there are issues in Numeracy areas in Y1 and we may need to take a more hands on 

approach to ameliorating the situation. We are currently considering creating a maths 

module for Y1 students on entry to our school. We are also beginning the process of liaising 

with feeder schools around the testing results. 

Back to Contents
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Name and address of school: St Raphael's College, Loughrea, Co. Galway 

Telephone No.:  091 841062 

Email: info@saintraphaels.ie 

Web: www.saintraphaels.ie 

Title of Project: Best practice through a shared approach to teaching and learning 

Project Team:  Martina Keenan Spain, Laura Reynolds, Tara Healy, Michael John Rooney 

Brief Description of Project 

i) to explore ways and means of sharing resources among teaching colleagues, 

commencing with the English department 

ii) To compile and implement a checklist for teachers to be used on a daily basis. The 

English department will also pilot this initiative and present their findings to the entire staff 

in the hope that all subject department will do likewise. 

How did you identify your target area and your area of need? 

i) Following an incidental inspection in 2014, it was recommended that a more 

coordinated approach be adopted to subject planning and sharing of resources. The 

inspector identified many examples of good practice across a range of subjects and 

suggested thata greater effort be made to share these good practices among teaching 

colleagues 

ii) A student survey helped us identify the need for greater collaboration among staff 

especially in the area of I.T. 

iii) The findings of this survery along with the recommendations of the inspection led us to 

identify the need for a more coordinated approach. 

What Data gathering instruments were used? 

1.  Survey monkey 

2.  Inspectorate reports 

How was the data analysed? 

mailto:info@saintraphaels.ie
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The survey results were analysed to identify target areas for improvement.  The results 

were grouped under clear target areas and certain trends emerged which became the focus 

of our project. 

What supports and resources were used? 

The student questionnaire, the DES Inspection report and survey monkey were the main 

resources used to gather the information. Teachers from other subject departments were 

consulted and teachers with good I.T. skills were asked to help with the coordination of the 

data. 
 

The Checklist Manifesto by Atul Gawande was used as a reference. 
 

The other schools involved and the PDST personnel provided excellent support. 

What main challenges were addressed? 

Time is always the greatest challenge. The allocation of time to the English department 

throughout the process was challenging. Time to inform the rest of the teaching staff was 

also difficult. 

Upskilling teachers was a challenge e.g. providing in-service training on the use of dropbox 

as a means of sharing resources. 

Drafting a checklist template that would provide a starting point for all subject departments 

was also challenging. 

How successful was the Project in bringing about the changes you targeted inyour 

School? 

We are very happy with the project and are very happy that it has been established in opur 

school. We are not in a position to evaluate the overall success of the project at this point 

as several subject departments are in the process of implementing thesechanges. 
 

In hindsight, we feel that we may have taken on a little too much 
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Name and address of school: Sancta Maria 
College, Louisburgh 

Telephone No.: 098-66342 

Email: 

Web: www.sanctamaria.ie 

Title of Project: Using iPads as a teaching aid 

Project Team: Pauline Moran, Michael Davitt (Finola Foy), Richard Berkeley, Elaine 
O’Malley 

Brief Description of Project 

We decided to look into the possibility of providing iPads to staff members to aid teaching 
and learning. Staff were invited to purchase an ipad which was part funded by the school. 
In return they would endeavour to use the iPad in the classroom as a teaching aid. We 
already have a class set of iPads and recently upgraded our wifi network to 100mb 
seamless broadband throughout the whole school. Our project, we felt, would make good 
use of this upgrading of IT facilities 

How did you identify your target area and your area of need? 

We held a team meeting and looked at various options. A few teachers were already using 
iPads in the class and their feedback was largely positive. With a new wifi system in school, 
we felt it would be a good idea to upskill teachers, provide the equipment and hopefully 
this would have a positive effect on teaching and learning. It was decided that it would be 
dealt with in two areas. Firstly we would work with the teachers to facilitate purchase, 
training, use etc of the new equipment. Then we would work with students to gather their 
opinion on whether they felt it had a positive effect on their learning 

What Data gathering instruments were used? 

1. Questionnaire 

2. Survey 

3. Focus group 

How was the data analysed? 

Firstly, at a staff meeting we informed staff of our plan and invited them to take part. 
Almost all staff took part. We organised training in the use of iPads as a teaching aid etc. 
After a period 0f time, we surveyed the staff and compiled results. From this we were able 
to make recommendations on what else was needed to aid teachers. We also had a small 
focus group of teachers who use the ipad regularly and asked them to give their opinion on 
the strengths and weaknesses of the technology. We are conducting a survey of students to 
gather their views on the initiative and whether they felt it was useful in assisting learning. 

What supports and resources were used? 
 

http://www.sanctamaria.ie/
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 full upgrade of IT infrastructure in school 
 iPads part funded by school for participating staff 
 iPads connected to school network, printing, email, Google drive etc 
 Training was provided to staff(ongoing) 
 Surveys and questionnaires 

What main challenges were addressed? 

As there had been a complete upgrade of the IT facilities, the ipads were very easy to work 
with. All teachers began using it for Eportal roll call and results entry. This worked 
particularly well. 
However, some staff found it difficult to make further use as a teaching aid. It was very 

useful for research both in and out of class but were limited in further applications. It was 
clear from the survey and the focus group discussions that it needed to be projected onto 
a screen for better use to be made of it. Some teachers were using Airserver to link it to a 
projector and found it hugely beneficial. With this in mind the school purchased a number 
of Airserver licences and teachers saw a huge increase in the usefulness of the iPad. 
Some teachers still are unsure of what apps are suitable for their subject area so we are 
engaged in ongoing provision of training and upskilling in this area. Some teachers have 
observed what other teachers are using it for and this has helped to share knowledge. 
It is an ongoing process to encourage teachers to use the iPad regularly but more and more 
are using it on a regular basis. 

How successful was the Project in bringing about the changes you targeted in your 
School? 

In terms of a teaching aid it has been a very successful undertaking. It is very positive to see 
teachers carrying their iPad to class and making use of it. The feedback has been very 
positive so we are very happy with progress to date. 
Our initial work with students indicated that they had noticed more and more teachers 
making use of the iPads so that is positive. Students could see definite advantages to its use 
in the classes where it was used regularly and could be projected onto a screen, eg, virtual 
calculator, geogebra, fun calculations for maths, interesting apps for english quotes, 
periods in history etc. We will be carrying out further student evaluations, surveys etc but 
over time, and based on what we have seen to date, we are confident that it will have a 
positive influence on Learning in our school. 
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Name and address of school: St. David's CBS Malahide Road Artane Dublin 5 

Telephone No.:  01 8315322 

Email: padraic@stdavidscbs.ie 

Web: www.stdavidscbs.ie 

Title of Project:  Collaborative Peer Review 

Project Team: Padraic Kavanagh (Principal), Martina Flanagan 

(Deputy Principal), Brian Ladden and Marie Muldoon 

The project undertaken was a Peer Review process which aimed to provide feedback to 

teachers on their teaching with a view to improving their classroom peformance. The 

project involved a teacher observing a colleague in the classroom and providing them with 

feedback on their teaching. The objective of the exercise was to get teachers to engage in a 

discussion on teaching methodologies and to share ideas and experiences with thei r 

colleague. It was stressed that the process was not about evaluating teachers and that the 

primary purpose was development and not judegement. 

How did you identify your target area and your area of need? 

According to research quoted by the PDST, Peer Review is the most effective form of 

professional development because it impacts directly on classroom performance and 

therefore on teaching and learning. We wanted a project that would allow teachers to 

experience different ways of doing things in the classroom and that would encourage them 

to reflect on their own teaching practices. The notion of Peer Review had been raised at a 

number of staff meetings and the involvement with the Action Learning Network was the 

catalyst to get the process up and running. 

What Data gathering instruments were used? 

1.  Focus groups were held to gain insights into the concerns of teachers 

2.  Observation sheets were used to record feedback. 

3.  A focus group was held to record what teachers had learnt. 
How was the data analysed? 

Most of the data collected was of a qualitative nature and was analysed by the member of 

the Project Team. Feedback on the process was obtained from the participating teachers 

and then analysed. Information was gathered on three key areas: what I learnt about my 

own teaching from the process; what I thought about the process of Peer Review in 

general; how I would improve the process next year. A report on the process was written by 

the Project Team and presented to all the staff. 

What supports and resources were used? 
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The main source of information on Peer Review came from the PDST website. The 

information on the observation sheet was gathered from resources on the website. Other 

information on how to conduct Peer Review was gained from various education websites 

and academic articles. 

What main challenges were addressed? 

Three main issues were identified as challenges to the introduction of Peer Review: 
 

1. Teachers fears of being ‘assessed’ by their peers: teachers were concerned about 

performing in front of others and how they would be perceived by their peers. Teachers 

were reassured that the process was not an assessment and that the aim of the project was 

to provide feedback on their teaching and to encourage discussion on matters relating to 

teaching and learning. 

2. Confidentiality: there was apprehension about the confidentiality of the process and that 

it would be used by management to assess and monitor teachers. Teachers also had fears 

that the observer would discuss what transpired in the classroom with other member of 

staff and that their standing as a teacher would be undermined. Teachers were reassured 

that management had no direct involvement in the process and were advised not to discuss 

the observation with anyone other than the person being observed. 

3. Time: there were anxieties that the review process would be time consuming and would 

impinge on their focus on teaching. There was also a fear that the process would involve a 

lot of paper work and report writing. Teachers were reassured that the only report required 

was a one page feedback sheet for their colleague. 

How successful was the Project in bringing about the changes you targeted inyour 

School? 

The feedback on the Peer Review from participating teachers was overwhelmingly positive. 

The feedback suggests that the process stimulated teachers to reflect on their teaching and 

helped them view their teaching from another perspective. They attained new insights from 

each other and learnt different ways of doing things in the classroom. It encouraged 

teachers to discuss teaching and learning with their colleagues and this created a positive 

learning environment among the staff members. The participants expressed am eagerness 

to continue and improve the process next year. 
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Name and address of school: Patrician Academy, Mallow. C0. Cork 

Telephone No.:  022 21884 

Email: admin@patricianacademy.com 

Web: www.patricianacademy.com 

Title of Project:  Sum It Up 

Project Team: Ms. Catherine Fitzpatrick, Mr. Arthur Murphy, 

Ms. Annette Harte, Ms. Norma Twomey Fitzgerald 

Brief Description of Project 

Transition Year students (4) acted as Mentors for Maths to one class of First Years two days 

a week. They initailly observed the teacher for 2 weeks and then assisted students when 

they were working on problems during class. In the final term Mentors had the opportunity 

to teach the class having thought about and discussed the material with theteacher. 

How did you identify your target area and your area of need? 

The target area was chosen in the context of developing our Numeracy Strategy. Teacher 

observation suggested that some students did not have a positive attitude towards and 

lacked confidence in Math The project aimed to foster a positive attitude in students 

towards numeracy /Maths, to increase the level of confidence in students regarding Maths 

/numeracy and to provide Transition Year studens with an opportunity to develop 

leadership skills. 

What Data gathering instruments were used? 

1.   Cat4 - Entrance Assessment 

2.   Class tests 

3. Focus Groups - First years and Transition Years 
 

4. Survey of TYs, First Years and Parents 
How was the data analysed? 

Data was discussed and analysed at regular meeting of the project group. Feedback was 

received from the Maths teacher on the progress of the project. Suggestions to improvethe 

process were discussed and agreed. Issues discussed included the level of interaction in the 

class, type of questions being asked and test results. 

What supports and resources were used? 

Time was allocated to enable the project team to meet. All members of the team availed of 

professional development opportunities. The Principal and Deputy Principal attended the 

Forbairt Residential Module and the positional leaders attended the half day modules. 

Staff were informed about the project at Staff meetings and their support in allowing TY 

students to be absent from their classes was acknowledged. 
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What main challenges were addressed? 

Time: 
 

Focus Group meetings and preparation of surveys were done in teachers own time as 

finding time was difficult. 

Support for TYs: 
 

Teacher understood the importance of building confidence in these students. She met 

them on a number of occasions for s few minutes to get feeedback and ensure that they 

understood their role. 

Response of First Years to TYs being in the class: 
 

Students were suspicious and reticent at first, particularly weaker students who feared 

attention would be focused on them. It was decided to divide the class into four groups as 

per seating arrangements and a TY student was allocated to each section. Gradually 

students accepted their presence and actively sought their assistance as the year 

progressed. When they were on work experience students were looking for them! The 

other 2 First Year classes expressed an interest in having similar support in their Maths 

class when they heard about the experience of those involved in the project. 

How successful was the Project in bringing about the changes you targeted inyour 

School? 

The project was very successful. 
 

A survey of students at the end of May revealed that: 
 

- 86% had increased confidence levels in Maths 
 

- 82% had more confidence in asking questions 
 

- 73% were confident in asking questions in other 
subject areas 

 

- All students would like the initiative introduced in other subject areas 
 

- 68% rated their experience of the project as very good and (27%) as good 

TY students grew in confidence. 

A survey of parents revealed a significant increase in confidence levels in students during 

the project - from  25%  to 50% reporting students as "confident".  Back to Contents 
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Name and address of school: St. Clare's Comprehensive, Manorhamilton, Co. 

Leitrim. 

Telephone No.: 071 855087 

Email: stclares@iol.ie 

Web: www.stclarescomprehensive.ie 
 
 

Title of Project: Taking Responsibility to Improve School Experience and 

Standards in a Whole-School Context 

Project Team: John Irwin Principal, Ceola McGowan Deputy Principal, Martina Noone & 

Sandra Carden (Teachers) 
 

Brief Description of Project 
 

 
 

How did you identify your target area and your area of need? 
 
 

 
 

What Data gathering instruments were used? 

 
1. Staff feedback (Meetings) 

 
 

2. Analysis of detention statistics 
 
 

3. Staff survey 
 
 

4. Parental feedback 

1. Lack of motivation and initiative amongs students (assignment deadlines, assessment 

grades and homework submitted). 

 

2. Observation of high detention numbers for work related issues. 
 
 

3. Low morale amongst staff in relation to students work ethic. 

To increase students' focus, intrinsic motivation and initiative with the endeavour of 

improving educational experience and standards as a whole school approach. 

The main aspect was the encouragement of student to take personal responsibility for their 

level of participation in their own learning and the learning of their student cohort 

mailto:stclares@iol.ie
http://www.stclarescomprehensive.ie/
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How was the data analysed? 
 

 
 

What supports and resources were used? 
 

 
 

What main challenges were addressed? 
 
 
 

 

Time; Educational cutbacks leading to limited time for collaboration amongst staff. 

Cultural Attitude within a certain cohort/Present Economic Climate; 

Lack of confidence & belief in themselves 

Changing certain teaching practices. 

Parental involvement through opening up administration to parents (VSWARE) 

Meetings with 1st  Year parents. 

School activities-Musical, sporting events, 'My Youth Friends' Prog, 
 

Foroige- Peer Ed Prog 
 

Study skills seminar-external speakers 
 

Change in the discipline system, in consultation with parents - Yellow Cards and 

Webtext.(sent asap re. work/class prep issues) 

1st Year students set targets and goals as a component of S.P.H.E. curriculum. 

 
Input from the Guidance Department regarding deadlines for assignments and 

collabaration within subject departments, leading to a whole-school Action Plan. 

Analysis of survey (Questionnaire) 

Group discussion 

Following observation by senior management emerging trends needed to addressed and so 

a working group was set up comprising of Year Heads/Tutors & teachers. High numbers of 

students were in detention each week for academic issues and not behavioural as was the 

original purpose for detention. A different system needed to be devised. The result was the 

'Yellow Card' system. 
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How successful was the Project in bringing about the changes you targeted inyour 

School? 

 
 

 
 
 
 
 

Back to Contents 

 

Transition into PPS a success 
 
 

Increased awareness of deadlines amongst students & improvement in students 

maintaining these deadlines & reaching target grades/goals. 
 

Feedback from parents has indicated increased parental involvement, leading to increased 

focus, intrinsic motivation and organisation amongst students. 

An overall improvement in discipline-large number of yellow cards issued initially for class 

related issues fell, leading to a major decrease in numbers on detention over time. 

Improvement of staff morale due to students taking responsibility for their educational 

standards. 
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Name and address of school: St. Colman’s Community College,  Old Youghal 

Rd.,Midleton, Co. Cork 

Telephone No.: 0214631696 

Email: stcolmans@colmans.ie 

Web: colmans.ie 

Title of Project: A Dedicated glossary of exam terms for Leaving Certs 

Project Team: Gerry Kelly, Goretti  Fitzgerald, Frank Halbert, Katherine 

Duggan, Moira Murrihy 

Brief Description of Project 

The project involved collating a glossary of exam terms that would be of benefitto 

the Leaving Certificate exam classes. 

Each subject/department was asked to identify what exam terms that they felt were 

important in their area. These lists were then sent via the school email system where we 

collated all the information. We decided to produce a small desk size copy for each student 

with easy access to each subject 

How did you identify your target area and your area of need? 

We began talking about this project in the term before the upcoming Pre Exams. We 

identified that a lot of literacy work in the school was being done with JCSP and Junior 

Classes. We proposed at a staff meeting that we could be doing more for LC exam 

preparation. Discussions about the loss of valuable marks due to not reading the Q carefully 

and mixing up the difference between key exam terms was a leading concern.We agreed 

whatever was to be produced would have to look different to the numerous other 

resources, students use to study. 

What Data gathering instruments were used? 

1. Group discussion: Each department identified the top 10 key exam 
terms that they felt students needed to know before going into an exam. 

2. Analysis of LC tests that 3 teachers were asked to give on their 
individual subject key exam terms. 

3. Survey of LC geography class on general  knowledge of exam terms 
 

and benefits of using exam aids/ glossary 

mailto:stcolmans@colmans.ie
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How was the data analysed? 

1. All departments sent back a variety of 8-12 key exam terms that they felt were 

important for their subject. The ALN team collated the exam terms and put 

together a top 10 for each subject, obtaining further guidance from subject 

teachers at all times. 

2. 3 sample tests were given in German, English  and Geography. 5  key words that 

the departments had highlighted from Method 1 were examined. Each subject sent 

on the results. We identified that only an average of 20% of students in each class 

knew the full 5 exam terms. 

3. The results from the questionnaires given out to the LC Geography class showed 

that 68% liked to use extra study resources.73% also agreed that the glossary 

would be of use. After analysing this data the team felt confident that theglossary 

would be used. 

What supports and resources were used? 

1. We were allocated time at a staff meeting to discuss ideas for the project. Timewas 

also allowed for each department to meet and identify key exam terms relevant to 

their subject. We then asked all subject departments to liaise with us via our staff 

portal system with the results. 

2. We used the expertise of the Art department to advise us on design/graphics etc 

3. The project was linked to our Deis Progression committee where extra help and 

support was received. 

4. We liaised with a local printing company to improve the quality of the glossary. The 

cost was covered by the School. 

What main challenges were addressed? 
 

 

The main challenge of the project was to ensure that students were able to 

maximise the benefits of their study by ensuring that they understood the key exam terms. 

We wanted it to look different to the numerous study resources they were already given 

by teachers so that the students would want to use it. 
 

We wanted it to be portable in size so that students could use it at home on their desks or 

bring it in their school bags to use in class/study. 
 

To ensure that the students would find value in the resource and that it would be used, a 

small charge was placed on the exam aid. 



44  

How successful was the Project in bringing about the changes you targeted inyour 
School? 

The glossary exam aid was a great success for the exam years. All students in 

Leaving Cert were offered a desk size copy with a nominal charge of 1 euro. The students 

were encouraged to use it as they practiced exam questions. 

Once the glossary was given out to students. All teachers reported there was a greater 

awareness of the exam key words. 

We surveyed the 3 classes again on whether they used the glossary as part of their study. 

Over 60% said they found them of use. 

 

 
 
 
Back to Contents 
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Name and address of school: Good Counsel College, New Ross, Co. Wexford 

Telephone No.:  051 421182 

Email: info@goodcounselcollege.ie 

Web: www.goodcounselcollege.ie 

Title of Project:  Implementation of AfL strategies with a specific classgroup 

Project Team: Ms Liz Murphy, Mr Paraic Cullen, Mr Mark O'Brien, Mr Aidan O'Brien 

Brief Description of Project 

Our project centered around the use of AfL techniques with a specific 2nd year class. The 

process involved project team meetings to identify a focus followed by a delivery to the 

whole staff on ALN and our involvement. As a reflective exercise on how we conduct and 

use assessment, each subject department was invited to outine to the teaching staff 

practices which they employed and found useful. Subsequently a 2nd year class were chosen 

as a target group - inservice in AfL was provided for the teachers of this group, surveys of 

said teachers and of students in the group were carried out. 

How did you identify your target area and your area of need? 

We were agreed from the outset that we wanted to do something in the general area of 

assessment but as we discussed the matter it became apparent that we needed a much 

sharper focus. We were guided by the question - 'how do our assessment strategies inform 

and improve the quality of student learning?' Initially we were thinking in terms of house 

exams, class tests, homework, etc, with feedback in mind. It was this focus on feedback 

that led us to anchor the project in Assessment for Learning. We chose to focus on a 

specific group, a 2nd  year class, and the teachers who taughtthem. 

What Data gathering instruments were used? 

1.  Surveys 

2.  Student cluster group and student copies 

3.  Subject department meetings feedback 
 

mailto:info@goodcounselcollege.ie
http://www.goodcounselcollege.ie/


46  

How was the data analysed? 

* a member of the project team facilitated subject dept feedback session with responses 

collated and categorised. 

* Data from teacher questionnaire was collated and presented in bar/pie charts withresults 

used to inform decisions re in service and focus of project. 

* Student survey and analysis of student copies was used to establish the currentposition 

re student view of feedback, the extent and nature of feedback and value placed on it. 

* Data from post implementation questionnaire for teachers and students analysed to 

establish change in practice, strategies used and perceived effect. 

What supports and resources were used? 

* cluster meetings 
 

* on line google questionnaires 
 

* targeted survey 
 

* PDST in service from Anne O'Brien 
 

* NCCA website and information on AfL 

What main challenges were addressed? 

In a time of possible initiative overload we were anxious to progress this initiative without 

adding to teacher workload. We wanted to establish the potential in the project and to 

foster a positive attitude. 

When first suggested, the issue of collecting student work with a view to analysing 

frequency and nature of feedback caused some concern. This was readily resolved. 

Concerns of teachers in relation to whether our focus on Assessment was related tonew 

Junior cycle and the issue of teacher assessment of their own students. 

Alleviating subject specific concerns regarding the forms of assessment they use versus that 

of other subject areas. Reassuring teachers that the nature, quality and frequency of the 

forms of assessment they use was not being scrutinised but that student learning was the 

ongoing focus. 

Engagement in the process has helped in moving towards a new understanding of teaching 

and learning as recognised by NCCa and others as central to the future of our education 

model. 

Back to Contents
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Name and address of school: Salesian Secondary College, Pallaskenry, County Limerick 

Telephone No.:  061 393 105 

Email: secretary@salesiancollege.ie 

Web: http://salesiancollege.ie/ 

Title of Project: Exploring Learning Styles in our First Year Students 2014/2015. 

Project Team: P. O’Neill, M. Lavan, L. Downey, C. Sheehy, C. Rock, S. Halligan, C. Ryan, 

D.Ryan and A. Mangan. 

Brief Description of Project 

The aim of this project is to explore the learning styles of our first year students so that our 

teachers can adapt their teaching strategies to maximise the learning potential of their 

learners. 
 

A further aim is to help make the students more active and independent in their learning. 

How did you identify your target area and your area of need? 

We are mindful of the disengagement with the learning process that many studies have 

shown regarding students when they enter into second year. 

In an effort to address this concern, it was decided that our target area would be our 

current first years. We want to facilitate them to become more active and independent in 

their learning and consequently increase their engagement in the learningprocess. 

What Data gathering instruments were used? 

1.  WSE-MLL report recommendations 

2.  Online questionnaire 

3. Paper questionnaire 
 

4. Microsoft Excel spreadsheet 
 
 
 

 

mailto:secretary@salesiancollege.ie
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How was the data analysed? 

Data collected, from the students' online questionnaires, were entered into an Excel spread 

sheet. Students' names and results from their online questionnaires were included in three 

separate columns (Visual, Auditory and Kinaesthetic). It was decided to highlight students 

with the most defined learning styles' profile. 

What supports and resources were used? 

Jacinta Deady - PDST - Wealth of information, ideas and enthusiasm 

WSE/MML report recommendations 

Online learning styles' questionnaire (http://www.educationplanner.org/students/self- 

assessments/learning-styles-quiz.shtml) 

Paper questionnaire 

http://literacyalberta.ca/sites/default/files/Unit%203%20Learning%20Styles%20handouts.pdf 

Microsoft Excel 
 

SLSS -Learning style work shop by Tony Collison and Fiona Collison 

Websites: 

http://www.robinalexander.org.uk/dialogicteaching.htm 

https://wiki.umms.med.umich.edu/.../D1-DS-Interpreting+VAK+Styles 

What main challenges were addressed? 

The first challenge we encountered was when staff, at a meeting, highlighted difficulties with 

the paper questionnaire. For instance, the language was not age-appropriate and 

consequently deemed unsuitable for our first year students. This prompted the use of the 

online questionnaire, which addressed and satisfied the abovementioned concerns. 
 

We have identified some challenges going forward: 
 

Disparities between the results of  different online questionnaires. 
 

Concern about sounding omniscient to other staff members about their practice (better 

coming from an outsider with expertise in this area). 
 

Lack of time to schedule meetings and disseminate information (presentation of results, 

reflection, training etc.) due to the workload of team members. 
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How successful was the Project in bringing about the changes you targeted inyour 
School? 

This project was successful in bringing about change: 
 

Our students were made more aware of the different learning styles. 
 

Pupils also explored strategies to improve their learning experience, enabling them to 

become more active and independent learners. 
 

Our staff are adapting their teaching strategies to maximise the learning potential of their 

learners. 

Indeed, through this initiative, the whole school community will be made more aware of 

the different learning styles and strategies that are available (classroom posters, newsletter 

to parents and student and staff journal entries etc.).   Back to Contents 

 



59  

Name and address of school: Roscommon Communty College, Lisnamult, Roscommon 

Telephone No.: 0906626670 

Email: roscomcol@eircom.net 

Web: roscomcol.ie 

Title of Project: Cooperative Learning-Improving academic standards 

Project Team: Dr. Frank Chambers (Principal, Dr. Jude Lohan, Mr. Fergal Timmons, Ms. 

Marie Carroll 

 
Brief Description of Project 

This project focused on developing cooperative learning skills amongst a group of first year 

students in order to increase academic standards.  We wanted our students to become 

more accountable for their own learning, interact with each other on a more academic 

basis and develop skills which would allow them to critically assess both their work and that 

of their peers. 

How did you identify your target area and your area of need? 

We reviewed the October Assessment results of each class in each year in order to 

ascertain what class group were most academically challenged. We then looked at which 

teachers in our school had undergone training in the use of cooperative learning methods. 

Based on this, we chose a first year class grouping to base our project on as the vast 

number of their teachers had already been trained in the use of cooperative learning 

methods. Hence, training a large number of teachers would not be an added challenge to 

our project. 

What Data gathering instruments were used? 

1.  Class Assessments/Reports 

2.  Teacher Questionnaires 

3.  Focus Groups 
 

mailto:roscomcol@eircom.net


 

How was the data analysed? 

The two main paradigms that form the basis of research, the quantitative and the 

qualitative, were explored. 

Quantitative- Results of the October Assessments were analysed. Also, some closed ended 

questions were asked in a questionnaire given to teachers to complete. 

Qualitative- Focus Groups: (i) Teachers were grouped together to discuss elements of 

cooperative learning in the context of best practice, pitfalls and challenges. (i) wegrouped 

students together to discuss how they felt about working in this kind of collborative 

learning environment. 
 

We distributed open ended questionnaires 

What supports and resources were used? 

Some members of staff completed an IVEA (Irish Vocational Education Committee) 

Diploma in Instructional Leadership delivered by Professor Barrie Bennett. 

Two workshops on Cooperative Learning were held at lunchtime for teachers, delivered by 

members trained in the use of cooperative learning methods. 

Four focus group meetings were held at scheduled lunchtimes over the year in order to 

bring everyone working on the initiative together. 

Resources were shared amongst staff members for use in their implemenation of 

cooperative learning techniques in the classroom. 

What main challenges were addressed? 

Initially there was resistance to change by some staff members as they felt that group work 

only encouraged the select few to engage and therefore encouraged others to sit back and 

take advantage of the more focused student 

Lack of understanding as to how social groups worked. Cooperative learning works on a 

social level as well as an academic one and this needed to be teased out with mechanisms 

being put in place to assist both teachers and students - this was difficult and time- 

consuming because it required a cultural shift in the relationship between teacher and 

student. C 

Cooperative learning requires huge organisation and this added to the already heavy 

workload of the teachers. 

Cooperative learning methodologies were competing with tried and tested teaching 

methodologies. The resticitions of the curriculum challenged the space needed to 

incorporate cooperative learning techniques. 

Space, furniture and time needed to organise cooperative learning classes = problematic 
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How successful was the Project in bringing about the changes you targeted inyour 
School? 

End of year assessments saw a noticeable increase in academic achievement. We 

appreciate that this could be due to a number of factors but satisfaction rates in the 

context of teaching and learning were noticeably higher. 

Students are now more engaged in academic activities, they are taking responsibility for 

their learning on a much more sophisticated level and their academic language has 

improved. 

Teachers are becoming more comfortable with cooperative learning teachniques and are 

beiginning to extend these methodologies into other year groups. They recognise the value 

of academic discourse 

 

 
 
 
Back to Contents 
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Name and address of school: Gairmscoil na bPiarsach 

Telephone No.:  091 547100 

Email: piarsach@gretb.ie 

Web: www.gairmscoilnabpiarsach.com 

Title of Project: Féin-mheasunú agus féin-fhoghlaim an scoláire 

Project Team: Peadar ó Loideain, Feilm ó Neachtain, Patricia Uí Fhlaithearta agus Marianne 

Nic Thuama 

Brief Description of Project 

Ag teacht as réamh-anailís a déanadh mar chuid de phróiséas féinmheastóireacht scoile, 

socraíodh diriú isteach mar thógra ar féin-mheasunú agus féin-fhoghlaim an scoláire. 

Déanadh cinneadh ag an am chomh maith aon tógra a thógfaí faoi gur chóir é a choinnéal 

simplí ar mhaithe leis an scoláire. Socraíodh chomh maith go ndireofí isteach ar rang an 

chéad bhliain. Dá bhrí sin, ag tús na h-oibre tugadh amach dhá theimpléad do na scoláirí, 

ceann le n-usáid le linn scruduithe agus ceann eile le n-usáid mar uirlis taca don obair 

bhaile. 

How did you identify your target area and your area of need? 

Socraíodh ag tús na h-oibre diriú isteach ar an chéad bhliain mar gur rang bheag a bhí iontu 

agus freisin bheadh sé níos easca cleachtais nua a chur i bhfeidhm orthu. Chonacamar ó 

ceistneoíri a déanadh le scoláirí sa sraith shóisearach, a gcuid tuismitheoirí agus aiseolas ó 

mhúinteoirí go raibh deacrachtaí ag teacht chun solais i dtaobh caighdéan an obair bhaile a 

fuaireadh uathu. Chomh maith le sin, chonacamar le linn treimshí measunaithe nach raibh 

scoláirí ag glacadh seilbh ar an bhfoghlaim agus dá réir ós a chionn sin an scrudú féin. 

What Data gathering instruments were used? 

1.  aiseolas ó mhúinteoirí i dtaobh cleachtais scruduithe agus obair bhaile 

2.  ceistneoirí ar scoláirí agus tuismitheoirí 

3.  anailís ar thorthaí scruduithe scoile agus stáit 
 

mailto:piarsach@gretb.ie
http://www.gairmscoilnabpiarsach.com/
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How was the data analysed? 

Déanadh an anailís ar na gceistneoirí ar-líne thríd an uirlis teicneolaíochta Google 

docs.Usáideadh freisin mar bhreis uirlis na tastálacha litearathacht agus uimhríoch a 

dhéantar leis na scoláirí sa sraith shóisearaigh.Tionóladh roinnt cruinníthe de fho-choiste 

forbairt chun an obair sin a dhéanamh agus chun teacht ar spriocanna realaíoch don 

tógra. 

What supports and resources were used? 

Ba fíor bheagán achmhainní a bhí uainn chun an tógra seo a chur i dtoil a chéile. Fuaireamar 

roinnt mhaith tacaíochtaí thríd na cruinnithe reigíúnda de chuid an PDST. D'usáideamar 

Google docs chun anailís a dhéanamh ar na gceistneoirí. Fuaireamar roinnt comhairle 

chomh maith ó chigirí na roinne le linn an chigireacht uile scoile. 

What main challenges were addressed? 

Is dócha an dúshlán is mó a tháinig muid trasna air ná deacrachtaí ama. Bhí clár tógala ar 

súil sa scoil chomh maith le cigireachta uile scoile le linn na h-oibre seo. Bhí na múinteoirí ar 

fad breá toilteanach tabhairt faoin obair ach cinnte bhí bac ama ó am go chéile.Gan dabht, 

ba cabhair a bhí ann le linn an phróiseas gur coinníodh na spriocanna simplí agus realaíoch. 

Thosaíomar amach i dtús na h-ama le tógra níos toirtiúla ach cuireadh comhairle orainn 

gearradh anuas ar an t-ualach oibre. Ba comhairle maith a bhí ansin. 

How successful was the Project in bringing about the changes you targeted inyour 

School? 

Cé go raibh beagán amhras ar roinnt de na múinteoirí i dtús na h-oibre ach ag deireadh an 

tógra bhíodar ar fad toilteanach an dá teimpléad a usáid ní amháin sa sraith shóisearach 

ach freisin sa sraith shinsearach. Taitníonn sé le na scoláirí chomh maith go bhfuil níos mó 

smacht acu ar an bhfoghlaim agus ar an measunú.Diríonn se intinn chuile dhuine isteach ar 

an bhfoghlaim agus tá súil againn dá bhrí sin go mbeidh toradh níos tairbheach ar an 

bhfoghlaim. 

 
 
 
 
 
 
 
 
 

Ainm an Scoláire:  Bliain:  Múinteoir:   
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Scrudú:  
 

 
 
 
 
 
 
 

Grád faighte:   
 

Le bheith líonta ag an múinteoir: 
 

Scil léirthe Gradam Fiúntas Pas Níl sé bainte 
amach 

1.Eolas faoin ábhar     

2.Usáid Eochairfhocail     

3.     

Nóta/tuairisc: 

 
 

Le bheith líonta ag an Scoláire tar éis an scrúdú a bheith ceartaithe: 
 

Rudaí atá le feabhsú agam 

Dhá rud a rinne mé go maith: 

Sprioc mharc: Cén marc ar mhaith leat a 
fháil sa scrúdú seo? 
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  Tick 

Key works ok?   

 

Spelling ok? 
 

 
 

Sentences ok? 
 

 
 

Introduction ok? 
 

 
 

Paragraphs ok? 
 

 
 

Punctuation ok? 
 

 
 

Diagrams ok? 
 

 
 

Neatness ok? 
 

 
 

Other?   

 
 
 
 
 

Everything OK? 

Don ábhar Béarla 
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 Cur tic 
Eochairfhocail ok?  

Litriú ok?  
 

Abáirtí ok?  
 

Tús ok?  
 

Altanna ok?  
 

Punctuation ok?  
 

Learáidí ok?  
 

Néatacht ok?  
 

Eile?   

 
 
 
 
 
 
 
Back to Contents 

 

 
 
 
 
 
 

Chuile rud ceart? 

Do chuile ábhar 



58  

Name and address of school: Mercy College, Chapel Hill, Sligo. 

 

Telephone No.: 071 9143476 

 

Email: mercycollegesligo@gmail.com 

 

Title of Project: E-Learning Development at Mercy College 
 

Project Team: David Kearins ,Jackie Mulligan, Mary Rose Maguire, Anne Gorby, Colette 

O’Hagan 

 

Brief Description of Project: 

 

 
 

How did you identify your target area and your area of need? 

 

 

Mr D. Kearins drew up an eLearning questionnaire on Google Docs to establish where the 

school was.  This related to 4 areas namely: 

1. ICT in the Curriculum 

2. Leadership and Planning 

3. Professional Development 

4. eLearning culture 

The Leadership and Planning questionnaire was completed by 

the school Principal, Deputy Principal and Assistant 

Principals.Teaching staff completed the areas including ICT in 

the Curriculum, Leadership and Planning, Professional 

Development and eLearning culture. Ms Maguire drew up a 

student survey on Survey Monkey to ascertain student views on 

e-Learning practises in the classroom and asked what 

improvements could be made from their perspective. 

The targets identified included: 

1. A need to provide staff with Professional Development training. 

2. A need to develop an Acceptable Use Policy for the Internet and raise awareness of 

dangers and protocols for internet use both at home and in school. 

3. A need to design an ICT plan. 

4. A need to support ICT as a tool for learning in class. 

5. A need to share eLearning ideas and good practice among staff. 

6. A need to increase access to eLearning resources. 

7. A need to increase the School’s online presence by using Twitter. 

8. A need to improve the School’s Wireless network. 

9. A need to for each subject department to identify where it can include appropriate 

eLearning activities in its subject department plans. 

10. A need to establish a school website editorial team. 

11. A need to increase student participation through e-learning activities in class 

12. A need to create a bank of online resources that students could access from home. 
 

What Data gathering instruments were used? 

 

The Target was to bring Mercy College to the eEnabled stage by the end of the school year 

2014-’15. 

mailto:mercycollegesligo@gmail.com
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1. Google Docs. 

2. Survey Monkey 

 

How was the data analysed? 

 
 

What supports and resources were used? 

 

 
 

What main challenges were addressed? 

 

 
 

How successful was the Project in bring about the changes you targeted in your School? 

 

 

 

The following are some of the achievements reported during the first yearly review of the 

eLearning Plan: 

 
 Regular and planned technical support has ensured ICT equipment is available as 

needed almost all of the time. 

 The ICT co-ordinating teacher is spending more time on promoting and supporting 

eLearning throughout the school and a smaller proportion of time addressing 

 

1. School’s poor Wireless network 

2. Professional Development for staff 

3. Funding 

 

The Principal Ms Colette O’Hagan, the Deputy Principal Ms Anne Gorby and a Teacher, 

Mr David Kearins, met to discuss the development of E-Learning in Mercy College. The 

group met with a PDST member Mr Michael McCann. The group looked at the PDST’s 

eLearning roadmap. The eLearning Roadmap is a planning tool designed to help Mercy 

staff identify where it currently was in relation to eLearning and where it would like to go. 

The statements are categorised as follows: Initial; e-Enabled; e-Confident & e-Mature. It 

was apparent that Mercy College had elements of the Initial stage and the e-Enabled stage 

but really fell between the two stages. Is was decided that the school should aim to be at 

the e-Enabled stage by the end of the school year 2014-‘15 

 

Upskilling staff was a priority. Ms Siobhan O’Donnell PDST 

held a workshop in which she taught the staff Padlet and 

Edmodo. Mr David Kearins and Ms Jackie Mulligan held 4 

professional development workshops using Croke Park hours. 

These included training staff to use eLearning tools such as 

Free Rice, Study Stack, Tagxedo, Cube Creator and World 

Wonders Project. Sites for Teachers to obtain teaching 

resources such as Read Write Think, Encyclopedia Britannica 

were explored.  Teachers were shown how to Search the 

internet utilizing different Search Engines such as https://www.instagrok.com, 

https://duckdckgo.com, http://www.ymmly.com and http://www.iseek.com. 

 

The core group met to discuss the findings presented in chart format 

https://www.instagrok.com/
http://www.ymmly.com/
http://www.iseek.com/
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technical issues. 
There is an increasing amount of digital content developed by teachers and students 

and shared within a subject department. 

 Students are showing a greater interest where eLearning is part of classroom 

practice. 

 There is an increased amount of ‘informal’ professional development taking place 

among staff. 

 Teachers’ confidence levels in the integration of ICT 

have increased. 

 Policies developed, reviewed and updated 

 Better wireless provision 

 Regular use of Twitter 
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Name and address of school: Rockbrook Park School 
 

Telephone No.: 014933204 

Email: admin@rockbrook.ie 

Web: www.rockbrook.ie 

Title of Project: Subject co-ordination and teacher collaboration 
 

Project Team: Andy McDonnell Jude Mulligan Joe Flanagan Mark Hamilton 
 

Brief Description of Project 
 

 
 

How did you identify your target area and your area of need? 
 
 

 
 

What Data gathering instruments were used? 

 
1. Careful minutes were kept of subject meetings. 

 

2. Past assessment records of student performance were studied. 
 

3. All exam/test records will be monitored for current year 

The initiative was instigated from requests that attention be given to co-ordinating work 

within subjects across the school. In addition, there has been a perceived need to 

encourage more professional collaborative activities among the teaching staff. We saw the 

need for more collaboration being pursued by way of subject teachers working together in 

developing a co-ordinated programme in their subject area, commencing in 1st yr up to 6th 

Yr. 

Promoting a subject co-ordination programme within each of 4 subject areas - English, Irish, 

Maths, History - focusing on 1st and 2nd syllabus; 

Promoting co-ordination, where feasible and desirable, across these 4 subject areas having 

particular regard for sequencing of learning tpics/skills and similar emphases on key 

learning objectives 

mailto:admin@rockbrook.ie
http://www.rockbrook.ie/
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How was the data analysed? 
 

 
 

What supports and resources were used? 
 

 

 
 
 

What main challenges were addressed? 
 

 

 

 

How successful was the Project in bringing about the changes you targeted in your School? 

 

 

The team driving this project is happy that it is beginning to help a more collaborative culture in 

the school, but more time e.g. 1-2 years will be necessary in order to see the effects of thiswork. 

It should be said, nevertheless, that teachers are already very positive about what is happening 

and are beginning to see the benefits for their own teaching. 

Back to Contents 

1. We were faced with a challenge of seeking to change the culture of the school whereby each 

teacher was effectively an inpependent operator in his own subject and relatively little 

collaboration between teachers had taken place. 

2. We sought to sequence learning in the classroom to help decide what should determine the 

order of succession of materials and teachers were not used to justifying choices in this regard. 

3. We tried to establish cumulative learning inviting teachers to work towards developing a 

progressively more demanding engagement in the subject; although one presumes this should be 

happening, it was a new experience for teachers to deal with this challenge in a collaborative 

manner. 

1. Teachers were timetabled in such a way that the team leaders were made available at the 

same time to meet with management, to review progress. 

2. We had the support and expertise of a former member of the Education Faculty in NUI 

Maynooth (Dr Jim Callan) who provided and expertise in managing and refining the project. 

This is an ongoing project and no conclusions will be reached until at least the end of the 

current academic year 2015/16. 


